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Guidance on completion of S4, Self Evaluation Report.

Section A: Information that identifies your school

A1 Name of School

A2 School unique reference number (from Form S1)

What is the purpose of this form? 

This form is designed to help the inspection team take account of the outcomes and processes of the school’s self-evaluation.  It is a basis for discussion between inspectors and the headteacher and governors.

Who should complete it?

Form S4 should be completed by the headteacher, who should involve other key staff and governors.

How should it be completed?

· Please be evaluative, rather than descriptive, and focus primarily on impact and outcomes for pupils.

· Include reference to where the evidence of your self-evaluation can be found e.g. “excellent boys’ results in Key Stage 4 (report to governors 16.09.02)”.

· Be very brief (for example, use bullet points or note form) and point to, but do not include, information or data which can be found elsewhere e.g. “main priority: improve writing at Key Stage 2 (SIP)”.

· Aim to confine your response to ten A4 sheets, including this front page, if you can.

· Please select the grade (1-7) which most accurately reflects your judgement of overall quality in response to the questions.

· Refer, where relevant, to specific stages in school, for example the sixth form in secondary schools.

· You are advised to complete sections 1b-1d last.  These sections are summative and draw on your evaluations elsewhere in the self-evaluation report.

How should the evaluations be made?

Sections in Form S4 correspond with the numbered sections in the Evaluation Schedule in Inspecting Schools.  You may find it helpful to refer to the criteria in the schedule.

Guidance that inspectors use in pitching their judgements is included in the inspection Handbook.  You may also find it helpful.
Self Evaluation 

	1a What is distinctive about the work of your school


(Inspecting schools Handbook section 1 p22-25)

Consider:

· Context- local information / Features of catchment area .

· Religious affiliation if appropriate. 

· Describe ethos. (What are your stated aims/mission statement? What do you feel is distinctive about your school?).

· Buildings and environment. Brief description of strengths/constraints of the site and buildings and the impact on learning.

· Split site.

· New build or PFI.

· Recent refurbishment.

· PANDA information.

· SEN provision (LEA unit provision if appropriate)-staffing, funding.

· SEN % of pupils on Code of Practice, number of pupils with statements with brief commentary.

· FSM – comparison with schools nationally and in local neighbourhood; trends over time; proximity to boundary of PANDA benchmark groups if relevant.

· EAL (and % at early stage of English language acquisition).

· Pupil numbers-any demographic changes whether these have increased/decreased significantly and what the impact of this has been.

· School population-ethnic groups, traveller pupils, asylum and/or refugee pupils.

· LEA socio economic benchmark data-trends over time.

· Pupil mobility/turbulence factor over the past twelve months; is the school over subscribed?

· Social features/Family circumstances in general terms (e.g. % of single parents, social worker involvement).

· Staff turnover, if significant.

· Organisation of classes. Class sizes, mixed age classes. Nursery/Reception or Foundation Stage.

· Attainment on entry to nursery or reception; does the intake reflect the school’s location?

· Pre school experience or lack of it. Other Early years provision e.g. Sure Start.

· Unique features e.g. EAZ/Beacon status/EiC/Leading Edge/Specialist Status/ITT.

· Achievement of National Quality Marks.

· Where pupils transfer to if appropriate.

· Amalgamation/Re-organisation.

· Out of school care/community use/extended schools

	1b How effective is your school overall?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook section 1 p26-27) 

How do you know?

You are advised to complete 1b-1d last drawing on your evaluations elsewhere in this report. Possible points are:

· Standards achieved – standards in line with or better than national average / similar schools. (SATS results optional SATS, other assessment information analysis of PANDA, PAT, Autumn package).

· Any significant difference in achievement boys/girls groups.

· Pupil progress and achievement.

· Quality of teaching and learning – observations of lessons.

· Effective contribution of key staff – teamwork and collaboration.

· Match of curriculum to pupils’ needs.

· Pupil attitudes and behaviour.

· Quality of leadership and management.

· Use of resources.

· Staff moral and development.

· Quality of governance.

· Value for money.

· Letters from Parents and Carers.

· Parental Questionnaire.

· Pupil Questionnaires 

· LEA APR.

· Feedback from local community.

· Exclusions and attendance rates.

· Increased numbers of pupil on role.

What are its notable strengths?

Key evidence source School Self Evaluation

A summary…identify the key areas with reference to the evidence base gained from school self evaluation…e.g. academic achievement, pupils’ personal achievements, innovative teaching/curriculum and its impact upon pupils’ learning

Identify the areas where the school has developed strategies to address a particular area for development; reflects exemplary/innovative practice which other schools might aspire to; developments that have had real impact on raising attainment and or achievement levels 

What are the main priorities for improvement?

