
	TEAM S4 - Secondary
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	All Teams 


	


Section A: 

	A1
	Name of faculty/team
	

	

	A2
	Academic Year for which form completed
	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   


What is the purpose of this form?

This form is intended to provide information for the purpose of team reviews, as part of our self-evaluation procedures. It replicates Ofsted Form S4.

Who should complete it?

Form S4 should be completed by the team leader, who should involve other colleagues. The form may be completed on the disk provided, on the school network, or hand written. Guidance notes can be deleted.

How should it be completed?

· Please be evaluative, rather than descriptive, and focus primarily on impact and outcomes for pupils.

· Include references to where the evidence of your self-evaluation can be found e.g. "excellent results in Key Stage 4 (value-added analysis, 2004)".

· Be brief (for example, use bullet points or note form) and point to, but do not include, information or data which can be found elsewhere e.g. "main priority: improve writing at Key Stage 3 (SIP)".

How should evaluations be made?

· Use the Ofsted descriptors issued on hard copy, and available on the network, when pitching judgements.

	     Deadline for completion:                       




	1a   What is distinctive about the work of your area?


Possible points for inclusion are:

· range and scope of curriculum

· pupil numbers opting for subject(s) and any trends

· opportunities for enhancing teaching and learning offered by the local community/environment

· any gender imbalance in pupils opting

· pupils’ attainment on entry

· baseline/ Sats results

· SEN provision (including gifted and talented) and any EAL issues

· groupings, e.g. setting/mixed ability and set sizes

· accommodation issues, e.g. use of mobiles, storage, office space etc.

· facilities/resources, e.g. texts, ICT

· staffing issues, e.g. long term absence, turnover, senior staff teaching in area

· training undertaken by staff, particular areas of expertise

· clubs, after school classes

· any specific awards, e.g. Artsmark, Sportsmark….

· work with other schools, colleges, higher education

· activities involving parents

· changes since last inspection/team review
	1b   How effective is your team? 

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

You are advised to complete 1b – 1d last, drawing on your evaluations elsewhere in this report. Possible points are:

· Pupil progress and achievement

· Quality of teaching and learning

· Match of curriculum to pupils’ needs

· Pupil and staff attitudes/morale

· Quality of leadership and management

What are its notable strengths?

What are the main priorities for improvement?

	1c   How would you rate improvement since the last inspection/team review?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

You are advised to complete 1b – 1d last, drawing on your evaluations elsewhere in this report. Possible points are:

· Ofsted Report (refer to main strengths and weaknesses, and to issues tackled)
· Latest team review (what action has been taken, and with what results)
· Trends in performance (rate of improvement in results compared with national rate)
What has improved most, and why?

What still needs improvement and what action is being taken?
	1d   How well is your area regarded by pupils and parents?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

You are advised to complete 1b – 1d last, drawing on your evaluations elsewhere in this report. Possible points are:

· evaluations, including comments at consultation evenings, cards, letters etc. (cite examples)

              parental questionnaires (give details)

· Pupil engagement in activities

· Results of any parental surveys/questionnaires completed for your area

· Provision for consulting pupils (give details)

What do (a) pupils and (b) parents most like about your area?

What do they think needs improvement, and what action is being taken?

2. There is no question about section 2 of the Ofsted Evaluation Schedule (‘What should be done to improve?’).
	3.1 How well do pupils achieve? 

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

· comparative results/value added at each key stage (tabulate)

· trends in results over last three years (refer to PANDA/PISCI)

· performance against Fischer Family Trust/MIDYIS or other  predictions (summarise statistically)

· monitoring of gender differences (say how, and whether significant)

· performance of particular groups e.g. EAL, SEN, LAC gifted and talented (give data)

· results achieved by individual team members (give residuals)

· targets set (refer to where these are recorded)

· progress between key stages (cite evidence)

· standards in different courses/syllabi (note any differences)

· lesson observations (how many carried out)

· assessment records (briefly describe)
You should refer to data provided by both the Assessment Coordinator and the Inclusion Manager.

In which sets/classes and key stage do pupils do best, and why?

In which sets/classes and key stage is improvement needed, and what action is being taken?

Is there evidence of differential achievement according to gender, ethnic background or other grouping and, if so, what action is being taken?

	3.2   How well are pupils’ attitudes, values and personal qualities developed?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

· lesson observations/work scrutiny (refer to)

· pupil evaluations (give brief details of the form these take)

· condition of learning environment - displays, fabric and furniture (statement)

· attendance in lessons, clubs, after school classes etc. (give figures)

· number of faculty detentions/use of merits and other awards (give figures)

· pupils accepting responsibilities, e.g. book monitors (give examples)

· comments from parents at consultation evenings etc. (quote)

· involvement in presentations, role-plays, field trips, visits, competitions etc. (give examples)

· contributions to discussion/study of ‘big’ issues (give examples)
· your contribution to SMSC (give examples)
Which are the strongest aspects, and why?

What most needs improvement, and what action is being taken?

	4a   How effective are teaching and learning?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

· Ofsted inspection judgements

· qualifications and experience of team members (statement)

· lesson planning and lesson structure (statement, refer to self-evaluation weeks)

· use of support staff (give brief details)

· resources, including ICT (brief details, refer to faculty handbook)

· setting of homework (how monitored?)

· specialist training, e.g. CAME, CASE, thinking skills, CAD/CAM (statement)

· use of consultants, ASTs and other collaborative work  (give brief details)

· Use of additional activities, e.g. fieldwork, speakers, artists in residence, theatre groups…. (give brief details)

· Specific initiatives i.e. brain-based learning, literacy and numeracy (give brief details)

· CPD undertaken (specify briefly)

· lesson observation and work IEPs are up-to-date and in use (outline briefly the procedures used)

· There is a nominated team member responsible for SEN (identify)

· Results of specific groups (e.g. ethnic minority pupils) are monitored (briefly say how)

· Liaison with SEN, and others as appropriate (give example) scrutiny (give number of observations undertaken)

· monitoring by senior staff or others (where written evaluations are extant)

Which are the strongest features of teaching and learning, and why?

