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1.0
INTRODUCTION

1.1
The Statutory Guidance on Schools Causing Concern (May 2007) supercedes earlier guidance and reflects changes in the Education and Inspections Act 2006.  

1.2
The local authority will continue to challenge schools that are under performing and intervention will follow as necessary to improve the school or close it.  The local authority continues to have powers of intervention in schools which they see as being a cause for concern i.e. schools which the LA itself judges to be failing to provide an adequate standard of education or to need significant improvements and which may therefore warrant a formal warning, or which are at risk of not meeting the Government's floor targets for attainment.

1.3
Stockton-on-Tees LA recognises that schools may decline gradually over a period of time, or in extreme cases very rapidly.  Similarly schools can cause concern for a number of reasons and in a variety of ways.  In order that the LA can effectively challenge and support schools appropriately it is essential that accurate and reliable information is available about all aspects of school performance.  The process by which Stockton-on-Tees LA gathers and uses the information is outlined in the LA’s “Procedures for Monitoring and Evaluating Performance in Stockton Schools” policy document.  The LA seeks to apply its schools requiring additional support procedure in partnership and collaboration with Schools, Governing Bodies and the Diocese.

1.4
Part 4 of the Education Act 2006 reiterates reforms to school inspections and revises the categorisation of schools causing concern.  Where overall effectiveness is found on inspection to be inadequate schools will now be placed in one of two statutory categories; schools which require special measures, which has a revised definition, and those which require significant improvement, which means they will be given notice to improve.

2.0
CATEGORISATION OF SCHOOLS REQUIRING ADDITIONAL SUPPORT

2.1
The LA recognises five categories of schools within its schools requiring additional support procedures.  In the first two categories the formal identification is verified by means of the Ofsted Inspection process, although the Authority’s monitoring procedure ensures that it is most likely that schools will already have been identified by the LA as causing concern prior to inspection.

2.2
Category 1 – Schools identified by Ofsted as requiring Special Measures.  The LA should ensure that it is present at the feedback meeting with the inspection team.
2.3
The definition of a school requiring special measures has been revised to include consideration of the school's capacity to improve.  Special measures are required to be taken in relation to a school if:


a)
the school is failing to give its pupils an acceptable standard of education, and

b)
the persons responsible for leading, managing or governing the school are not demonstrating the capacity to secure the necessary improvement in the school.

2.4
Category 2 – Schools identified by Ofsted as requiring significant improvement.  The LA should ensure that it is present at the feedback meeting with the inspection team. 
2.5
The category of significant improvement replaced former categories of serious weaknesses, inadequate sixth form and underachieving schools.  A school requiring significant improvement is one which does not require special measures but which is performing significantly less well than it might in all circumstances be expected to perform.  The intention is to ensure that schools receive appropriate challenge and support to improve their performance.

2.6
Category 3 – Schools designated by the LA as having significant weaknesses which have become a cause for concern since their last inspection.

2.7
These schools may be defined as those, which following the annual report to governors would unless appropriate and remedial action is taken, be likely to deteriorate to the point where they would be placed in special measures or given notice to improve if inspected by Ofsted.  These schools are clearly a cause for concern and it is the duty of the LA to intervene quickly and decisively with appropriate support and challenge to improve performance.

2.8
Category 4 – Additional Focus.  Schools which are experiencing problems in one or more areas which require intervention to rectify the concerns and prevent their inclusion in Category 3.  This category also includes those schools requiring support through a period of significant change, such as amalgamation.

2.9
Category 5 - Self Sustaining.  Those schools identified as being in a position to self-sustain their continuing improvement are identified as Category 5, not requiring additional support.

3.0
INTERVENTION PROCEDURES FOR SCHOOLS DESIGNATED BY OFSTED AS REQUIRING SPECIAL MEASURES - CATEGORY 1
3.1
DCSF guidance Statutory Guidance on Schools Causing Concern (2007) outlines clearly the process to be followed by the LA where a school is deemed by Ofsted to be failing or likely to fail to give pupils an acceptable standard of education, and the persons responsible for leading, managing or governing the school are not demonstrating the capacity to secure the necessary improvement in the school, and is therefore subject to special measures.