Key evidence source SIP look for match in the comments made in this section and the SIP sent to Ofsted 

The SIP should identify what are the main priorities? What will be done, when, success criteria and monitoring procedures to evaluate level of success? To what extent are the priorities being addressed at the present?

	1c How would you rate the school’s improvement since the last inspection?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook section 1 p27-29)

You are advised to complete 1b-1d last drawing on your evaluations elsewhere in this report. Possible points are:

How do you know?

Consider:

· Ofsted report (refer to main strengths and weaknesses, and to how all key issues have been addressed).

· Latest SMT review (what action has been taken, and with what results/impact).

· Refer to other monitoring and evaluation of plans e.g. carried out by subject leaders.

· Trends in performance (rate of improvement in results compared with national rate).

· Effects of leadership and management at all levels.

· Enhancement of curriculum and extra-curricular activities.

· Appointment of new and effective staff, promotion of existing staff.

· Increased involvement of parents in supporting learning.

· Increased involvement of governors.

· SEN self-evaluation. How well do pupils achieve targets and the extent that they move between the stages of the code of practice.

· Refer to summary in Governing Body’s Annual report to parents.

· APR (to what extent have the areas for development in the APR been addressed, what are the results/impact of this).

· CPD initiatives and impact upon pupil learning.

What has improved most, and why?

Significant areas where improvement has taken place since last inspection.  Look for trends over time rather than just the most recent changes

Where appropriate, comment on:

· Trends in standards in core subjects and whether the school is on course to achieve or exceed its targets for English and mathematics.

· Improvements in the quality of teaching and learning.

· Improvements to resources and accommodation.

· How the school leadership responded to the previous inspection. Or any steps that have been taken to develop leadership across the school and the impact that has had on pupil learning.

· What has been done to improve/maintain high standards and increase the cost-effectiveness of its provision.

· Priorities for the school correctly identified; resources and expertise directed towards achieving priorities.

· Effective self-evaluating approach to monitoring and evaluating school improvement.

· General staff commitment towards achieving high standards.

· Improved levels of pupil and parental satisfaction.

· Good working relationships across school and wider community

Remember to include ‘why’ an improvement has taken place.

Reasons for positive change might include:

· Effective action planning, including reviewing SIP.

· Appointment of a new Headteacher and/or key staff.

· Use of external support and advice.

What still needs improvement, and what action is being taken?

The SIP and SSE will be reference points for this information.

Identify the areas that still need improvement and remember to include what action is being taken or is planned for to address the issues.

	1d How well is the school regarded by its pupils and parents?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook p30-31)

How do you know?
You are advised to complete 1b-1d last drawing on your evaluations elsewhere in this report. Possible points are:

· Pupil questionnaires.

· Pupil engagement in activities.

· School council involvement.

· Pupils’ responses in reports.

· Responses in PSHE and Circle Time.

· Evaluations of parental response, including comments at consultation evenings, pupils’ report slip comments feedback returns from Annual report to parents, SEN reviews, assemblies etc. 

· Parental questionnaires.

· Parent governor feedback.

· Informal feedback e.g. parent helpers / support in school.

· Attendance at and views from the Annual Parents’ meeting.

· Level and record of formal complaints.

· Out of area requests for admission

What do (a) pupils and (b) parents like most about the school?

If you never ask you will never know.

Refer to the examples of pupils and parents questionnaires on the Ofsted web site.  Do you have systems to establish what pupils’ and parents’ viewpoints are? If not can you develop systems as part of the cycle of SSE? This may identify areas for development which could be built into the SIP. Also better to know before the Ofsted inspection to avoid surprises. 

There may be some general things that pupils like best. There may be some elements younger/older children like best. Refer to sources of evidence as above.

What parents like best is…again refer to how you know.

Homework is often an issue raised at the Ofsted parents meeting and/or questionnaire. Be clear on schools homework policy, how this is communicated to pupils and parents and how it is put into practice.

Bullying can sometimes be an issue in pupils and parents questionnaires. Again be clear on schools policy and how this is put into practice. Have available documented evidence of how incidents of bullying have been dealt with. 

What do they feel needs improvement, and what action is being taken?

Remember two parts to this question.

What needs improvement?

What action is being undertaken?

