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DISSEMINATING EFFECTIVE PRACTICE IN STOCKTON-ON-TEES 

The Local Authority has a statutory duty to identify and disseminate effective practice.  This policy outlines how this is achieved. 

The underpinning philosophy for sharing effective practice can be summed up by the following statement.

“Where schools and colleges share good practice, tackle common problems and offer specialist opportunities to pupils and students at a range of institutions, each school/college can help to enhance performance across the local authority – creating networks of excellence that go beyond a single community.” 

Based on DfES Guidance

Principles of Dissemination of Effective Practice 

Dissemination of effective practice is a key priority and fundamental in the creation of a Learning Borough which is facing the challenging opportunities of organisational change.

Stockton-on-Tees Local Authority (LA) has fully embraced the Change for Children agenda, ensuring a clear, shared understanding and focus on improving learning and the wider well-being of all children and young people. The LA has moved effectively from an Education Department to a Children, Education and Social Care (CESC) Service.  The LA is committed to working in partnership with schools, colleges and other learning providers to ensure that every child should have every opportunity to shine. Stockton children and young people should feel safe and confident that their needs are recognised and understood, from their vulnerability in early years to their preparation for adolescence and adulthood. The driving ambition of “No child left behind” is achieved where every education institution is a good one.  To ensure that this is achieved, the identification and dissemination of effective practice is a key element in Stockton-on-Tees’ strategy for supporting school improvement.  It recognises and celebrates the many strengths to be found in Stockton schools, colleges and other learning providers and supports and encourages senior leaders, staff and governors to collaborate within and across institutions to continuously develop best practice.  The LA plays a key role in identifying effective practice and facilitating dissemination between partners and in helping them to access models of good practice from further afield.  Well-established links with the higher education research community play an important part in achieving this.

The principles underlying the Dissemination of Effective Practice Policy are that:

· effective practice is defined by the measurable benefits it brings to pupils’ and students’ learning;

· the dissemination of effective practice is central to securing educational improvement;

· all the school-based education community can benefit from learning from each other by creating new professional knowledge about teaching and learning;

· all schools, colleges and other learning providers are partners in sharing effective practice, and all have something to offer;

· the LA has a key role in facilitating the development and sharing of effective practice and in encouraging all schools,  colleges and other learning providers to adopt the principles for the greater good;

· as a ‘Learning Borough’ Stockton-on-Tees LA continuously seeks new and innovative practice to support the drive for improvement.

· the dissemination of effective practice is central to raising standards

Purpose of the Dissemination of Effective Practice

There is no better way to demonstrate the strength of partnership between all learning providers and the local authority than by skilled professionals at all levels working together and sharing effective practice to raise attainment and achievement for all pupils.  Stockton’s principle of ‘No Child Left Behind’ underpins the need for all schools to work together to deliver a first class education.

The dissemination of effective practice helps schools, colleges and other learning providers, individual teachers, support staff, governors and school improvement professionals to:

· improve the quality of learning and teaching;

· raise standards of attainment and pupil achievement;

· reduce inequality and narrow gaps in attainment and achievement;

· improve the effectiveness of leadership and management;

· deliver effective integrated services to improve the outcomes for all children and young people.

Whilst the principles and purposes apply to all learning providers, the dissemination of effective practice is a particularly important aspect of the LA’s Schools Requiring Additional Support (SRAS) Procedures.

To be an effective learning borough it is essential that we clearly embrace within our schools, colleges and other learning providers a clear mechanism for identifying and disseminating effective practice.  Learning providers in turn need to be able to use the same processes to make a difference for all students and pupils.  What we therefore seek to share, having clearly identified the principles and purposes to which we are working, is the mechanism by which we achieve this at authority and school/college level. 

THE MECHANISM FOR DISSEMINATING EFFECTIVE PRACTICE AT LOCAL AUTHORITY LEVEL
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THE MECHANISM FOR DISSEMINATING EFFECTIVE PRACTICE AT INSTITUTION LEVEL







HOW IS EFFECTIVE PRACTICE IDENTIFIED AND VALIDATED?

Effective practice is identified and validated using a range of strategies such as:

· school, college and other learning provider self-evaluation processes

· visits to schools carried out by link advisers, SIPs, LA consultants, ASTs, specialist advisers and LA officers

· monitoring and evaluation and validation of school self evaluation by SIPs as part of the Annual Progress Review, including agreed identification of areas of effective practice which could be more widely shared.
· analysis of pupil performance and other key data

· benchmarking against local and national data

· outcomes of Ofsted inspections

· outcomes of research and special projects

· Every Child Matters Operational Learning Networks

· networking such as headteacher and deputy head and subject leader groups

· CPD and strategy training events

HOW IS EFFECTIVE PRACTICE DISSEMINATED?

