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1.0
Introduction

1.1
The LA’s over-riding aspiration is for all schools to be successful self-sustaining organizations delivering the highest quality educational provision for the children and young people in their care.  The LA has developed a strong partnership with all schools in order to achieve this.

1.2
Stockton LA wishes to continue to embed its positive response to the Code of Practice on LA/School Relations (DfEE 0027/2001) and its response to Guidance on Schools Causing Concern (DfES/1549/2005) and guidance of May 2007 relating to Education and Inspection Act of 2006.  It endorses and recognises the legal responsibility contained within the Code and has strengthened the principle of intervention being in ‘inverse proportion to success’.

1.3
Stockton LA acknowledges the SIP function and ‘Single Conversation’ and uses this initiative to add value to its partnership with schools.

1.4
The LA recognizes its responsibility to monitor, challenge and support its schools in accepting that its officers will spend proportionately less time in successful schools and relatively more time in those which require additional support.

1.5
This approach is focused around the legal responsibilities encapsulated within the Code of Practice and around the principles within the DfES guidance.  The LA has demonstrated effective involvement with schools in three distinct ways:

1.
Monitoring and evaluating information about the performance of all schools.

2.
Identifying and facilitating the sharing of good practice amongst schools.

3.
Focusing on schools which need further challenge or support to secure further improvement.

2.0
Annual Report to Governors / Single Conversation
2.1
To deliver its responsibilities the LA, through the work of SIPs working within the School Effectiveness Service, has developed a revised monitoring framework for all schools, culminating in an Annual Report to Governors conducted by SIPs.

2.2
To comply with the Code of Practice on LA/School Relations, officers from the School Effectiveness Service have made a shift in the focus of their work with schools.  The LA has embraced the responsibility to monitor, challenge and support schools in inverse proportion to success.  In addition the LA now places a greater emphasis upon the evaluation of a school’s own capacity to self-evaluate its own performance, together with the quality and use which the school makes of the outcomes of this work.

2.3
In order to meet Code of Practice requirements, all schools in the Authority are involved in a single conversation with their appointed SIP.  Following this the annual SIP report to the governing body is delivered in the spring term.  This report is drawn from termly SIP visits in a cumulative report.  The Single Conversation is the key event in the identification of those schools which demonstrate the capacity for self sustained improvement, as well as those which are giving cause for concern.    Those schools which are included within the LA’s schools of concern procedures receive additional input to address the relevant issues.  Officers from the School Effectiveness Service spend proportionately more time in those schools which are giving cause for concern, and less in those schools which are self-sustaining.

2.4
The Single Conversation which is in effect a series of termly meetings takes place on the school premises.  The meetings involve the Headteacher and the school’s SIP.  Headteachers often choose to include members of their SMT in the process and where appropriate, members of the governing body are also invited to attend the meeting.  For monitoring purposes the Phase SIP Managers may also attend a sample of reviews each year, following agreement of the relevant Headteachers.

2.5
During the course of each academic year, the local authority will maintain an electronic ‘school file’ on each of its schools.  The performance data and record of contact forms which the LA holds about each school are used to continuously up-date school files and evaluate ongoing school performance.  The file is used to support discussions at the Single Conversation meetings.

2.6
An annotated SEF self-evaluation document is available for schools on TRAIN, to support them in evaluating their performance against national standards.  The completed SEF is central to the Single Conversation meetings, highlighting specific development areas which schools are identifying to address to make further progress.

2.7
Schools are asked to complete elements of the SEF self-evaluation document and forward it to their SIP.  Analysis of the document enables judgements to be made about whether a school:

· Has satisfied the criteria in a specific category;

· Is currently addressing the criteria in a specific category;

· Has plans to address an area within its improvement plan;

· Is not addressing the area, and has no plans to do so in the near future.

2.8
Where schools prefer to implement an alternative model of self-evaluation, their findings will be incorporated into the Single Conversation process.  Value is placed upon the quality of evidence and rigour of the self-evaluation process rather than the particular model followed.

3.0
The Annual Report to Governors and records of the Single Conversation visits consist of distinct aspects.

3.1


· An analysis of current school performance data.

· A consideration of historical performance trends.

· Comparative analysis of school performance in relation to benchmark groups.

· Target setting.

· Clarification of improvement issues which the school needs to address to effect improvement in standards and achievement based on the analysis of performance data and identification of targets.