	2. There is no question on Form S4 about Section 2 of the Evaluation Schedule 


	3.1 How well do pupils achieve?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook Section 3.1 p36-37)

How do you know?

Consider commenting on how you use some / all of the following:

· Evaluation of pupil progress through data analysis.

· Key data e.g. ASPECTS, Foundation Stage Profile, PIPs, SATs, QCA tests etc.

· Other school tests / assessments.

· Cohort analysis; gender analysis; ethnic minority groups; higher attaining pupils.

· Trends over time.

· Fischer Family Trust data.

· Analysis of pupils answers to SATs questions, PAT diagnostic analysis.

· Autumn Package (PAT), PANDA, and Benchmarking.

· Scrutiny of pupils’ work.

· Tracking of individuals and groups (inclusion issue).

· Analysis of the impact of intervention programmes.

· SEN pupils progress as identified in IEPs.

· Portfolios of work which demonstrate progression in Foundation subjects.

· ICT electronically stored pupils’ work which demonstrate achievement over time. 

· Target setting activities 

In which subjects and stages do pupils do best, and why?
The data available for English, Mathematics and Science assists the completion of this section

Consider ‘achievement’ for this question.  Exemplify at what level children come into school to what they achieve as they leave.  Consider this for different subjects and for different key stages.

Prior attainment can be analysed by comparing results in Y2 andY6.  PANDAs have a judgement of value added using prior attainment based on average point scores.

Remember the inspection will also make judgements in the foundation stage, foundation subjects, ICT and RE. If a subject is school strength you will want to highlight this in this section. If a subject is in need of improvement and you don’t recognise this then it may question the effectiveness of the school’s self evaluation and leadership and management. Therefore you may want to  refer to this in the next section.

For the ‘why’ element of this question consider is the achievement due to teaching, good leadership by subject leader, impact of CPD, initiatives in the SIP.

In which subjects and stages is improvement needed, and what actions being taken?

Where improvement is needed identify the action being taken to secure improvement.  Refer to the School Improvement Plan where this action will be identified.  Where evidence is available evaluate the progress already being made to address the improvement needed.

Is there evidence of differential achievement according to gender, ethnic background or other grouping and, if so, what action is being taken?

	3.2 How well are pupils’ attitudes, values and personal qualities developed?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook section 3.2 p48-58)

How do you know?

· Attendance analysis.

· Lesson observations including children’s attitudes.

· Discussion with teachers; pupils.

· Schools council feedback.

· Pupils questionnaires.

· Curriculum plans and analysis.

· Behaviour monitoring.

What are the strongest aspects, and why?

Consider:

· Ethos of the school.

· Positive behaviour files.

· Rewards / sanctions.

· Celebration assemblies.

· Pupil of the week / term awards.

· Behaviour policy and its successful implementation.

· Teaching and Learning policy.

· Multicultural policy and impact upon the curriculum.

· Race equality policy.

· PSHE&CZ Curriculum.

· Use of Circle time.

· Involvement with schools in other areas of the country/other countries (Comenius Programme involvement if relevant)

What needs most improvement, and what action is being taken?

Consider as above.

Involvement with BIP, BEST projects where relevant.

	4a How effective are teaching and learning?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


How do you know?

· Lesson observations by Head teacher, SMT, LEA Adviser.
· Performance management, lesson observations by team leaders.

· Primary Strategy Consultant / KS3 consultant feedback.

What are the strongest features of teaching and learning and why?

Consider Teaching 

· Sharing of learning objectives

· Lesson planning

· Variety of learning styles
· Literacy and numeracy across all subjects

· Use of ICT (to develop ICT and to improve teaching and learning in other projects)

· Provision for groups or individuals – SEN, EAL, G&T, boys/girls, travellers

· Practical activity is purposeful

· Resources – stimulates learning, reflects a range of cultures and background, ensures access to curriculum

· Effective use of plenaries

Learning 

To what extent do pupils? 

· Show interest in their work

· Understand what they are doing

· Know the next steps in their learning

· Enjoy learning

What aspects of teaching and learning most need improvement, and what action is being taken?

Consider as above

Two-part question, answer both parts and link directly to School Improvement Plan

	4b How effective is assessment?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook Section 4 p73-75)

How do you know?

· Headteacher lesson observation.

· Performance management, lesson observations by team leaders.

· Primary Strategy Consultant / KS3 Consultant feedback.

· Use of all relevant data sources 

What are the strongest features of assessment?

Consider:

· Assessment for learning.

· Summative assessment.

· Diagnostic assessment.

· Peer assessment.