Networks

‘…supporting effective learning networks of primary schools will be the single most important way in which we can build the capacity of primary schools to continue to develop and improve, and in particular to offer better teaching and learning and a wider range of opportunities to pupils and their communities”

 ‘Five Year Strategy for Children and Learners (DfES, 2004)

‘Networks offer the possibility of new patterns of leadership – more lateral and more distributed – they offer new possibilities for LAs and schools to engage in co-leadership’

                            Michael Fullan

The LA is committed to the development of effective networks to encourage collective capacity building within and between institutions for the benefit of all young people in Stockton-on-Tees and, as such, acts as the strategic partner in the facilitation of a range of networks.

Research and Development Learning Networks

The LA takes a proactive approach by sponsoring and supporting a range of research enquiry and development initiatives, often linked to national priorities. Key findings from action research projects are published and shared across all Stockton schools and colleges. 

These projects include:
· the Assessment for Learning Project, in collaboration with King’s College London, focused upon the identification and dissemination of effective Assessment for Learning.  This has resulted in promoting high quality teaching and learning in primary schools, secondary schools and colleges. 

· the School Self-Evaluation project in collaboration with the Institute of Education, University of London, focused upon the development of effective school self evaluation in classrooms.  This resulted in the effective use of school self-evaluation which takes into account the pupils’ voice. 

· the Apple Creativity Project  in partnership with Apple Computers has resulted in Stockton-on-Tees LA becoming an ‘Apple Regional Creativity Centre’ serving the North-East region. 

Every Child Matters Operational Learning Networks

As part of the new structure, operational learning network groups have been established to address the five outcomes of Every Child Matters. These groups are made up of senior staff from schools and colleges, together with multi-agency LA representatives. They engage in collaborative debate and learning to find solutions to the challenges in the “No child left behind” vision and to act as a direct link to the Enjoy and Achieve Board.  The groups are, at each phase -

· Enjoy and Achieve 

· Personal Development and Well Being 

· Positive Contribution and Economic Well-Being 

Primary Strategy Learning Networks

The LA currently supports five Primary Strategy Learning Networks. The Learning Networks, of primary headteachers and primary practitioners, work collaboratively on an agreed focus related to curriculum development. Individual networks share learning and expertise across the schools for the benefit of pupils.
Sustaining Success Primary School Networks 

The LA has developed and supported a group of primary schools in exploring and sharing how high achievement and attainment can be sustained and embedded to ensure optimum outcomes for all pupils in the ECM agenda.  The aims of the project are to:
· Develop strategies for long-term sustainability of successes and further improvement.

· Articulate and share school successes to date.

· Synthesis of the five outcomes of Every Child Matters into future school developments.

· Lead and manage improvements in teaching and learning through the successful implementation of Excellence and Enjoyment: The Primary Strategy.

The programme, delivered through a range of approaches, involves face to face sessions facilitated by LA advisory staff and supported by Primary Strategy Consultant Leaders (PSCLs); mid year evaluations supported by PSCLs and a Sustaining Success Website.  The final day of the programme celebrates and shares good practice with school leadership teams sharing the processes and outcomes from their action plans.  All PLP resources, plans, evaluations and good practice are shared via the Sustaining Success Website. 

Subject Leader Networks

The LA supports a range of subject leader networks that facilitate the sharing of effective practice.  These include networks for SENCOs, designated teachers for Children Looked After, foundation stage practitioners, literacy and numeracy subject leaders, ICT and science.

Secondary Phase CPD Networks

Facilitated jointly by the LA and secondary schools, an annual collaborative CPD day is held across the secondary sector in the borough. This involves subject co-ordinators, ASTs, LA consultants and specialist school co-ordinators meeting to plan and organise the event in response to both the national agenda and local needs. The event involves approximately 1,000 teachers and support staff working in subject based groups. National and local speakers are engaged, with input followed by workshops and discussions. Subject networks meet throughout the year to provide more CPD opportunities and to share continuing good practice.
A secondary CPD Leaders’ network, facilitated by the LA, meets termly to share good practice and group and individual school needs and to develop and facilitate collaborative CPD opportunities across the authority. 
Support Staff Networks

The LA facilitates termly HLTA network meetings to share effective practice and promote the development of the HLTA role.

A Primary Administrators’ Association, facilitated by a local primary head, with support from the LA meets on a half termly basis.  This highly successful group has led to both formal and informal networks of support and encourages school clerks to engage with high quality CPD leading to nationally recognised qualifications.