3.2
Evaluation of the outcomes with regard to Quality of Provision contained in the school self-evaluation documentation to determine the areas where the school is performing well and where it could productively focus its efforts in the future.  

3.3
Discussion of the impact of Leadership and Management in securing school improvement over the previous year and consideration of the school’s capacity to improve.

4.0
The outcome of the evaluations from the meetings forms the basis of the annual report to the Head of School Effectiveness and informs discussion at the schools requiring additional support twice year meetings.  Evaluations inform improvement planning priorities for individual schools.  In summary it also provides an overall report on school performance to members twice yearly.

5.0
Within the monitoring and evaluation process, the LA uses information from key sources to maintain up to date school files.

1. The school’s current and previous performance data.

OFSTED inspection evidence.

Information from other service groups within Children, Education and Social Care.

Record of contact forms by SIPs and LA officers.

2. Analysis of school self evaluation documentation.

3.
National Strategy/Initiative monitoring visits.


4. Relevant information from other Council Officers.

5. Information from Diocesan representatives.

6.0
In addition the SIP will support nominated governors in the conduct of the Headteacher’s Performance Management Review.
7.0
Identifying successful schools and those requiring additional support

7.1
The underlying purpose of this strategy is to enable the LA to identify those schools which are performing well and those which require additional support, in order to celebrate good practice and direct intervention appropriately in inverse proportion to success.  A key function for the LA is to ensure that preventative work is carried out swiftly and effectively, to support all schools towards self-sustaining continuous improvement as autonomous bodies.

7.2
We accept, however, that in order to effect real, sustainable improvement, the process must be open and the evaluation must be ‘discussable’.  The Single Conversation process should result in judgements which are agreed/shared between the SIP and the school.  The school categorisation grid is an essential tool in this process.  Intervention will always be focused upon supporting the school to be self-sustaining.

7.3
To ensure this work is carried out effectively, SIPs will apply the criteria contained within the procedure for categories 3 and 4 schools outlined in the “Support and Challenge for School Improvement” document. Following this work, if the SIP considers that the school has the capacity for self-sustained improvement, they will make this recommendation to the Head of School Effectiveness and the school will continue with the Single Conversation cycle of monitoring 
7.4
If the SIP considers that the school does not have the capacity for self sustained improvement, then the school will be highlighted as one requiring additional support, and in need of intervention.  The recommendation will be made to the Head of School Effectiveness and consideration of the relevant evidence will be made by the School Effectiveness team at the appropriate twice yearly meeting.  Following this evaluation, the school may be categorised within the schools requiring additional support procedures.

7.5
In the minority of cases where the SIP and the school fail to reach a shared evaluation of the school’s capacity for self-sustained improvement, the school can appeal to the Head of School Effectiveness.  Following examination of all relevant evidence, the Head of School Effectiveness will make the decision whether to place a school within the schools requiring additional support procedures.

7.6
When a school is placed within these procedures it will trigger LA intervention according to a specific formula.  An action plan to co-ordinate LA/school actions to address the relevant issues will be produced by the link adviser and additional time and resource will be allocated / brokered in as appropriate.

8.0
Schools identified as requiring additional support

8.1
Any schools identified by Ofsted as requiring Special Measures (Category 1) or having a notice to improve (Category 2) or identified by the LA as requiring additional support (Category 3) will be afforded appropriate intervention through the formation of a Steering Group and Task Group.

8.2
The Steering Group will consist of the Head of School Effectiveness/ the chief adviser, the school link adviser, the school’s headteacher and Chair of Governors and diocesan representative as appropriate.  This group will maintain a strategic overview of actions necessary to return the school to a position of being able to self sustain its improvement.  The group will meet termly to direct and evaluate the work of the Task Group.

8.3
The Task Group will be directed by the school’s link adviser who along with the headteacher will meet with such officers and governors who are considered to be appropriate to be involved in work to return the school to a position of being able to self sustain its improvement.  This group will meet termly and via the link adviser will report to the Steering Group on progress and improvements.

8.4
Some schools requiring short term additional support will be placed in Category 4 and the headteacher along with the link adviser will establish a focussed plan to secure improvement.

8.5
Detail of allocation of support for schools in categories 1-4 is to be found within the “Support and Challenge for School Improvement” document.
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