· Self assessment.

· Tracking system.

· SATs and QCA test analysis and use of this data analysis.

· Use of commercial tests

How are these assessments used to impact upon pupil learning?

What aspects need improvement, and what action is being taken?

Consider as above 

Two-part question, answer both parts and link directly to School Improvement Plan

	5a How well does the curriculum meet the pupils’ needs?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook Section 5 p76-85)

How do you know?

· Curriculum review by subject leaders.

· Review of long term planning, time allocations.

· Curriculum planning monitoring by subject leaders, SMT.

· Governors committee report – staffing, resources, premises.

· External recognition – Basic Skills Quality Mark, Artsmark ect

What are the best and most innovative aspects of the curriculum and why?

Consider:

· Development of creativity in the curriculum in line with Excellence and Enjoyment.

· Approach to planning foundation subjects – blocked units – cross curricular links.

· Approaches to raising standards in literacy and numeracy.

· Deployment of teachers/support staff.

· Provision / support for special educational needs; challenge for high attainers (G&T).

· Arrangements for effective entry into school and transition between all stages.

· Special features e.g. MFL.

· ICT initiatives.

· Cultural or arts provision, activities and events.

· PSHE – Healthly Schools, drugs education.

· Anti-bullying provision – budding programmes, organised lunchtime/playtime activities.

· Visits/visitors – poets, authors, musicians, sports persons.

· Links with community, industry, places of worship etc.

· Enrichment activities- explain how these are accessible to all groups of pupils.

· Educational visits which develop pupils’ understanding of other cultures and religions. 


Remember to answer the ‘why’ element of this question.  Refer to the impact for pupils.

Which areas of the curriculum need improvement, and what action is being taken?

Two-part question, answer both parts and link directly to School Improvement Plan

	5b 
How well do your accommodation and resources meet the needs of the curriculum?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook Section 5 p85-87)

What are the best features and their impact?

What recent building developments have taken place? What has been the impact of these changes on pupils’ health and safety/learning/attitudes and behaviour?

What has been the impact on staff health and safety/morale/teaching approaches?

What key resources have been purchased? What has been the impact on teaching and learning? How did the school ensure these resources provided good value for money?

What aspects need improvement, and why?

Identify areas for development. What is the school doing to make this improvement? Evidence should be available in school improvement plan, minutes of governors meetings (cite evidence base).

Consider:

· Number, expertise and experience of staff (teaching, support staff, administrative staff).  Consider workforce remodelling.

· CPD for staff.

· Support for pupils with SEN, EAL.

· How does the school use the principles of best value.

· Use of ICT.

· Library Provision.

· Monitoring and evaluation of impact of resources.

· Financial monitoring and audit.

· Use of additional or specific grants

· Links between SIP and budget.

· Involvement of governors in resource allocation.

· Accommodation – internal and external and the impact this has on the curriculum.

· Learning resources

Areas for development requiring large financial spend (e.g. building, ICT resources) may need to be linked to planned use of under-spend / out turn and referenced to budget plans.

	6 How well are pupils cared for, guided and supported?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook Section 6 p88-95)

How do you know?

· Child protection policy and procedures.

· Health and safety policy.

· Risk assessment.

· Assessment Management Plan.

· Accessibility Plan.

· Behaviour policy.

· Anti-bullying policy.

· Registers, late book, contact with ESW.

· Letters to parents.

· Pupil feedback

Which are the most effective aspects of care, guidance and support, and why?

Consider:

Policy and practice to eliminate oppressive behaviour, including all forms of harassment and bullying.

Child Protection Policy

· Training.

· Roles and responsibilities.

· Comply with local regulations

Health and Safety and the creation of a safe environment

· Role of caretaker / site manager / key staff.

· Role of governors.

Attendance / Punctuality policy and procedures 

· First day calling.

· Role of learning mentor.

· Attendance initiatives.

· BIP / BEST initiatives.

· ‘Meet and greet’

Support and advice for pupils 

· Curriculum provision-PSHE &CZ, Circle Time.

· Use of individual targets for pupils both academic and personal / behavioural as appropriate.

· Role of class teacher, support staff, learning mentors.

· Parent/teacher contracts and meetings.

What most needs improvement, and what action is to be taken?

 Consider as above.

Two-part question, answer both parts and link directly to School Improvement Plan

	7 How well does your school work in partnership with parents, other schools and the community?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook p96-108)

How do you know?

· Discussions with governors.

· Parental questionnaires.

· Links with parents association.