A secondary bursars’ network meets on a regular basis to offer support and share good practice across schools. The LA contributes as requested to this group.
Cross-phase networks: Education Action Zones

Stockton has three Education Action Zones: Thornaby EAZ, Stockton North Action Zone, and the Deanery EiC Zone serving Central Stockton.  These networks of secondary schools with their feeder primaries collaborate to disseminate best practice by providing opportunities for schools jointly to engage in innovative and creative teaching and learning activities.  Joint staff development days, collaborative leadership learning, coaching skills and development of advanced skills has resulted in talented people working together to shape outstanding practice in the classroom. 

Induction Programmes

Headteacher Induction Programme
Newly appointed headteachers benefit from Stockton’s HT Induction Programme that draws on the expertise of LA officers and experienced school practitioners.  All new headteachers are allocated a mentor as well as receiving up to 4 days support per term from their link adviser for up to the first year of their headship. The LA is committed to supporting all new headteachers through high quality CPD, the creation of purposeful collaboration with other recently appointed and experienced headteachers and through personalised provision via the link adviser.
Primary Deputy Headteacher Group
Stockton LA identifies the need for strategic succession planning for school leadership.  We need to grow tomorrow’s headteachers by developing and accelerating leadership skills of recently appointed deputy headteachers.  The Primary Deputy Headteacher Group provides new deputy heads with the opportunity to learn from each other and from those with expertise across the LA.
NQT Induction Programme 

All NQTs who begin their career in Stockton-on-Tees have access to an Induction Programme led by LA advisers, consultants and ASTs.  The programme is designed to help them learn from the best classroom practice. The LA NQT adviser organises training for NQT tutors to ensure high quality, consistent support for new teachers. A dedicated on-line website, available in June 07, for NQTs and tutors will provide key information, resources and documentation. The development of accreditation for Masters Degree qualification via partnership with the northern consortium of universities is a new initiative which will lead to ongoing, high level professional development for early career teachers in Stockton-on-Tees’ schools.

Teaching Assistant Induction and CPD

The LA recognises the crucial role of support staff in teaching and learning and provides free access to the DfES Induction Programme for Primary and for Secondary TAs.  Clear frameworks for career progression are provided by the LA who fund and facilitate a highly effective programme of VQ and NVQ L2 and 3 qualifications.  An extensive CPD programme, designed in response to national agendas and an annual audit of schools and staff is also available.  The LA is registered with the TDA as a Provider of Preparation for HLTA.

School Induction

In collaboration with a working party of school staff the LA has developed and published an induction policy and programme for individual schools to customise and use as they wish to induct all new school staff.  This is available on line as part of the CPD Framework.
Initial Teacher Training and CPD

Graduate Teacher Programme

As an initial teacher training provider, Stockton-on-Tees has been recognised as a local authority with the expertise to award Qualified Teacher Status.  This highly successful programme draws on the expertise of experienced practitioners across school phases. The use of locally produced training videos ensures that students have direct access to effective classroom practice. The LA takes a proactive stance in the development of teachers for the future. A dedicated on-line website provides key information and documentation to trainees and tutors.
I.T.T./ N.Q.T./C.P.D.  Link with Durham University towards “Training Authority” Status
This initiative towards a training and development authority will deliver I.T.T., N.Q.T. and C.P.D. opportunities. It recognises the mutual dependency of the University and the Local Authority in ensuring that the needs of the schools and pupils and the needs of I.T.T. students have both clarity and rationale. By clarifying the roles of the different partners and identifying effective practice at all levels a clear transition between I.T.T, N.Q.T and CPD can be developed for both trainees and tutors.

CPD and “Standards” the School Improvement Brokerage Service

Schools have access to a wide range of CPD opportunities via the LA programme and a unique brokerage service. “Standards”, the service’s operating name, was created to broker LA support for school improvement where there is a requirement to purchase this above the school base entitlement. ‘Standards’ has now developed into a one-stop-shop for all specifically tailored CPD activity, everything from single school in-house sessions to multi-school conferences and seminars are arranged and facilitated via this service to schools. Links with private sector providers as well as in-house advisers and consultants ensures that schools access the very best provision for their staff. The CPD website provides direct links to regional, national and international CPD opportunities. Part-funded Post Graduate Professional Development is provided via a partnership across the regional Local Authorities and Universities. The LA has worked closely with the University of Northumbria to identify new modules which provide opportunities to accredit the wide range of prior learning and classroom-based research in Stockton schools. 

National Strategies

The LA takes a proactive approach in relation to the dissemination of effective practice from current national initiatives. The LA ensures that appropriate staff and schools are included in high quality training and networks events.