3.2
The LA’s statutory powers of intervention, to appoint additional governors, require the school to work in partnership, withdraw a school’s delegated budget or replace a school governing body with an interim executive board (IEB) come into force ten calendar days after receipt of a letter from DCSF indicating that the Secretary of State has been notified by HMCI that a school requires special measures.  In the case of voluntary aided schools, the DCSF will also write to the Diocese, who will be kept fully involved in the process by the LA.

3.3
The procedures following the judgement have been simplified.  The local authority is required to produce a statement of action to turn round the school, but schools are no longer required to produce a separate post-inspection action plan.  Action to address the areas for improvement should be included in the school development or improvement plan.  In preparing the statement of action the LA is required to work closely with the headteacher and governing body and where applicable the Diocese or other appropriate appointing authority and the local LSC following oral feedback.
3.4
A meeting will be convened by the Head of School Effectiveness immediately upon receipt of the formal notification by DCSF.  The meeting will include all members of CTMT and the Cabinet Member for CESC.  This meeting will consider points i-iv of the LA statement of action (see 3.6 below).  

3.5
A subsequent meeting, comprising the Head of School Effectiveness, Headteacher, Chair of Governors, Chief Adviser and Diocesan representative and LSC (if appropriate) will consider points v-vi of the statement of action.  This group will act as a Steering group, providing a strategic overview of planned intervention and support, together with an appropriate forum for co-operation between the school and LA, and diocese where appropriate.

3.6
The LA statement of action will provide a detailed explanation of the options for the future of the school.  It will:


i)
assess the scope for the school to be closed or federated, taking into account the number of surplus places in better performing local schools;


ii)
state whether the LA intends to use its powers to appoint additional governors, require the school to work in partnership, suspend the right to a delegated budget or replace the governing body with an interim executive board;


iii)
where the school is to remain open, specify a target date for its removal from special measures as soon as possible;*


iv)
if the school is not to be closed or federated or the Authority's intervention powers will not be used, state why none of these actions are considered appropriate;


v)
explain the action the LA has taken and will take to support the school (including resource implications, and quantified targets for evaluating the effectiveness of the LA support);


vi)
describe how local authority services and partners will support the school.


*The target date should take account of the revised definition of special measures, i.e. the consideration to be given to a school's capacity to improve.  In all cases, action will need to be taken to improve capacity, which may result in the school moving up to the Improvement Notice category following an early Ofsted monitoring visit.

3.7
The LA will copy the statement of action to Ofsted, the school's governing body the SIP and where applicable to the diocese or other appropriate appointing authority and the local LSC.

3.8
The operational detail of the delivery of the statement of action will be co‑ordinated by the chief adviser and school link adviser, through a task group whose membership will be determined by the specific requirements of the action plan.  Progress on the implementation of the plan will be monitored on a regular basis by the school’s link adviser and the Headteacher and reported termly to the task group, and to the steering group.

3.9
HMI will make their first monitoring visit about five to seven months after the school's inspection.  Subsequent monitoring visits will normally take place termly but their timing and nature may be adjusted to meet the school's needs.  The school will normally receive two days notice of each monitoring inspection.


Prior to HMI’s arrival, the school’s link adviser will support the school to prepare a self-evaluation of the progress the school has made.  On monitoring inspections, HMI will make judgements on the progress the school has made and whether the school should remain subject to, or be removed from, special measures.  

If a school remains subject to special measures following a monitoring inspection all partners (the LA, governors, headteacher and, where applicable the Diocese or other appropriate appointing authority and, if the school has a sixth form, the local LSC) will be expected to discuss and agree the next steps needed to enable an acceptable rate of progress to be achieved before the next HMI monitoring visit.

3.10
It is not expected that a school will remain subject to special measures for more than two years.  Implementation of the LA's action plan should build the school's capacity to improve at a much earlier stage.  If the school is making limited progress after 12 months, the LA should again consider the scope for it to be closed or federated, or whether use of its intervention powers would be appropriate.  After two years the school would receive a further inspection resulting in a published report.


