Stockton on Tees
Support for National Challenge

	Blakeston School and Community Sports College
	The school is allocated 20 days of National Challenge Adviser time to provide support for strategic leadership, implementation of National Challenge strategies and effective school self evaluation. The National Challenge Adviser will also support the school in planning for federation. The school, in partnership with The Norton School, will appoint and share the resources of two Advanced Skills Teachers (ASTs); one to support English and a second to support mathematics. The ASTs will provide substantial support for teaching and learning in the English and Mathematics departments by leading targeted intervention and Study Plus plans at KS4. Additionally, to provide clearly focused and targeted Wave 2 (small group) and Wave 3 (one to one) intervention, the school is in the process of appointing two Higher Level Teaching Assistants (HLTAs), one to support English and a second to support mathematics. Both will work with targeted intervention groups at KS4. The school will receive five days of bespoke external consultancy support to develop an effective whole school tracking system and ensure the school has robust management and assessment of data with high quality data analyses leading do appropriate and timely intervention work. Further targeted support for KS4 comes from 15 days external consultancy in English and 20 days external consultancy in mathematics. Securing sound leadership in mathematics as well as improving attainment across the board in this subject is a particular priority. As a school of concern in the local authority there is also substantial English and mathematics support and guidance from Stockton’s own team of consultants. The school is part of the local authority’s ‘Closing the Gap’ project established to address low levels of literacy. Local authority consultants are working with the school to develop Social and Emotional Aspects of Learning (SEAL) and to improve attendance.


	The Norton School and Humanities College
	The school is allocated 20 days of National Challenge Adviser time to provide support for strategic leadership, implementation of National Challenge strategies and effective school self evaluation. The National Challenge Adviser will also support the school in planning for federation. The school, in partnership with The Norton School, will appoint and share the resources of two Advanced Skills Teachers (ASTs); one to support English and a second to support mathematics. The ASTs will provide substantial support for teaching and learning in the English and Mathematics departments by leading targeted intervention and Study + plans at KS4. Additionally, to provide clearly focused and targeted Wave 2 (small group) and Wave 3 (one to one) intervention, the school is in the process of appointing two Higher Level Teaching Assistants (HLTAs), one to support English and a second to support mathematics. Both will work with targeted intervention groups at KS4. The school will receive five days of bespoke external consultancy support to develop an effective whole school tracking system to ensure the school has robust management and assessment of data with high quality data analyses leading do appropriate and timely intervention work. Further targeted support for KS4 comes from 15 days external consultancy in English and 15 days external consultancy in mathematics. As a priority school in the local authority there is also substantial English and mathematics support and guidance from Stockton’s own team of consultants. The school is part of the local authority’s ‘Closing the Gap’ project set up to address low levels of literacy. Local authority consultants are working with the school to develop Social and Emotional Aspects of Learning (SEAL) and The Norton is a lead school in this initiative.


	Thornaby Community School
	The school is allocated 20 days of National Challenge Adviser time to provide support for strategic leadership, implementation of National Challenge strategies and effective school self evaluation. . The school will appoint two Advanced Skills Teachers (ASTs); one to support English and a second to support mathematics. The ASTs will provide substantial support for teaching and learning in the English and Mathematics departments’ by leading targeted intervention and Study + plans at KS4. Additionally, to provide clearly focused and targeted Wave 2 (small group) and Wave 3 (one to one) intervention, the school is in the process of appointing two Higher Level Teaching Assistants (HLTAs), one to support English and a second to support mathematics. Both will work with targeted intervention groups at KS4. The school will receive five days of bespoke external consultancy support to develop an effective whole school tracking system to ensure the school has robust management and assessment of data with high quality data analyses leading do appropriate and timely intervention work. Further targeted support for KS4 comes from 20 days external consultancy in English and 15 days external consultancy in mathematics. Securing sound leadership in English as well as improving attainment in this subject is a particular priority. As a school of concern in the local authority there is also substantial English and mathematics support and guidance from Stockton’s own team of consultants. The school is part of the local authorities ‘Closing the Gap’ project established up to address low levels of literacy. Local authority consultants are working with the school to develop Social and Emotional Aspects of Learning (SEAL) and to improve attendance.


