
Chief Executive
NEIL SCHNEIDERCorporate Director of

Children, Education and
Social Care

Jane Humphreys

Director of Law and 
Democracy
David Bond

Assistant Director of Health
Improvement, North Tees PCT

Ruth Hill

Head of Policy, Performance 
and Partnerships

Lesley King

Head of Communications 
Abi Kelly

Corporate Director of 
Resources
Julie Danks

Corporate Director of 
Development and

Neighbourhood Services
Paul Dobson

Corporate 
Management Team

Post jointly funded with Health



* Head of
Support
Services

Tony
Beckwith

PCT

Assistant Director
Commissioning/
Head of Adult

Strategy
Liz Hanley

(interim)

Assistant Director
Operational Services

Head of Adult
Operational Services

Sean
McEneany

Head of
Performance

Simon Willson

* Assistant
Director Head of

Services, Children,
Schools and

Complex Needs
Lynda Brown

* Assistant Director
Head of Service

Children and
Young People’s

Operational
Services

Shaun McLurg

* Assistant
Director

Commissioning/
Head of Children

and Young
People’s Strategy
Peter Seller

• Community
Transport

• Family
Information
Service

• Charging Policy
• Client Property

& Financial
Affairs

• Customer Care
and Complaints

• ICT
• Improving

Information
Sharing
Management
(IISaM)

• Information
Management

• Asset &
Facilities
Management

• Administration

• Integrated
Commissioning
for Adults
across NHS,
Social Care
and Supporting
People

• Drug Action
Team

• Mental Health
and Learning
Disabilities

• Adult
Education
Service/Trainin
g Employment
Services 

• Prison Services
• Practice Based

Commissioning
• PCT Locality
• Commissioning
• Personalisation

• Integrated
Community
Care Services
for Vulnerable
Adults and
Older People

• Mental Health
Services

• Learning
Disabilities
Services

• Welfare Rights
• District Nurses
• Community

Matrons
• Intermediate

Care
• OTs
• Steps

• Performance
Management

• School
Improvement

• Governor
Support

• Workforce
Development

• Attendance/
Behaviour

• Tees Valley
Music Service

• Complex and
Additional
Needs Services

• Developing
Services for
Childen
Looked After

• Healthy
Schools

• Planning
School Places
and Building
Schools for the
Future

• Integrated
Service Areas
(Children &
Young People)

• IYSS
• Operations

Safeguarding
• Looked After

Children
• Emergency

Duty Team

• Strategic
Planning 

• Integrated
Commissioning

• Children’s Trust
Development

• Pupil Support/
Admissions

• Children’s
Fund 

• Regeneration/
Partnership

• Review and
Development

• Local
Safeguarding
Children’s
Board

* Children’s Trust Managment Team

Corporate Director of Children, Education and Social Care 
JANE HUMPHREYS

Assistant Director of Health
Improvement, North Tees PCT

Ruth Hill 



Head Of Direct
Services

Jamie McCann

Head Of
Housing

Julie Nixon

Head Of
Community
Protection

Mike Batty

Head of
Technical
Services

Richard
McGuckin

Head Of
Performance &

Business Services

Sue Daniels

Head Of
Planning

Carol
Straughan

Head Of
Regeneration
& Economic

Development
Richard

Poundford

• CFYA
- Street Cleansing
- Refuse

Collection
- Recycling
- Highway

maintenance
- Horticultural

Service
- Markets
- Parks &

Countryside
• Catering
• Building

Cleaning
• HV&E

Contracting
• Waste

Management
• Fleet

Management
• Countryside &

Green Space

• Housing Benefits
• Housing Strategy
• Housing Advice

and
Homelessness

• RSL Investment
• Private Sector

Housing Grants
& Adaptations

• Housing
Regeneration

• Voluntary &
Community

• Sector Support
• Link with Tristar

Homes

• Enforcement
Services

• Environmental
Health

• Licensing
• Trading

Standards
• Security Services
• Care Call
• Concierge
• Caretaking
• Contaminated

Land
• Car Parking
• Emergency

Planning

• Traffic
Management &
Road Safety

• Public Transport
• Concessionary

Fares
• Blue Badges
• Design

Consultancy
• Building Services
• Energy

Management
• Highways and

Bridges
• Civil & Structural
• Engineering
• Street Lighting
• Traffic Manager

role
• Environmental

Policy
• Climate Change

& Carbon
Management

• Architects &
Quantity
Surveying

• Business Support
• Performance

Management
• Policy support &

Service
• Reviews

Information
Governance
CCC

• Environmental
Awareness,

• Promotions,
Marketing &

• Research
Systems
Development

• G.I.S.
• Annual Events
• Registration of:

Births, Deaths &
Marriages

• Bereavement
Services and
Advice

• Planning policies
and Local
Development

• Framework
Development
Control

• Building Control

• Physical
• Regeneration
• Town Centre
• Management
• Economic

Development
• Employability
• Funding Advice
• Business Dev &

Support
• LEGI
• SMI
• Tourism
• Adult Education

Corporate Director of Development & Neighbourhood Services 
PAUL DOBSON

Head of
Culture &

Leisure
Services
Reuben
Kench

• Museums

• Arts

• Culture

• Festivals

• Libraries

• Sport

• Leisure



Head of ICT
and Design 

and Print
Ian Miles

Head of
Transactional

Finance &
Human

Resources
Ian Coxon

• ICT

• Design
& Print

• Debtors,
Creditors

• Banking,
Income

• Payroll,
Absence
Management
Recruitment,
Contracts

• Internal
Audit

• Financial
Planning

• Risk
Management 
& Insurance

• Procurement
• Performance

Management

• Asset
Management 
& Projects

• Corporate
Accounts

• Development
&
Neighbourhoo
d Services

• Children,
Education &
Social Care

• Land &
Property

• Customer
Services

• Council Tax
• Business Rates
• Cashiers
• Administration
• Couriers
• Land 
• Ownership
• Gazeteer
• Reception

• Health, Safety 
& Well Being

• Organisational
Development

• Management
& Workforce
Development

• HR Advisory

• Communications
• Public Relations

Corporate Director of Resources
JULIE DANKS

Xentrall Shared
Services

Partnership
Manager
Sue Reay

Head of
Finance,

Procurement 
and

Performance
Paul Saunders

Head of Finance
and Assets

Garry 
Cummings

Head of Human
Resources
Julia Spittle

Head of
Customer
Services 

and Taxation
Debbie Hurwood

Head of
Communications
and Marketing 

Abi Kelly

• Policy & 
Development

• Diversity
• Community

Cohesion
• Residents Panel
• Neighbourhood

Community
Engagement

• Area 
Partnerships

• LSP
• Consultation
• Performance

& Intelligence   

Head of Policy,
Performance 

and Partnerships
Lesley King



Head of Legal Services
Julie Grant

Head of Democratic Services
Margaret Waggott

Director of Law and Democracy
DAVID BOND

• Planning/
Economic
Development/
Highways

• Education/
Leisure /Housing

• Public
Health /Licensing

• Child Care/Social
Services

• Contracts
/Procurement

• Democratic &
Development
Services

• Elections,
Electoral and
Members
Services

• Scrutiny



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