This inspection may renew the school's designation as requiring special measures or remove it, substituting the designation of requiring significant improvement and giving a notice to improve where necessary.

3.11
Special Measures Timeline

	1-2 weeks


	School inspected.  At the end of the inspection feedback is given to the school that special measures are required.  The LA should be present if they suspect the school requires special measures.  This judgement is moderated.

School should begin to take action, including revision of its development or improvement plan.

Draft report sent to governing body with 5 working days given for comments.

	3-5 weeks


	HMCI considers comments and if he agrees with inspection judgement notifies the school, the Secretary of State and LA. 

Secretary of State informs LAs, Dioceses or other appropriate appointing authorities.  Intervention powers come into force 10 calendar days later.

	4 weeks
	Final version of inspection report sent to school and LA.

LA has 10 working days to produce a Statement of Action.

	6-8 months


	HMI will usually undertake their first monitoring visit before the end of the term following that in which the school was judged to require special measures.  They will judge the progress of a school, its effectiveness and capacity to improve.

They will also make a judgement on the quality of the LA's statement of action.  Advice may be given if there are areas of weakness and a new statement sought within a short period of time.

HMI will report their judgements to the governors and LA, the Secretary of State and where appropriate the Diocese or other appointing authority and/or the LSC.

	11- 13 months
	Second monitoring visit 

	15-17 months
	Third monitoring visit (if required)

	19-20 months 
	Fourth monitoring visit (if required)


4.0
INTERVENTION PROCEDURES FOR SCHOOLS GIVEN NOTICE TO IMPROVE BY OFSTED - CATEGORY 2

4.1
DCSF Statutory Guidance on School’s Causing Concern (2007) outlines clearly the process to be followed by the LA where a school is deemed by Ofsted to be performing significantly less well than it might in all the circumstances reasonably be expected to perform or where it is performing significantly less well in relation to its provision for pupils over compulsory school age, and therefore subject to a notice to improve.  Schools given a notice to improve will be re-inspected after one year.

4.2
When a school has been found to need significant improvement Ofsted will write to the governing body and the LA to provide guidance on the action required.  The governing body, in consultation with the LA, should start immediately after the oral feedback to consider the action they will need to take to address the key issues identified by the inspectors.  The headteacher, the staff and the School Improvement Partner should be closely involved.  Where these issues relate to sixth form provision, the local LSC should also be consulted.  The School Development or Improvement Plan should be revised.

4.3
LA powers of intervention (to appoint additional governors, withdraw a school's delegated budget or replace a school governing body with an IEB) will come into force 10 days after being informed by DCSF that Ofsted have notified the Secretary of State that a school requires significant improvement.  In the case of voluntary aided schools, the Diocese (or other appointing authority) should be kept fully informed of the process so that they can appoint additional governors if they wish.

4.4
A meeting will be convened by the Head of School Effectiveness immediately upon receipt of the formal notification of designation by DCSF.  The meeting will include all members of CTMT and the Cabinet Member for CESC.  This meeting will consider points i-iii of the LA Statement of action (see 4.6 below).

4.5
A subsequent meeting, comprising the Head of School Effectiveness, Headteacher, Chair of Governors, Chief Adviser and Diocesan representative (if appropriate) will consider points iv-v of the statement of action.  This group will act as a Steering group, providing a strategic overview of planned intervention and support, together with an appropriate forum for co-operation between the school and LA.

4.6
The LA statement will:


i)
state whether the LA intends to use its powers to appoint additional governors, suspend the right to a delegated budget or replace the governing body with an IEB;


ii)
if the school is not to be closed or federated and the local authority's intervention powers will not be used, state why none of these actions is considered appropriate;


iii)
for sixth forms assess the scope for the school to be closed or federated or where appropriate, in consultation with the LSC, for a sixth form to be closed.  This should include an examination of the number of surplus places in better performing local schools, local school sixth forms and other post-16 provision.


iv)
explain the action the LA has taken, and will take, to support the school and to ensure that its performance improves significantly within 12 months (including resource implications, and quantified targets for evaluating the effectiveness of the LA support);


v)
describe how local authority services and partners will support the school.