What aspects of teaching and learning most need improvement, and what action is being taken?

	4b   How effective is assessment? 

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

· Application of school assessment policy

· Work scrutiny (give details)

· Standardization procedures (give detail)

· Lesson observations (questioning techniques etc.)

· Pupil self-assessment (give details)

· Use of assessment to re-shape teaching (cite examples)

· Sharing of assessment information between staff, with parents, with pupils (examples)

· Use of target stamps/adherence to marking policy

· Extent to which pupils understand how well they are doing, and what they need to do to improve (and how you know)

What are the strongest features of assessment?

What aspects need improvement, and what action is being taken?

	5a   How well does the curriculum meet the pupils’ needs?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

Curriculum: 

· Ofsted inspection judgements
· meeting statutory requirements (statement)

· range and breadth of options at KS4 (brief details)

· match of team members to curriculum (statement)

· provision for basic skills – key words displayed etc. (statement)

· use of the community/industry as a resource (brief details)

· Quality kite marks, e.g. Sportsmark (statement)

· Specific responsibilities within team, e.g. for SMSC, fieldwork…. (brief details)

· Support provided for SEN (statement)

· Applied GCSEs and other provision (brief details)
· Curriculum innovation (give examples)
· Transition arrangements (Y6 – Y7, 14-19, give details)
Enrichment activities provided outside of timetabled time:

· Educational trips, visits and fieldwork (cite specific examples)

· Residentials  (specific examples)

· Clubs  (specific examples)

· Extra lessons e.g. coursework school, after-school sessions, sports coaching (brief details)

· Extra-curricular events, e.g. talent and fashion shows, school choir, sports fixtures (brief details)

· Use of school ICT network (statement)

· Involvement of local community, other educational establishments etc. (cite examples)

What are the best and most innovative parts of the curriculum, and why?

Which areas of the curriculum most need improvement, and what action is being taken?

	5b How well do your accommodation and resources meet the needs of the curriculum? 

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


Resources include:

· Staffing (cite qualifications and experience)

· Learning resources(including ICT)

· Specialist facilities

· Access for pupils with disabilities

What are the best features and their impact?

What aspects need improvement, and why?

	6   How well are pupils cared for, guided and supported?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


Includes care, welfare and safety; support, advice and guidance; and pupils’ involvement in the work of your area.

How do you know?

Care, welfare and safety:

· Awareness of arrangements for child protection (refer to school policy)
· School procedures followed (risk assessments, duties, IEP reviews etc)
· Internet access policy followed
Support, advice and guidance:

· Primary school links
· Links with post-16 providers
· Induction of new pupils
· Careers advice(area specific)
· Assessment procedures followed (cite school A, R & R policy)
· Options guidance in Year 9
Pupils’ involvement:

· Measures for seeking pupils’ views (give specific examples)
· Pupils’ involvement in setting own targets (give examples)
Which are the most effective aspects of guidance and support, and why?

What most needs improvement, and what action is being taken?

	7   How well does your area work in partnership with parents, other schools and the community?

	
	1
	2
	3
	4
	5
	6
	7
	

	
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

· Impact of collaboration with other partners as a result of LIG/EiC activity.  [Complete and attach Appendix 1 LIG/EiC self review framework as appropriate]

· contact with parents (statement)

· involvement  of parents in teaching and learning (brief details)

· dealing with complaints (examples)

· information for parents, including events (examples)    

· community use of facilities
· use of community as a resource (industrial links, fieldwork, guest speakers…)
· Liaison with schools/colleges/universities/training providers
· Curriculum projects with outside agencies (cite examples)    

· ITT involvement (give details)                     

Which are the strongest features, and why?

What most needs improvement, and what action is being taken?

	8a   How effective is the leadership of your area?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


Please reflect contributions to leadership by the head of faculty/year, other key staff.

How do you know?

· improvement planning and review process (briefly outline)

· consultation and team building (describe methods used)

· assigning roles and responsibilities (briefly outline)

· performance management (refer to policy)

· link with whole school self-evaluation processes (statement)
· learning from best practice in other schools (give examples)
· dealing with weaknesses/building on strengths within team (give examples)
What are the key features of leadership by the team leader and other key staff in the team?

	8b   How effective is the management of your area:

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


How do you know?

· Deployment of staff (give details)
· involvement in local/national initiatives, e.g. KS3 strategy (statement)

· organisation of responsibilities (refer to where details can be found)

· managing finance (briefly describe)

· monitoring standards (refer to procedures)

· managing resources (statement)

· link between CPD, performance management and faculty improvement plans (statement)
Which aspects of managing the performance of your team work best, and why?
In what ways does the management of performance need improvement, and what action is being taken?

	8c What are the most significant aids or barriers to raising achievement?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


This section should only be completed if a significant aid or barrier exists.

What are the most significant aids?

What are the most significant barriers, and what is their effect?

9.  There is no question about Section 9 of the Ofsted schedule (how good is the quality of education?).

	10. What is the quality of other features of the work of your area?

	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation:
	Excellent
	
	
	
	
	
	
	
	Very poor


What other features do you wish to focus on, and why?

This section is for aspects of your team’s work not covered elsewhere on the form. These might include:

· Technology College activities
· Special projects/initiatives not dealt with in detail elsewhere 
· Examples of good practice which can be shared with other teams
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