Schools Requiring Additional Support (SRAS) Procedures

As a fundamental element of the SRAS procedure, dissemination of effective practice is utilised on a day-to-day basis.  Link advisers, SIPs, consultants, ASTs and specialists from across the School Effectiveness Service work in collaboration with schools to facilitate the sharing of effective practice.  Consultant head and deputy headteachers support this process either through direct deployment or coaching and mentoring partnerships. Twinning of schools is a further strategy to support effective dissemination of good practice.  Through the first-class partnerships between schools in Stockton, head teachers, teachers and governors willingly engage in both formal and informal arrangements to share expertise for the benefit of all. 

E-learning Strategy

The LA is committed to maintaining cutting edge E-learning across all phases in Stockton schools by drawing on the broad base of knowledge and expertise which exists in schools, colleges, the LA and regional and national partners. The E-learning strategy focuses on what technology can do for supporting children and learners of all ages and for transforming the experience of learning.  One of the five priorities of the strategy is to “help leaders to assess how well their organisation uses ICT, and to adopt or share good practice, work with others, and plan their approach to ICT as part of their future strategy”.  This dissemination of effective practice will be achieved through the use of a Learning Platform and related web technologies such as video streaming and podcasting.  Another priority is to provide a good quality ICT training and support package for educators.  As well as effective training, staff need time to explore and refine their practice, have opportunities to share ideas and experiences with other educators and to adapt them for their own work, and receive sufficient support from experts in learning technologies and learning design.  The strategy commits to providing professional development and support to ensure that all staff are able to upgrade their skills and knowledge in ICT and E-learning throughout their working life.  Peer collaboration, sharing ideas and practice will be supported through online networks. 
Stockton-on-Tees Website

The Stockton-on-Tees Council website provides information for parents, carers and school staff through the publication of policy documents, case studies and examples of effective practice.
The authority has embraced the use of eLearning and provides a curriculum resources website and school extranet, both of which allow the dissemination of high quality resources.  

A number of microsites have been developed to support schools.  The microsites contain an abundance of support material including policy and planning documentation together with relevant weblinks and opportunities to engage in feedback and discussion on the site.  

Such sites are developed in close collaboration with stakeholders and are made available after a period of consultation.  Recent sites developed in this way include the Continuous Professional Development Programme for school staff website, which is located at www.cpd.stockton.gov.uk.  The CPD site currently lists all of the authorities training programme, a career development matrix and the authority’s CPD framework.  Other examples include an Assessment for Learning microsite and a Sustaining Success site which saw schools submit guidance and examples electronically.  Both examples demonstrate the authority’s commitment to disseminate effective practice via the internet. 
Publications

The LA produces a variety of publications which support schools to develop and implement effective policy and practice.  Details of publications are available via the website.  Recent publications include:

· CPD Framework 

· Primary Subject Leader’s File, including Pupil Tracking Grid

· Assessment for Learning Project 2005

· Foundation Stage STEPS Assessment Tool 

· Enjoy and Achieve –Sharing Good Practice – A Professional dialogue

· My Writing Journey – Y4-Y6 Literacy Resource

· Reading at Home Diary – Foundation Stage Resource for Parents and Carers

· Assessment YN-Y6 – a tool for levelling pupils’ work within core subjects.
· Pupil Tracking Grid – an electronic file to enable schools to track pupil progress. 

Identification of effective practice





Locally





Regionally





Nationally





Internationally 





LA supports and facilitates current practice





Every Child Matters, e-learning, Extended Services, 14-19,


 Primary and Secondary Strategies and SRAS process











All disseminated through





Networking, research projects, Schools Requiring Additional Support, e-learning, websites 





consultants and advisers, publications, CPD programmes





Advanced Skills Teachers, Lead Practitioners, Specialist Schools, CoVEs, Federation, School Partnerships / Clusters 





Evaluating the impact of dissemination of effective practice through





Annual Progress Reviews, Data, School Self Evaluation, SIPs.





External monitoring (Ofsted, HMI Visits)
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Identification of Effective Practice 





Class


Year Group


Subject/Department


Phase


Whole School / College / Other Providers





School / College / Other Providers Supports and Facilitates Current Practice





Every Child Matters, E-learning, National Strategies, Standards Unit, CPD, Partnerships, Learning Networks





All disseminated through





CPD, Coaching, Modelling and Mentoring, Peer Tutoring, PD Days, Staff, Team and Department Meetings 





Evaluating the Impact of Effective Practice through





School Self Evaluation, College Self Assessment, Other Learning Provider Self-Assessment Reports, Internal and External Monitoring, Reports to Governors, Ofsted Reports, Annual Progress Reviews, PANDA and LA Data Profiles 
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