4.7
The LA will send copies of the LA statement of action to Ofsted, the school's governing body and, if applicable, the Diocese or other appropriate appointing body and the local LSC.  The LSC is responsible for raising standards across sixth forms, as well as in colleges and other providers, as part of its role in the planning and organisation of post-16 education.  The LA will work in partnership with the LSC.

4.8
The operational detail of the delivery of the statement of action will be co-ordinated by the chief adviser and the school’s link adviser, through a task group whose membership will be determined by the specific requirements of the action plan.  Progress on the implementation of the plan will be monitored on a regular basis by the school's link adviser and the Headteacher, and reported termly to the Task group and to the Steering group.

4.9
Schools given notice to improve, including those where the sixth form requires significant improvement will receive an interim HMI monitoring visit and will be re-inspected after one year.


Where on re-inspection a school that has been found by Ofsted to still have a sixth form requiring significant improvement i.e. not to have made the necessary progress for the judgement to be removed, the LSC can propose closure of the school sixth form.  The LSC needs to publish proposals for closure and present these to the LA.  Further guidance on LSC powers is provided on their website: http://www.lsc.gov.uk.  Further separate guidance on regulations covering school organisation proposals by the LSC is also available there.

4.10
Significant Improvement Timeline

	1-2 weeks


	School is inspected.  At the end of the inspection, feedback is given to the school that inspectors are of the opinion that the school requires significant improvement.  The LA should be present if they suspect the school requires significant improvement.  This judgement is moderated.

Draft report sent to governing body with 5 working days given for comments.

	3-5 weeks


	Ofsted consider comments and if they consider that a school requires significant improvement, notify the Secretary of State, and LA.

DCSF informs LA and Diocese or appointing authority where appropriate when intervention powers come into force.

School should begin to take action, including revision of its development or improvement plan.

	4 weeks


	Final version of inspection reports are sent to the school and LA or proprietor and appropriate appointing authority.  For schools requiring significant improvement in their sixth forms, copies are sent to the Learning and Skills Council.

LA has 10 working days to produce a Statement of Action.

	6-8 months
	HMI Interim monitoring visit.

	1 year


	School will be re-inspected and either the designation of school requiring significant improvement will be removed or the school may be judged to need special measures if it is failing to provide an acceptable standard of education and does not have the capacity to improve.


5.0
IDENTIFICATION OF SCHOOLS IN CATEGORY 3

5.1
In schools which require additional support at the level of Category 3, standards and achievement will raise concern, as might one or more of the following key factors:

5.2
Standards 
· Low attainment and/or poor progress made by the majority of pupils or amongst specific groups of pupils.  This will be evident in poor examination and/or accredited test result data when compared with other schools, verified by PANDA CVA data.

· A consistent downward trend over time, in the educational standards achieved by pupils, in one or more phases.

· Trends in performance falling consistently below Fisher Family Trust estimates and/or significant mismatch between actual attainment and teacher assessment, indicating low expectations.

5.3
Leadership and Management:
· Ineffectiveness of the headteacher, senior leadership team or the governing body.

· Significant concern that the governors are not carrying out their statutory functions, and that this is having a detrimental impact upon the performance of the school.

· Poor management and/or inefficient use made of resources, including finance, available to the school.

· Concern over budget trends, overspends and under spends, and the availability of educational resources to support the curriculum.

· Little or no sense of purpose or aspiration for the school, with limited focus on pupil attainment.

· Leadership is weak and the climate for learning is unsatisfactory.

· Inadequate procedures in place to monitor and evaluate the quality of teaching and learning.

· School self-evaluation is weak.  Unsatisfactory procedures resulting in SSE failing to impact on raising standards.

5.4
Pupil Care, Support and Guidance:
· Poor attendance by a substantial proportion of pupils, or by particular groups of pupils, or high levels of truancy.

· Attendance and/or exclusion targets are unrealistic and/or unchallenging.

· Poor attendance, or high levels of exclusions of particular groups of pupils.

· Low attainment and/or poor progress amongst specific groups of pupils when compared with similar schools.

· Evidence of ineffective and/or inappropriate deployment of resources resulting in inadequate support for specific groups of pupils.

5.5
Other Concerns

· Regular disruptive behaviour, breakdown of discipline or high levels of exclusions.

· Significant levels of bullying.

· A complex combination of pressures experienced by the school.

· A series of substantiated parental complaints.

· Poor provision for pupils’ spiritual, moral, social and cultural development.

· Failure to implement a broad and balanced curriculum and/or national curriculum assessment procedures, and/or the 5 ECM outcomes.

6.0
INTERVENTION PROCEDURES FOR SCHOOLS DESIGNATED AS BEING IN CATEGORY 3

6.1
LAs have a duty to promote high standards of education in primary and secondary education.  They should be taking radical action to tackle failure, to challenge and support their schools before Ofsted judge that a school requires special measures or significant improvement.

6.2
The Education and Inspections Act 2006 does not change LA powers to intervene in schools causing concern.  In Stockton, the robust SRAS procedures are designed to ensure early identification and pro-active intervention in partnership with schools and governors.  The new relationship with schools will build up capacity through the nationally accredited SIP network.  

6.3
Schools will receive an annual report to their governing body.  Single Conversation Visits will be conducted by SIPs.  During this process the decision will be reached whether the SIP will recommend that the school be placed into a category within the SRAS procedure.  Headteachers will be made fully aware at the end of the autumn term SIP meeting if the school’s SIP intends to advise the Head of School Effectiveness that the school should be designated to a category.  In the majority of cases the decision will have been reached as a joint conclusion by school and SIP, as a result of discussions during the Single Conversation Process.  Confirmation of the decision will be provided in writing, by the Chief Adviser, to the school and copied to the Chair of Governors.

6.4
If a school is deemed to be category 3, a meeting will be convened by the school's link adviser as soon as possible following the school’s receipt of the written confirmation.  The meeting will include the headteacher, chair and/or vice chair of governors, chief adviser and Diocesan representative if appropriate.  This group will act as a steering group, providing a strategic overview of planned intervention and development together with an appropriate forum for co-operation between the school and the LA.  At this meeting the Chief Adviser will outline the evidence that has led to the LA’s concerns, and discussion will take place as to the action needed to remedy the situation.  The meeting will agree key issues and priorities for action, and identify the personnel and resources required to improve the situation.

6.5
Following the steering group meeting, the school's link adviser will establish and chair a task group, whose membership will be determined by the specific needs of the school, but will include the headteacher and school’s link adviser.  This group will act as the operational group responsible for delivering the intervention outlined by the steering group.

6.6
During the first task group meeting, the link adviser will co-ordinate the development of an action plan indicating the steps to be taken to address the school's areas for development; the personnel and resources involved, the timescale, success criteria, monitoring procedures to be adopted and evaluation criteria to be applied.

6.7
Termly progress reports will be made to the steering group by the link adviser and Headteacher supplemented by regular monitoring reports prepared by the task group.  Where satisfactory progress is being made no further action, other than to continue with the action plan, will be taken.  Where progress is unsatisfactory and there is insufficient prospect of immediate improvement, the local authority will issue a formal warning notice to the governing body of the school.

6.8
Formal warning notices are meant to remedy situations comparable in seriousness to those which would result in the school being placed in special measures or judged to require significant improvement on inspection by Ofsted.  The use of Ofsted criteria by authorities in considering the issuing of a formal warning is recommended.  These criteria area available at: http://www.ofsted.gov.uk/inspectors.

6.9
The LA may determine to issue a formal warning notice to the governors of the school under the Statutory Guidance on Schools Causing Concern (May 2007) which relates to Part 4 of the Education and Inspections Act 2006, where the LA is satisfied that:

· The standards of performance of pupils at the school are unacceptably low and are likely to remain so unless the LA appoints additional governors and/or suspends the school’s delegated budget;

· There has been a serious breakdown in the way that the school is managed or governed which is prejudicing, or is likely to prejudice, pupils’ standards of performance; or

· The safety of pupils or staff of the school is threatened, whether by the breakdown of discipline or otherwise: and

The authority may only issue such a notice if:

· The LA has previously informed the governing body and the headteacher of the school of the matters which have caused it to conclude that one or more of the tests set out above are met; and those matters have not been remedied to the LA’s satisfaction within a reasonable period.

6.10
If the governing body does not comply with this formal warning notice the Act and Guidance allows the LA to take the following steps:

· To activate the introduction of partnership arrangements for example with another school.

· To appoint additional governors to the school’s governing body.

· To suspend the school’s delegated budget.

· To replace the governing body with an interim executive board (IEB).

7.0
IDENTIFICATION OF SCHOOLS DESIGNATED BY THE LA AS CATEGORY 4 -ADDITIONAL FOCUS
7.1
In order to establish a process of early intervention and pro-active prevention, the LA has designated a category 4 within its schools requiring additional support procedure, to provide additional focus to those schools experiencing particular problems requiring short term focused intervention in the form of additional support.  This category includes those schools which may:

· Require additional support to address a particular problem.

· Require support through a period of significant change, such as amalgamation.

· Have poor performance in a specific area of the curriculum which the school is struggling to address.

· Be considered by the LA to be facing particularly challenging circumstances.

· Have been identified by Ofsted as satisfactory but likely to be revisited after one year.

· Additional support for new headteachers is automatically triggered through the LAs induction process, without registering in the SRAS procedure.

7.2
The following are key factors to be considered in identifying schools for category 4 – additional focus.

7.3
Standards 
· Unsatisfactory performance in an area of the curriculum.

Leadership and Management 

· Long term illness of the headteacher, or members of the management team.

· Site/safety issues.

· Emerging budgetary concerns.

· Governor recruitment, retention, non-attendance, non-compliance, unsatisfactory conduct.

· School amalgamation/newly opened.

Pupil Care, Support and Guidance 

· Increasing levels of pupil absence/truancy/exclusion or a sudden increase in one or more areas.

· Attendance and/or exclusions targets are inappropriately pitched or unchallenging.

· Targets not appropriately established for individual pupils, resulting in pockets of poor progress.

· Concerns over the deployment of resources to support pupils with SEN and/or other specific groups of pupils.

· Increasing level of reported racist incidents.

Other issues

· Identification by Ofsted as satisfactory but receiving a revisit after one year.

· Increasing levels of substantiated parental complaints.

· Significant levels of staff turnover, or illness.

7.4
Category 4 – additional focus should include schools which require focused support from the LA over a specified period of time to resolve their difficulties.  The maximum time frame applied to a category 4 school would normally be one year.

7.5
A critical issue is to ensure that early evidence of potential problems is recognised.  The school link adviser and SIP are central in this respect.  Important pieces of evidence emerge at specific times in the academic year and it is essential that this evidence is regularly examined and included, with all record of contact details, within the centrally held LA school files.  The analysis of this evidence as outlined within the “Procedures for Monitoring and Evaluating the Performance of Stockton Schools”, will form the basis of the LA’s contribution to the annual progress review visit.

7.6
It is important that link advisers and SIPs reflect on all the available data on a regular basis and share any concerns they may have with the relevant senior adviser. The principle that it is better to raise issues for consideration and debate rather than allow situations to deteriorate must be consistently implemented.

7.7
Link advisers and SIPs also have a critical role in evaluating the effectiveness of school leadership and management.  They need to be sensitive to signs of ineffective management or stress.  In particular, link advisers must ensure that the information they are given, both by the school and from the school monitoring group is substantiated by direct observation or other evidence.

8.0
INTERVENTION PROCEDURES FOR SCHOOLS DESIGNATED AS CATEGORY 4 – ADDITIONAL FOCUS

8.1
It is likely that a considerable number of schools may be experiencing a range of difficulties, which come within the criteria for designation to category 4.  Not all, however, will require intervention to address their problems.  In order to focus support where it is really needed, the following questions should be asked:

· Is the school unaware of the problem and/or failing to take action likely to resolve it within one academic year?

· Is this problem, in combination with other problems in the school, likely to place the school in category 3 unless immediately addressed?

· Is it unlikely that the school has the capacity to rectify the situation itself?

If the answer to any of these questions is YES, then there is a prima facie cause for concern and this should trigger a response from the LA. At this stage it will be necessary to determine into which category, 3 or 4, the school is placed.

8.2
Where the school is placed into category 4, confirmation in writing will be provided to the headteacher and copied to the chair of governors.  

8.3
The school’s link adviser will plan with the school the steps being taken to resolve the problem/s, the personnel and resources involved, the timescale, success criteria and monitoring procedures to be adopted and the evaluation criteria to be applied.  This plan will detail action to be taken by the school, and specific LA intervention to support improvement.

8.4
Progress reports will be made by the school’s link adviser and/or SIP at the twice yearly schools’ review meeting, supplemented by ongoing reports to the chief/senior adviser.  Where satisfactory progress is being made, no further action other than to continue with the action plan will be taken.  Where progress is unsatisfactory and there is insufficient prospect of improvement within a reasonable time frame, consideration will be given to placing the school in category 3.

9.0
THE REVIEW PROCESS FOR SCHOOLS REQUIRING ADDITIONAL SUPPORT – CATEGORIES 1‑4

9.1
School link advisers and SIPs are responsible for monitoring and evaluating the impact of intervention in schools, and assessing the progress made towards improvement.  The chief/senior advisers will hold monthly meetings with link advisers, to assess and evaluate progress made by category schools.  Where exceptions arise causing significant concern, the information will be shared with the Head of School Effectiveness at their SMT meeting.  Where progress is reported to be taking place, monitoring of the action plan continues and the school’s link adviser prepares to report to the twice yearly review meeting.

9.2
The position in relation to the schools of concern across the Authority will be reviewed formally by the School Effectiveness team twice yearly.  The School Effectiveness team will consist of link advisers and strategy consultants, SIPs, and the managers of Attendance, the Behaviour for Learning Service, School and Governor Support and SEN. The manager of MIS is also in attendance. This review will be informed by an analysis of all available evidence, to be accumulated on an ongoing basis.

9.3
Ongoing progress against the success criteria outlined in individual schools' action plans will be evaluated by the link adviser and presented to chief/senior advisers on a regular basis.

9.4
Progress against the success criteria will be evaluated by the link adviser and presented to the twice yearly meeting of the School Effectiveness team.

9.5
Analysis of the evidence will be undertaken by the School Effectiveness team at the review meeting and a decision will be agreed resulting in one of the following actions.

· The school is considered to no longer require more than routine monitoring within and is therefore removed from its category.

· The school requires further short term support, although significant progress has been made.  This may involve the school being moved from category 3 to 4, or if in category 4 remaining there for another term.

· The school does not have the capacity to make progress without continued substantial support.  This may involve the school being moved from category 4 to 3, or if in 3 this may invoke consideration of the issue of a formal warning notice by the LA.

9.6
In the case of schools deemed by Ofsted to require special measures or to have a notice to improve, they will remain in Category 1 or 2 until such time as HMI conclude that they are providing an acceptable standard of education.  The DCSF guidance “Schools Causing Concern” indicates that Ministers expect schools to be turned around within two years or closed.  The LA is committed to working closely with schools and governing bodies to ensure early and decisive intervention and the right support leads to rapid and sustainable improvement.

Schools' Annual Entitlement According to Category:
School receive up to the number of days indicated.

	Category

	Number of Days

Adviser
	Number of Days

Consultant

	Category 4
	12
	18

	Category 3
	18
	30

	Category 2
	24
	48

	Category 1
	30
	60
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