· Links with other schools to ensure effective transition

What are the strongest features and why?

Consider:

Parents

· Regular newsletters.

· Curriculum newsletters.

· Parents’ evenings.

· Induction meetings for new starters.

· Staff contact with parents.

· Headteacher contact with parents.

· Procedures for dealing with complaints.

· Home school agreement.

· Governors annual report to parents (ensure it complies with current requirements).

· School prospectus (ensure it complies with current requirements).

· Parent governors.

· Parents association.

· Parent helpers in school.

· Family learning.

· Lending libraries toys, books, SPLATT, Chattermatters.

· EAL: communication with parents.

· Home – school liaison worker

Other Schools

· Transition arrangements.

· Use of teaching expertise.

· Use of accommodation – sports hall; science labs etc.
Community 

· Local environment; museum; churches; places or worship; galleries; library.

· Local history; business links; media links

What needs improvement and what action is being taken?

Consider as above.

Two-part question, answer both parts and link directly to School Improvement Plan
	8a How effective is the leadership of the school?


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook Section 8 p109-120)

How do you know?

Consider:

· Self review / evaluation.

· SMT / Subject leaders review of progress.

· Monitoring and evaluation of the SIP.

· Readjustments to SIP in light of monitoring and evaluation.

· Headteachers termly reports to governors.

· Revisit school values, mission statement and aims.  Involvement of all staff, governors, parents and pupils.

· Annual review of SIP/School Data/SSE/ as part of SIP creation.

· LEA APR leadership section

What are the key features of leadership by the headteacher and other key staff in the school?

Consider:

· Shared vision, which ensures clear direction / priorities for the work and development of the school.

· Promotes high standards.

· Builds effective teams relevant to school improvement plan.

· Builds capacity for sustained improvement through staff development.

· Sets aspirational goals and challenging targets.

· Monitors and evaluates.  Responds its findings.

· Effective use of staff through delegation, team organisation.

· Good communication.

· Good decision making.

· Leads by example.

· Makes use of mentor – coaching to develop leadership skills in others.

How effective is the governing body?

To what extent do governors

· Have a clear understanding of the key priorities for the school.

· Provide a sense of direction for the school.

· Support the work of the school as a critical friend.

· Hold the school to account for the standards and quality of education it achieves.

Possible sources of evidence

· Committee structure and terms of reference.

· Headteachers reports.

· Governors meetings minutes.

· Governors involvement with day to day aspects of school e.g. working in school.

· Governors involvement with CPD.

· Specific meetings with staff and governors e.g. SEN governor and SENCO.

· Annotated SIP.

· Evaluated reports linked to SIP.

· SMT/Staff meeting/team meeting minutes.

· Headteacher’s report to governors.

· Governors’ minutes.

· APR.

· Evaluations from external consultants.

	8b How effective is the management of the school?  


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook Section 8 p121-126)

How do you know?

· Analysis of pupil performance in national assessments.

· LEA APR in Autumn term.

· Monitoring and evaluation activities by HT/SMT/Key staff/governors.

· Budget planning and monitoring.

· SIP and budget plans linked.

Which aspects of managing the performance of the school work best and why?

Consider:

· Monitoring and evaluation of standards.

· Standards achieved by pupil.

· Quality of teaching.

· Contribution of staff with management responsibilities.

· Use of good practice in school; from outside school.

· CPD and INSET.

· Induction of new staff.

· Attendance of staff.

· Implementation of performance management

In what ways does the management of performance need improvement, and what action is being taken?

Consider as above

	8C What are the most significant aids or barriers to raising achievement? 


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


(Inspecting Schools Handbook Section 8 p127)

What are the most significant aids?

Consider:

· LEA support / initiatives.

· Curriculum and development project.

· Additional funding.

· EiC, BIP, BEST etc.

What are the most significant barriers, and what is their effect

Consider:

· Staffing/recruitment issues.

· Negative factors beyond the control of the school.

	9 There is no question on Form S4 about Section 9 of the Evaluation Schedule please conclude comments about areas of learning, subjects and courses in your responses to earlier questions


	10 What is the quality of other features of the work in your area?  


	
	1
	2
	3
	4
	5
	6
	7
	

	Evaluation 
Excellent
	
	
	
	
	
	
	
	Very Poor


What features would it be helpful to focus on in the inspection, and why?

Select an aspect or aspects which are unusual or unique to your particular school.

Consider:

· Extended school provision.

· Collaborative provision with other local schools.

· Collaborative management arrangements.

1
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