Effective Deployment of Teaching Assistants


Management Checklist





�
Fully in Place�
Partly in Place�
Needs Development�
�
1.�
The provision in place for pupils with SEN is matched to their identified needs.


�
�
�
�
�
2.�
Teaching Assistants have the necessary skills and expertise to deliver planned interventions


�
�
�
�
�
3.�
Teaching Assistants have the necessary skills and expertise to support the identified needs of pupils in the school.


�
�
�
�
�
4.�
Teaching Assistants have the necessary subject knowledge to provide effective support.


�
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�
�
�
5.�
The time allocated for Teaching Assistant support/interventions is sufficient to meet the identified needs of pupils.


�
�
�
�
�
6.�
Teaching Assistants are involved in planning.


�
�
�
�
�
7.�
There are systems in place to enable Teaching Assistants to provide feedback to teachers.


�
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�
�
�
8.�
The necessary range of resources needed to meet the identified needs of pupils is available (e.g. ICT, laptops etc)


�
�
�
�
�
9.�
Teachers are deploying Teaching Assistants effectively to meet the identified needs of pupils (e.g. appropriate learning objectives)


�
�
�
�
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10.�
The progress of pupils who are supported in the classroom, or who are accessing interventions, is being recorded and tracked by both Teachers and Teaching Assistants.
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11.�
The active role of Teaching Assistants in the achievement of learning objectives is being monitored.


�
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�
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12.�
Teaching Assistants know what the IEP targets are for the pupils they support, and are using the strategies required for these pupils to achieve the targets.
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13.�
Teaching Assistants record the support that they provide.�
�
�
�
�
14.�
The impact of Teaching Assistant support/intervention is evaluated.�
�
�
�
�
15.�
Systems are in place to ensure that what is being learnt in interventions is being reinforced/generalised in the mainstream classroom.�
�
�
�
�



