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1.
Introduction


This is the second Annual Report of the Monitoring Officer.  Its purpose is  to provide an overview of the Monitoring Officer’s work during 2006/07, and also to highlight and promote examples of best practice and provide an opportunity to review and learn from experience.  The report refers to the Monitoring Officer’s statutory responsibilities concentrating on the proposed extensions to them, summarises how these duties have been discharged during the past year in accordance with the Council’s Constitution, legislative requirements and relevant Government guidance and draws attention to those issues that will require attention during 2007/08.  

2.
The Monitoring Officer’s Duties and Responsibilities


The role of the Monitoring Officer derives from the Local Government and Housing Act 1989 (“the 1989 Act”) and has been extended by the Local Government Act 2000 (“the 2000 Act”).  There are proposals in the White Paper: Strong and Prosperous Communities and in the Local Government and Public Involvement in Health Bill to extend the Monitoring Officer’s role.  The 1989 Act requires local authorities to appoint a Monitoring Officer.  Other than as prescribed in that Act, discretion as to when and how to exercise the duties of the Monitoring Officer falls solely to the postholder.  The Monitoring Officer continues to have a broad role in ensuring the lawfulness and fairness of Council decision-making, ensuring compliance with Codes and Protocols, promoting good governance and high ethical standards.  A schedule summarising the Monitoring Officer’s functions was set out in paragraph 2.1 of the previous Annual Report 

(http://www.egenda.stockton.gov.uk/aksstockton/images/att433.doc)

 
and is not, therefore, repeated here.  

2.1
Summary of Proposed Monitoring Officer Functions

	
	Description
	Source

	1.
	To determine whether information relating to a Member’s personal interests is sensitive information under the new model code of conduct.
	The new model code of conduct for Members. 

	2.
	To advise the Standards Committee in connection with the grant and supervision of exemptions from political restriction under the Local Government and Public Involvement in Health Bill proposals.
	The Local Government and Public Involvement in Health Bill.

	3.
	To advise the Standards Committee in relation to the local referral of member misconduct allegations and as regards any requests for review of the Committee’s decisions regarding such referrals. 
	The Local Government and Public Involvement in Health Bill 


2.2
Protocols


There are various protocols in place relating to the Monitoring Officer’s duties and responsibilities.  


A general protocol relating to the discharge of the Monitoring Officer function and the Monitoring Officer’s working relationships with the other Statutory Officers, other Officers and Members was attached to the first Annual Report of the Monitoring Officer  The main protocol includes a  protocol with the Audit Commission for dealing with issues of legality and third party complaints.  This continues to be  supplemented and supported by quarterly meetings with the External Audit contact Officer for Stockton, and regular ad hoc meetings with the Chief Internal Auditor.  


There is also a separate Monitoring Officer protocol with the other four Tees Valley Local Authorities, which provides for potential sharing of resources in order more effectively to fulfil the responsibilities for advising the Standards Committee in connection with Member misconduct allegations.  This was reviewed and revised in 2006/07.

2.3
Support for the Monitoring Officer


The wide-ranging matrix of support mechanisms and resources which enable the Monitoring Officer to undertake the functions and to fulfil the duties and responsibilities referred to in paragraph 2 of this report have continued to be developed and strengthened in 2006/07.  The working relationships with the Head of Paid Service and Section 151 Officer are particularly important, as are those with the rest of the Corporate Management Team, the Extended Management Team and the Corporate Governance Working Group, the Chief Internal Auditor, the Standards Committee and the External Auditor.  Again, however, the support of the Head of Legal Services (the Deputy Monitoring Officer) and the Legal Service itself has been crucial.  


Legal Services


The role of Legal Services has changed over the last year.  There is now less emphasis  on competing with other legal providers and a greater emphasis on working in partnership with neighbouring Legal Teams and external Solicitors in order to ensure the Council has access to a range of legal resources to deliver major projects and meet the increased demand for legal services across the Tees Valley area. 


A number of key regeneration schemes are moving forward, Stockton Middlesbrough Initiative, Northshore Footbridge, Billingham Town Centre, Thornaby Town Centre, the Southern Gateway and housing development in Mandale, Hardwick and Parkfield.  These schemes continue to be a priority for Legal Services.  


A further key priority is to continue the dedicated support to the Planning Team to ensure that the potential for special measures is removed and that targets are met. 


Employment work continues to place increased demands on the Service.  In addition to a number of complex Employment Tribunal Claims involving disability discrimination, sex discrimination and bullying, changes in the way in which services are delivered has led to a number of TUPE transfers including the disaggregation of the Connexions service.  This trend is expected to continue with regard to the Integrated Services work currently being undertaken within the Children, Education and Social Care Team. 


The main priority within the employment area continues to be Job Evaluation and Equal Pay.  Two Court of Appeal decisions are awaited which may result in a review of the Single Status strategy.  Further work is required on the employee appeal process and procedures to minimise the risk of further claims. 


A range of corporate policies and procedures have been reviewed by Legal Services ensuring they are fit for purpose, including Disciplinary, Grievance, Dignity at Work, Capability, a Planning Protocol and the Comments, Commendations and Complaints Procedure.  A review of corporate debt recovery procedures has led to increased effectiveness and demand for the service.  More debt has been recovered during 2006/07 by the use of legal proceedings than in previous years.  Work has also just begun on introducing a Workplace Domestic Violence Policy. 


During 2007/08 the Legal Services Team will concentrate on consolidating its work on delivering shared services across the 5 Tees Valley Legal Teams in conjunction with the 2  External Partners, namely Ward Hadaway and Dickinson Dees.  The Stockton/Darlington Initiative will also be a focus for establishing governance arrangements and decision-making protocols for shared services.  


Democratic Services


Democratic Services also provide important support for the Monitoring Officer role, including secretariat support for the Standards Committee. 


Democratic Services’ Service Improvement Plan for 2007/08 embraces the significant challenges posed by the Local Government White Paper, Local Government & Public Involvement in Health Bill and the Electoral Administration Act 2006. 


The White Paper “Strong and Prosperous Communities” seeks to empower frontline councillors, strengthen political leadership through a community call for action process, deploy alternative leadership models and strengthen the overview and scrutiny function. 


A comprehensive review of policy and practice will also be required to meet the aims of the Electoral Administration Act in order to deliver improved access and engagement to/with the democratic process, improved confidence in the voting system, and to maintain/enhance the professional delivery of elections.  In order to measure success in this area, the Electoral Service will be required to implement the EC national framework of performance standards.  

3.
Constitution


The Constitution sets out how the Council operates and how decisions are made.  It sets out the procedures which are followed to ensure that these decisions are efficient, transparent and that those who made the decisions are accountable to local people.  The Monitoring Officer is the guardian of the Council’s Constitution and is responsible for ensuring that the Constitution operates efficiently, is properly maintained and is adhered to.  The functions of the Monitoring Officer are set out in Article 12 of the Constitution.  These functions are referred to in paragraph 2.1 above. 

3.1
Constitutional Review and Revision


A further major review of the Constitution was undertaken during 2006/07 under the supervision of the Members’ Advisory Panel, Standards Committee, Cabinet and Council.  


(i)
A much revised version was brought to Members’ and Officers’ attention prior to publication in November 2006 updated to reflect, for instance, new scrutiny arrangements and revised Cabinet Member portfolios. 


(ii)
Significant changes have been made to the scheme of delegation and revised Council Procedure Rules have been introduced, along with an amended Concordat for Communication and Consultation with Members.  A new Planning Code of Good Practice was also agreed and included. 


(iii)
The new version of the Constitution is accessible on the internet, via a link from the front page to the “Your Council” page, and is also available on the intranet. 


(iv)
Further work will be required in 2007/08 in order to ensure the Constitution is kept up to date (eg by incorporating appropriate changes to reflect the Council’s new Single Equality Scheme and related policies and procedures).  

3.2
Scrutiny Arrangements


(i)
Review



A three months interim progress check was reported to the Members’ Advisory Panel regarding the new scrutiny co-ordination and delivery arrangements in July 2006.  The arrangements were considered to be operating satisfactorily. 



A six months review of the operation of the arrangements then took place in November/December 2006.  The methodology was approved by the Executive Scrutiny Committee and the Members’ Advisory Panel.  The principles in the “Good Scrutiny Guide” formed the basis for the review, involving a survey of all Members, views from the Standards Committee and discussion groups (ie Corporate Management Team; Executive Scrutiny Committee (and all Chairs and Vice-Chairs); Cabinet Members and Link/Scrutiny Officers. 



Detailed feedback from the process was subsequently reported to Members and Officers, and an action plan to implement remedial measures aimed at responding to the review feedback, was then submitted and agreed. 



Details of the feedback and action plan proposals can be accessed at http://ldsap03/aksstockton/images/att2667.doc
 
(ii)
Select Committee Review Topics



The Scrutiny Liaison Forum met on 12 January 2007 and was invited to consider a submitted schedule of potential topics for scrutiny review by Select Committees in 2007/2008; which had been identified by both Select Committees; Cabinet and the Corporate Management Team.  It was the aim of the Liaison Forum to identify common themes amongst those submitted for each Select Committee with a view to them being forwarded to the Executive Scrutiny Committee for approval; along with a supporting Business Case Framework for each topic. 



The following topics emerged as those supported by the Forum for further consideration by the Executive Scrutiny Committee:-



Adults, Leisure and Culture

· River Based Leisure Facilities

· Services for Young People in between Childhood and Adulthood



(In respect of the suggestion for a review of Disabled People into Employment, the Forum asked Officers to give further consideration to this issue as a potential wider review of employment)



Corporate Policy

· Stockton Voluntary and Community Sector

· Theatre Subsidy (possible short focused review)



Children and Young People

· School Organisation Plan

· Corporate Parenting 



Environment and Regeneration

· Cemeteries and Memorials: Phase II

· Waste Collection Service - Comprehensive Review of Recycling



(Vermin Control - it was suggested that a short piece of work could be carried out by a Task and Finish Group)



Health

· Alcoholism

· Hearing Aids Waiting Lists/Delays on Referrals to Audiology



Members also requested that information be provided to the Committee on:-

· Lack of employment for newly qualified health professionals

· Ritalin



Housing and Community Safety

· Neighbourhood Enforcement Service

· Homelessness for Young People (incorporating accommodation for care leavers)


(iii)
Agreed Work Programme



As a result of a meeting of the Executive Scrutiny Committee on 23 January 2007 it was agreed that, in the first instance,  the topics supported by the Scrutiny Liaison Forum be endorsed and adopted by the Select Committees for review in 2007/08.

4.
Lawfulness and Maladministration


The Monitoring Officer is the Council’s lead adviser on issues of lawfulness and the Council’s powers and is lead adviser on compliance with the Budget and Policy Framework.  Part of this role involves monitoring Cabinet and Committee reports, agendas and decisions to ensure compliance with legislation and the Constitution.    The majority of this work is undertaken by Officers from Legal Services and the role simply could not be fulfilled without that essential input.  The Monitoring Officer also has a duty to ensure that Cabinet decisions and their reasons are made publicly available.  This is done by Officers from Democratic Services through the Council’s website, by means of the e-genda system.  


If the Monitoring Officer considers that any proposal, decision or omission would give rise to unlawfulness or if any decision or omission has given rise to maladministration he must report to the Full Council or where appropriate the Cabinet after first consulting the Head of Paid Service and (Section 151) Chief Finance Officer.  Any proposal or decision that is subject to such a report cannot be implemented until the report has been considered.  


The sound governance arrangements operated by the Council ensure that the power to report potentially unlawful decision-making is rarely used.  No such reports were issued during 2006/07.  

4.1
Reports from the Local Government Ombudsman


Three reports from the Local Government Ombudsman regarding actions or omissions which amounted to maladministration were received during the year.  These were reported to the Cabinet and/or the Council along with proposals for remedial action.  


1.
Leisure/Recreation



A report was submitted to Cabinet on 10 August 2006.   The Ombudsman complaint concerned the handling of a grant application to the Football Association. 



Cabinet recommended to Council and Council agreed that:-



1.
The Council should offer appropriate apologies as referred to in the Ombudsman’s report and should make a further request for a nomination from the Residents Association to sit on the Project Steering Group;



2.
Procedures should be reviewed to ensure accurate information was provided to applicants for grant funding in situations like this; and that such a review should be undertaken by the Corporate Director of Development and Neighbourhood Services and be carried out within six months; and 



3.
The Ombudsman should be notified of the action taken in response to the report. 



A copy of the Cabinet report is available at 



http://www.egenda.stockton.gov.uk/aksstockton/images/att875.doc

2.
Licensing



A report was presented to Cabinet on 1 February 2007.  The complaint related to the way the Council changed its procedures regarding the licensing of hackney carriage vehicles. 



Cabinet recommended and Council agreed that:-



1.
£250 compensation should be offered to the complainant to cover his time and trouble in bringing the complaint; 



2.
a representative of the Licensing Section:-

· should consult in writing with the whole of the taxi trade within the Borough on the suggested compromise solution put forward by the trade associations, namely that Vehicle Licences be issued prior to providing a V5 document in the applicants name and if the V5 document was not presented to the Council within a period of 28 days from issue of the Licence then the licence would be automatically suspended until the V5 is produced; and that 



3.
the Ombudsman should be notified of the action taken in response to the report.  



A copy of the Cabinet report is accessible at 



http://www.egenda.stockton.gov.uk/aksstockton/images/att1876.doc

3.
Planning/Environmental Health



Cabinet received a report on the matter on 15 March 2007.  The complaint concerned spray drift from a jet wash at a garage and noise nuisance problems from the same premises. 



The Ombudsman recommended that the Council:-



a.
pay the Complainant £3,500 compensation for the injustice he has suffered so far and his time and trouble in making his complaints to the Council and to the Ombudsman; and 



b.
either  pay the Complainant a further £6,500 compensation for the continuing injustice he will suffer or seek to negotiate with the garage owner for a permanent physical solution to the spray problem to be funded by the Council; and 



c.
engage the District Valuer to advise whether the Complainant’s property has been devalued by the significant loss of amenity due to the spray which should have been prevented or more effectively tackled by the Council, and pay the Complainant any loss of value identified. 



Council Officers did not agree with the Ombudsman’s conclusions, nor with the suggested remedies.  The Authority had responded to the noise nuisance complaints and had issued an abatement notice.  The nuisance had, as a result, been abated (albeit the complainant has continued to complain about noise). 



As regards water spray drift, little if any account seemed to have been taken of the appeal proceedings against the abatement notice issued in that respect and the comments of the judge, who disagreed that a significant loss of amenity had occurred.  



Accordingly, Officers recommended to Cabinet that:-



1.
The Ombudsman be informed that the Council disagrees with the suggested remedy and that the Council will make the following offer of compensation to the Complainant:-




a.
a sum of £1,000 (one thousand pounds) for the Council’s failure to impose a planning condition to control spray drift from the car and jet washers; and 




b.
a sum of £250 (two hundred and fifty pounds) for the time and trouble in pursuing the complaint. 



2.
No referral of the matter to the District Valuer should be made. 



Cabinet and Council accepted these recommendations. 



The Cabinet report is accessible at  



http://www.egenda.stockton.gov.uk/aksstockton/images/att2157.doc

2005/06 - Complaints Statistics


During 2005/06, the overall number of complaints for Stockton fell to 59 (from 69 in 2004/05 and 76 in 2003/04). 


Although there were fewer planning complaints received (20 as opposed to 23 in 2004/05), given the drop in complaints overall, the percentage of all complaints represented by planning complaints rose from the percentage in 2004/05. 


However, overall there were no maladministration reports at all during the year (there were 3 in 2004/05).  


Response times (on average) to enquiries from the Local Government Ombudsman in 2004/05 were 27.8 days (compared to 27.9 in 2003/04).  An upward trend has occurred in 2005/06, with response times rising from 27.8 days (in 2004/05) to 35.1 days for 2005/06.  An investigation took place into the specific cases involved in order to determine the reasons behind the increase and remedial measures were put into place in order to try to ensure more efficient and effective responses to first enquiries and complaints.  


2006/07 - Complaints Statistics


Complaints overall increased to 71.  Planning and building control complaints increased significantly to 34 in total.  Other types of complaints  remained fairly constant in comparison to previous years.  


Response times (on average) to Local Government Ombudsman enquiries improved to 28.9 days (down from 35.1 in 2005/06). 


The remedial measures introduced during the year therefore appear to have worked well.  These will continue to be monitored and where response times in specific cases are not satisfactory, appropriate steps will be taken to ensure improvements are made.    

5.
Good Governance


The Monitoring Officer has a pro-active role in ensuring good practice, good procedures and good governance.  This involves leading and promoting networking, collaboration and joined-up working practices and decision-making as well as ensuring standing orders, codes of practice, protocols and procedures are kept under review and up to date.   Collaborative working entails regular liaison with other statutory Officers as well as working  in partnership with other services to develop and disseminate guidance, policies and procedures.  The focus for this work is the Officer Corporate Governance Working Group, on which the Monitoring Officer sits, with the Section 151 Chief Finance Officer as Chair.  

5.1
Corporate Governance Working Group


During 2006/07, the Corporate Governance Working Group undertook the following work:-

· Contributed to the completion of the Statement of Internal Control and matched this to the Public Sector Good Governance Framework and the Audit Commission’s Governance KLOEs.

· Assessed the Council’s position against the above and began in the process of determining an action plan.

· Commenced the review of the “Chart of Governance Policies” linking these to the Audit Commission KLOEs as the core reporting mechanism.

· Reviewed the approach to Information Governance and developed a detailed plan of action for 2007/08. 

· Gave an initial consideration to an improved approach to records management and agreed a pilot process. 

· Considered the Council’s response to the Comprehensive Performance Assessment Use of Resources block. 

· Reviewed the Council’s approach to risk management and considered the minutes of the sub-group, advising on issues as appropriate. 

· Contributed to the Partnership Sub-Group which in turn has developed a Council-wide partnership register, a partnership strategy and a health check toolkit.

· Prepared an initial assessment of the Council’s position against governance related Corporate Assessment KLOEs.

· Contributed to the Corporate Working Group Chairs’ meeting.   


For 2007/08 the Group is intending to look at the following:-

· Finalise work programme

· Audit Committee (AC) KLOE - review and finalisation of actions, links to spider chart

· CPA KLOE actions and evidence

· Prepare Annual Report

· CPA KLOE actions and evidence

· AC KLOE actions - update

· Review guidance on Corporate Governance Statement (ie new SIC)

· CPA KLOE actions and evidence

· 6 monthly review of work programme

· AC KLOE actions - update

· Draft Corporate Governance Statement

· AC KLOE actions - update

· Consider work programme for 2008/09

· Finalise Corporate Governance Statement 


Statements of Internal Control and Risk Management


As part of the work on the Statement of Internal Controls and Risk Management processes within each service, written statements relating to each service’s controls and processes are now provided on a regular basis by all Directors and Heads of Service.  These deal with corporate issues, service specific issues, areas where improvements in internal controls have been made and areas where such controls still need to be enhanced. 


Some of the  latter areas for Law and Democracy, requiring action in 2007/08 have been identified  as follows:-

· Finalise the updated and revised internal schemes of delegation for Law and Democracy and other Council Services.  

· Provide training and guidance on the new code of conduct for members.


As regards the Statement of Internal Control itself, the conclusions arising from the Statement for the year ended 31 March 2007 were that:-

· An issue identified in 2005/06 regarding the effectiveness of management controls within the feedback and monitoring loop of the control environment has now been addressed.  The Council undertook a thorough review of information reliability and quality, which included all managers being instructed to ensure effective monitoring arrangements were installed and an improved information management framework has now been introduced.  Management teams and other risk review bodies within the Council also devised action plans to ensure that these revised management arrangements were effective and the Internal Audit function specifically targeted the accuracy, integrity and quality of data in their Audit Plan; and that 

· there have been no other significant audit findings or internal control issues worthy of comment in 2006/07.   

5.2
Corporate Governance Action Plan


The Action Plan has been overtaken by and subsumed within the emerging CPA KLOE action plan and related evidence.   

5.4
Corporate Governance Sub-Groups


The Sub-Groups have been reviewed and revised during 2006/07, partly as a result of two of the existing Chairs leaving the Authority. 


The work of the remaining/new Sub-Groups will be monitored closely during 2007/08 given the significance of the issues with which they are tasked.   


Employees’ Protection Register


The Employee Protection Register has continued to be developed and is nearing completion and will be ready for use during 2007/08.  Roll out will involve training/guidance for Officers and awareness raising for Members.  

5.4
Good Governance and Corporate Compliance


(i)
Comprehensive Performance Assessment (“CPA”)



The Authority’s corporate governance arrangements have been assessed again the Good Governance Standards (six principles) and that assessment has in turn been compared against the KLOE actions and evidence for CPA purposes.  The KLOE actions and guidance will be refined during 2007;08 and a draft corporate governance statement will be prepared and agreed. 


(ii)
Ethical Governance



Ethical governance is an integral part of corporate governance and the CPA framework.  The latter has been emphasised by the Audit Commission with specific confirmation that the requirements of the Local Government Act 2000 are incorporated into the CPA assessment, especially through Standards Committees, the Code of Conduct and the Standards Board for England. 



More particularly, the Audit Commission has explained that effective, high performing Councils are those which can demonstrate (inter alia) that:-

· Members and staff exhibit high standards of personal conduct; 

· the roles and responsibilities of Officers and Members are clear; 

· decision-making processes are transparent;

· full account is taken of diversity, user focus and human rights in decision-making;

· the Monitoring Officer and the Standards Committee promote high ethical standards;

· Officers and Members treat each other with respect;

· and externally the Council is seen as upholding the highest standards of ethics and probity and has a high reputation for efficiency and integrity.  


(iii)
Ethical Governance Audit



With this in mind, an ethical governance audit  was undertaken during 2006/07. 



Surveys were undertaken of Members, Employees and Key Partners, together with a light touch health check facilitated by the IDeA. 



The outcomes of the surveys; the recommendations arising from the IDeA light touch health check and the action plans developed as a result of the overall audit process can be accessed via e-genda at 

http://www.egenda.stockton.gov.uk/aksstockton/users/public/admin/kab12.pl?cmte=STD&meet=10&arc=71

(iv)
Freedom of Information



Background



The Monitoring Officer, as initial contact Officer, has an oversight role in relation to the Council’s arrangements for ensuring compliance with the Freedom of Information (“FOI”) legislation (Act and Regulations) and accompanying guidance and Codes of Practice.  



A similar position exists in relation to the Environmental Information Regulations (and accompanying guidance and code of practice) and the Re-Use of Public Sector Information Regulations. 



The Monitoring Officer is also the Primary Qualified Person for considering whether information is exempt from disclosure under Section 36 of the Freedom of Information Act.  No such determinations were required in 2006/07. 




Arrangements for Handling FOI Requests



The Council has established specific arrangements for handling requests under the FOI Act.  There are separate FOI contacts in services.  Legal provide advice and support when needed.  The Monitoring Officer tends to take on this role more so than others, in his capacity as initial contact for FOI, DP (data protection) etc.  The service staff who deal with FOI differ, some are Information Governance Officers and others have it tagged to their “other/existing jobs”, such as business management.  The Council also have Comments, Commendation and Complaints Officers who co-ordinate FOI reviews/complaints and an overarching Corporate Governance Group (strategic) and FOI etc sub-group.  There is no dedicated Information Governance Officer. 


(v)
Outside Bodies



In response to concerns about Members’ roles on external organisations and the potential risks inherent in connection with taking on those roles, guidance was developed by Democratic Services along with the Head of Legal Services and the Risk and Insurance Manager.  The guidance is accessible at



http://www.egenda.stockton.gov.uk/aksstockton/images/att1520.pdf

(vi)
Partnerships



An Officer Partnership Sub-Group, whose work has been monitored by the Corporate Governance Working Group has developed a Council-wide Partnership register; a partnership strategy and a health check toolkit.  The toolkit is being trialled in connection with partnerships in CESC and DANS and will be rolled out across the Authority as a whole.   


(vii)
Comments, Commendations and Complaints



The Council’s policy has been revamped to take account of the most up to date practice.  A copy of the Policy has been forwarded to the Local Government Ombudsman for comments.  It has also been circulated to Members and Officers.  The main changes concern:-

· dealing with persistent complainants (a requirement to seek the complainants’ views and to warn them that their conduct is having an adverse effect has been inserted, before deciding to treat the complainant as persistent)

· responding to Ombudsman complaints (these are now normally sent direct to the relevant service area for response)

· the appeals process (the earlier policy referred to a panel of 3 people not the Appeals & Complaints Committee which is the current process) and 

· monitoring of complaints (the requirement to monitor complaints from different sections of the community has been included)


(viii)
Regulation of Investigatory Powers Act 2000 (“RIPA”)



The Council’s RIPA arrangements are due to be inspected again in June 2007.  Prior to that inspection, the corporate policy and procedures will need to be reviewed and, where necessary, revised to reflect current best practice.   



Communications Data



An inspection of the Council’s arrangements was undertaken on 14 March 2007.  When received details of the Inspector’s report and recommendations will be reviewed and implemented.   



RIPA/Communications Data Statistics - 2006/07



For 2006/07 the position was as follows:-



Communications Data:



For the period 1 April 2006 - 31 March 2007:-

· Number of applications submitted to a Designated


Person for a decision to (i) give a notice or (ii)


grant an authorisation:





9

· Number of notices requiring disclosure of communications


data:







9

· Number of authorisations for conduct to acquire


communications data:





0

· Number of times an urgent notice or authorisation is


given orally:






0



RIPA



(a)
Directed Surveillance




The number of directed surveillance authorisations granted 




during the year:-
37




The number of authorisations in force at the end of the year:-
6



(b)
CHIS




The number of active CHIS at the end of the year:-
0




The number of CHIS recruited during the year:-
0




The number of CHIS who ceased to be used during the year:-
0



(c)
Breaches in Procedures




The number of breaches to RIPA/RIPA 2000 identified




under each category of authorisations:-




Directed Surveillance:
0




CHIS:-
0


(ix)
Anti-Money Laundering



A revised policy, guidance note and procedure documents, together with the report form were produced and circulated to relevant Officers in July 2006. 



No formal reports were submitted to the MLRO in 2006/07.   


(x)
Criminal Records Bureau (“CRB”) Checks



Introduction



The Monitoring Officer is the lead countersignatory for CRB checks. 



The responsibility for determining appropriate policies has been delegated to the Human Resources Strategy Group (HRSG).  The Deputy Monitoring Officer is a member of HRSG.  Regular progress updates are provided to the Corporate Management Team. 



Assurance Report



A visit and assessment of the Council’s procedures was carried out by the CRB in November 2006. 



The CRB commended the Council for the identity checking procedures that were in place and for the quality and accuracy of the Disclosure application forms that were being submitted, but found that the Authority had not been able to satisfy the relevant criteria in a number of areas in order to meet the standards expected of Registered Bodies.  In particular it was indicated that the Council should:-

· carefully review the positions for which Disclosures were being requested, to ensure that they meet the specified eligibility criteria

· ensure that only permissible information is held on any manual or electronic records

· have a contractual arrangement in place with its client organisations in order to enable the Authority to set out the roles and responsibilities of both our own organisation and the organisations on whose behalf we are acting as an Umbrella Body

· pass on further details of the Disclosure service to our client organisations, eg information on the CRB Code of Practice, additional information and details of all the statements, policies and procedures that they must have in place

· consider carrying out our own assurance visits to client organisations in future in order to enable us to satisfy ourselves that these organisations are adhering to the CRB Code of Practice as well as fulfilling their obligations with regards to any contractual agreement put into place, and that the Council should

· put procedures in place that enable us to effectively handle any additional information that we may receive. 

Steps have been taken to respond to these recommendations.  It is also proposed to cancel the Council’s umbrella body status.  


(xi)
Audit of Accounts



Arrangements were made through the Monitoring Officer’s office, in conjunction with the Chief Accountant, to confirm to the public the availability of the Council’s accounts for 2005/06 for inspection during the period 10 July 2006 to 4 August 2006 and that thereafter until the completion of the Audit, the Auditor would be able to provide an opportunity for questions to be asked about the accounts. 


(xii)
Related Parties Transactions



All Members and relevant Officers were asked in March 2007 to confirm whether or not in accordance with the Related Parties Material Transactions accounting rule, they had any need to disclose to the Council information about a contract, receipt of a service, a benefit or other relationship between themselves or a member of their families or households, and the Authority. The Monitoring Officer’s office co-ordinates the correspondence with and queries from Members relating to the requests for relevant information and disclosures.  

6.
The Standards Committee

6.1
Background


The Standards Committee has been in existence since 1999.  The Council took a positive decision to establish the Committee in advance of the requirement to do so under the Local Government Act 2000, in order to take a proactive approach to enhancing the Authority’s ethical governance.   The Committee has always been chaired by an Independent member from its inception.  The member concerned (Francis Hayes) has significant previous local government legal experience at a senior management level.  There are 2 other independent members of the Committee; 2 Parish Council representatives and 5 Borough Councillors.  There is also a substitute Parish representative.  

6.2
The Role and Operation of Standards Committees

The Committee contributed during the year to the Standards Board’s survey into the arrangements within local authorities for the role and operation of Standards Committees.  The outcomes of the research and conclusions drawn will be reported to the Committee and the Council in the new municipal year.  

6.3
Meetings

The Committee’s meetings, reports and minutes are accessible and made available to all Members of the Council and the public.  Agendas and minutes can be accessed through Democratic Services and the Council’s Libraries.  They have  also for the first time been  accessible on Democratic Services’ e-genda system via the Council website and through the intranet.   

6.4
Ethical Governance

The Committee has been directly involved with the ethical governance audit and IDeA light touch health check carried out during 2006/07 and will be monitoring the implementation of the associated action plans.   

7.
The Ethical Framework and Support to the Standards Committee


As lead Officer for the Standards Committee and the Ethical Framework, the Monitoring Officer has a key role in facilitating and promoting the Council’s Ethical Framework and in promoting and maintaining high standards of conduct within the authority.  As well as policy development and implementation, this also involves advising Members and Officers on propriety issues, reporting and advising on applications for dispensation to the Standards Committee and investigating breaches of the Code of Conduct.  The maintenance of the Registers of Interests and Gifts and Hospitality is also the responsibility of the Monitoring Officer. 


The Standards Committee also has a responsibility to oversee and publicise the work carried out on the ethical agenda and its links to Council performance.  To that end it has an extensive work programme.  A copy of the latest version can be accessed in its Annual Report.  The Annual Report for 2006/07 can be accessed at 


http://www.egenda.stockton.gov.uk/aksstockton/images/att2762.doc

During  2006/07, and as part of its cross-working with the Audit Committee, following consultation with the Chief Internal Auditor the Standards Committee has received details of outcomes of certain corporate audits.  Additionally, other appropriate internal audits were reported to the Committee on a quarterly basis.  The Committee  also received a report (and training) on the SIC for 2006/07 and the related action plan for 2007/08.  

7.1
Maintaining Register of Member Interests and Register of Gifts and Hospitality


The Monitoring Officer is responsible for establishing and maintaining a Register of Members Interests.  This is held within the office of the Monitoring Officer and is also available  through Democratic Services.  The register is updated following the Council’s Annual Meeting each year and periodically thereafter as Members advise of changes to their entries on the register.   The Register of Members’ Gifts and Hospitality is also maintained by the Monitoring Officer and held in his office.  Regular reminders of the need to keep it up to date are provided to all Members.  The Register and procedure for maintaining it will need to be reviewed in 2007/08 due to the proposed new code of conduct requirements and the outcome of the IDeA light touch health check.  

7.2
Overseeing Registration of Officer Interests


All Council employees have a duty to maintain conduct of the highest standards to help to build public confidence in the Council’s integrity.  Every employee has a duty under Section 117 of the Local Government Act 1972 to make a written declaration of any existing or proposed oral or written contract with the Council in which they have a direct or indirect financial interest.  Failure to comply is a criminal offence. 

7.3
Overseeing Registration by Employees of Gifts and Hospitality


Each Service is responsible for keeping an up to date record of all money, favours, gifts and hospitality offered and/or received.  Failure to comply is a breach of conditions of employment and could form the basis of disciplinary proceedings.  

7.4
Confidential Reporting (Whistle Blowing)


A confidential reporting (whistleblowing) policy was introduced by the Council in August 1998. 


The Policy was revised during 2006/07 and relaunched, having been reported to the Standards Committee, Cabinet and full Council.  It now covers third parties, such as contractors and suppliers.  


The proposed survey of employees referred to in the last Annual Report was undertaken and the responses were used to formulate an action plan in order to improve the confidential reporting arrangements, where appropriate and reasonably practicable.   
7.5
Dispensations


No dispensations were granted during 2006/07 by the Standards Committee under the Relevant Authorities (Standards Committee) (Dispensations) Regulations 2002.  The position will need to be revised in 2007/08 following the May local elections.   

7.6
Town/Parish Councils 


In addition to providing general and specific advice, guidance and training in connection with the ethical framework, information regarding that framework is passed on a regular basis to all Town and Parish Councils either electronically or by hard copy eg developments relating to the proposed new Code of Conduct for Members.   Working relations with Town and Parish Councils will need to be developed significantly in this latter respect  during 2006/07.  

7.7
The Standards Board for England, Standards Board Complaints and Determinations


The Monitoring Officer is responsible for establishing and maintaining an effective working relationship with the Standards Board for England.  In addition the Monitoring Officer is responsible for receiving reports from Ethical Standards Officers regarding investigations carried out by the Standards Board into the conduct of Councillors, the conduct of local investigations and local hearings. 


One case has been referred by the Standards Board to the Council for local investigation in 2005/06 and was the subject of a Committee meeting in 2006/07.  


Details relating to other Stockton cases considered by the Standards Board during 2006/07 are as follows:-


6 allegations which were not investigated.  


No allegations which were investigated. 


Details of cases involving Town/Parish Councils are as follows:-


2 allegations which were investigated, resulting in a decision in each case that breaches of the Code of Conduct had occurred, but that no action needed to be taken.  


A referral to the Council for local investigation has occurred in 2006/07 and will be the subject of a meeting or hearing in 2007/08.

7.8
Reviewing Effectiveness of the Ethical Framework


The Ethical Governance Audit and IDeA light touch health check gave rise to a number of specific action plans.  Implementation of the plans will improve the effectiveness of the ethical framework.  

8.
The Single Equality Scheme


The Council, through Policy and Performance, has made important progress in developing a single equality scheme as a specific response to its duties to promote Race, Gender and Disability Equality.  The Scheme and its associated action plans will ensure that the Council is meeting these duties, and that the promotion of equality and diversity are firmly embedded at the heart of the Council’s planning cycles, from the Council Plan key objectives, through to individual targets from Race, Gender and Disability Action Plans being written into appropriate service and business unit plans. 


Steps will also be taken in 2007/08 to incorporate equality and diversity principles into and throughout the Constitution, and to ensure that equality impact assessments become an inherent part of the Authority’s decision-making procedures.  

9.
Corporate Compliance with Legislation


In 2003/04, a review of the Council’s capacity to respond to new legislation, guidance and significant Government initiatives was undertaken.  The conclusions were that there was an inconsistency of responses with duplication of work in certain cases and omissions in other instances; and a need for a more co-ordinated, consistent process.  As a result a protocol was introduced. 


The initial contact for this purpose is the Director of Law and Democracy as Monitoring Officer, or in his absence, the Head of Legal Services as Deputy Monitoring Officer.  


Due to organisational changes, in 2005/06 the protocol fell into disuse and was superseded by other ad hoc arrangements within services.  In 2006/07 the protocol was reassessed and relaunched.  A number of referrals were dealt with under the protocol eg consultation on various proposals to amend the planning regime and to change the LGPS.  

10.
Member Training and Development


The Council’s original Learning and Development Strategy has been reviewed and refreshed beyond recognition pursuant to the IDeA and the Regions Charter on “the Accreditation Good Practice Guidelines for Member Learning and Development”.  The new Strategy was reported to and supported/approved by the Standards Committee, Members Advisory Panel, Cabinet and Council.  It includes a comprehensive induction programme for Members following the May 2007 elections.  

11.
The Independent Remuneration Panel


 Given the Panel’s work in relation to the allowances for 2006/07 and Council’s agreement to Cabinet’s recommendations in that respect, which included an inflation rate for 2007/08 of 2.5% for Basic, Special Responsibility and Co-optees Allowances, the decision was taken not to have another formal review in 2006/07. 


Cabinet and Council therefore accepted a proposed scheme for 2007/08 based on the 2006/07 allowances uplifted by 2.5% as previously agreed.  A copy of the scheme can be seen at 

http://www.egenda.stockton.gov.uk/aksstockton/images/att2190.doc
12.
Support to Council, Cabinet, Scrutiny and Committee Meetings 


The distribution and publication of Cabinet and Committee reports, agendas, decisions and minutes is central to the democratic process.  It is the Monitoring Officer’s responsibility to oversee these arrangements  and (through and with the support of Democratic Services) to ensure that the documentation complies with statutory and constitutional requirements. 



This includes:-

· Distributing and publishing all agendas within five clear working days of the meeting taking place and ensuring that all agendas are compliant with the access to information rules and exempt information is marked up accordingly. 

· Advertising public meetings five clear working days before the meeting date. 

· Ensuring that papers are made reasonably available to the public. 

· Drafting minutes for agreement as soon as reasonably practicable, to ensure their availability at the next relevant meeting.

· Publishing a record of key decisions taken by Cabinet by the close of business on Monday following the previous Thursday. 

· Ensuring that deputations are handled in accordance with the Council’s Constitution

· Ensuring that meetings are readily accessible to the public. 

12.1
Statutory Meetings - Analysis


In 2006/07 the following meetings were serviced by Democratic Services:-


Full Council Meetings (including Special Meetings)


11 (12)


Cabinet meetings (including Special meetings) 


13 (12)


Scrutiny/Select Committee Meetings




78 (62)


Licensing/Licensing Sub-Committee Meetings


26 (59)


Planning Committee Meetings




16 (15)


Standards Committee Meetings




  9 (6)


(2005/06 figures in brackets)


During the year there were also 7 Audit Committees; 6 Employee Appeal Panels; 2 Appeals and Complaints Committees, and 5 Members Advisory Panel meetings.   

12.2
Forward Planning


Further progress was made during the year in embedding services’ approach to forward planning aligned to the Corporate Management Team work programme, the Statutory Forward Plan and the Leaders’ forward planning meetings, all of which sit within the context of the Community Strategy, Council Plan and Service Plans.  In particular monthly co-ordination meetings of key Officers have been introduced.   

12.3
E-Genda Introduction and Next Steps


Since its launch on the website in May 2006 the E-Genda system has become embedded in the Authority’s democratic processes and has been developed through the practical experience of its use. 


Steps are being taken to showcase it to Officers and Members, although more needs to be done in that respect so that the benefits of utilising the system can be recognised. 


Training for individuals (Officers and Members) continues to be provided, along with user guidance such as simple, pocket “How to Guides”. 


A “Topic Alerting” system has been introduced and this is being publicised in order to ensure its take-up.  


Efforts are being made to highlight the system’s usefulness to Town and Parish Councils.  


Future developments include applying the system more fully to the Council’s forward planning procedures and to the Local Strategic Partnership democratic administrative arrangements. 


For a more detailed position statement on E-Genda, the report to the Standards Committee on 29 March 2007 is available at 


http://www.egenda.stockton.gov.uk/aksstockton/images/att2312.doc
12.4
Members’ and Mayoral Support


Through Democratic Services, particularly Members’ Services and the Civic Unit,  the Monitoring Officer is responsible for ensuring that Members receive adequate advice, guidance and support in their role as community representatives and that the Mayor is able  to perform a broad Civic function.  Particular areas of support for the mayorality include:-

· Administering the Mayor’s web page

· Producing publicity on the role of the Mayor

· Maintaining the Civic Diary

· Co-ordinating the Mayor’s events and engagements

· Remembrance Sunday; Mayor’s Ball and Annual Meeting/Mayor Making 

· The Mayor/Deputy Mayor attending 331 Civic Engagements in 2006/07 (216 in 2005/06).  

13.
Preparing and Publishing the Forward Plan 


The co-ordination and maintenance of the Statutory Forward Plan  is central to meeting the requirements of good governance as it enhances open and transparent decision making.  This was supplemented in 2005/06  by an internal forward planning document and process, linked to the CMT work programme.  In 2006/07 this process has been bolstered by monthly service co-ordinating Officer meetings.   


The current version of the Statutory Forward Plan can be found at http://www.egenda.stockton.gov.uk/aksstockton/users/public/admin/kab61.pl?PVIEW
13.2
Access to Information


The  Local Government (Access to Information) (Variation)  Order 2006 (“the Order”)  substituted for Schedule 12A (access to information: exempt information) to the 1972 Local Government  Act a new Schedule 12A.  


Schedule 12A lists categories of such information and is the primary point of reference for council members and officers in deciding which parts of meetings and documents are not to be open to public access.  Schedule 12A therefore plays a key role in enabling principal councils to strike the right balance between the right of the public to attend meetings of principal councils and inspect minutes and related documents, and the need to safeguard information which it would be inappropriate to disclose to the public at those meetings.  


Specific guidance has been provided to relevant Officers regarding the new provisions and the need for report writers to consider how best to deal with potentially exempt or confidential information when drafting items eg for Cabinet. 


Ad hoc, report specific advice is provide to Officers on an as and when required basis.  This is a continuing and continuous learning process. 


No issues or concerns have been raised to date regarding the approach being taken to the treatment of exempt or confidential information in reports.   

14.
Processing Call-In Requests


The Monitoring Officer received one request to call-in a Cabinet decision during 2006/07.   This was rejected because the reasons for call-in did not evidence any breach of the Council’s principles of decision-making.  

15.
Official Signing and Sealing


The Monitoring Officer is responsible for overseeing the signing and sealing of official documents.  A check is made that the application of the Council’s seal has been duly authorised and details are kept of all documents signed and sealed.  During 2006/07 828 documents were sealed.  Of that number, 89% (some 739 documents) were property related.  


The remaining 11% of the documents sealed were made up primarily as follows:-


Contracts 


45


Traffic/Highway Orders
47


Tree Preservation Orders
34


A further 78 property documents; 16 contracts and 5 Tree Preservation Order documents were signed during the year.  

16.
2006/07 Work Programme Schedule (Monitoring Officer) 


The following work was undertaken in relation to the 2006/07 work programme set out in the first Monitoring Officer Annual Report:-

16.1
The Constitution

· Further work was carried out to  schemes of delegation and amendments made  to rules of procedure and codes of practice 

· Constitutional changes in new areas of legislation were reviewed eg Children Act 2004.

· Changes to Part 3 of the Constitution were reviewed eg as regard the Licensing Act.

· Continuing oversight, monitoring and amendment of the Constitution was undertaken.

16.2
Lawfulness and Maladministration - Corporate Complaints

· A review of the complaints strategy, policy and procedures, including the role of the Appeals and Complaints Committee was carried out.

· The Local Government Ombudsman (“LGO”) Annual Report for 2005/06 was reviewed and reported to Members and Officers

16.3
Good Governance

· Collaborative working between services in relation to the forward planning process was enhanced significantly.

· The forward planning and forward plan process was enhanced.

· Efforts were made to improve the quality of reports from services.

· Support given to Services regarding the production of reports using the e-genda system has been improved incrementally.

· Work began on the procedures for placing items on the forward planning document and statutory forward plan in light of the e-genda system.

· A three months progress report and a six months review of scrutiny were completed. 

· Personal input to the work of the Corporate Governance Group, and input to the work of other relevant Corporate Groups eg Procurement continued to be provided. 

· Issues highlighted for Law and Democracy in the Statement of Internal Control and risk management processes were addressed. 

· Assistance with the implementation of the proposed Employee Protection Register continued to be provided. 

· Input was provided  to the CPA/Use of Resources processes. 

· The review of Outside Bodies was completed. 

· The review of the Council’s Criminal Record Bureau’s procedures and an Assurance Visit by the CRB took place . 

· Input was provided to the Good Governance Standard assessment exercise. 

· The Standards Committee and Monitoring Officer Annual Reports for 2006/07 were produced.  

16.4
The Standards Committee, Raising Standards and the Ethical Framework

· Steps have been taken to raise the profile of the Standards Committee to increase understanding of the ethical agenda, through publicising the ethical  framework and providing updates on the Committee’s work.

· Working relations and interactive work programmes have continued to be developed for the Standards and Audit Committees.  

· Working relations with Town and Parish Councils have continued to be developed.  

· An audit of the Council’s ethical framework has been undertaken.

· Legal input has been provided to  the development of the voluntary sector compact to share expertise and to develop common values and standards for conduct where appropriate.

· Monitoring and review of the Declaration of Officer interests procedure and the arrangements for storage, access and updating has continued.

· Similar monitoring has taken place regarding the system of registration by employees of gifts and hospitality offered and received.

· The ethical framework has continued to be developed.

16.5
Confidential Reporting (Whistle Blowing)

· The effects and outcomes of the policy were reported to the Standards Committee.

· The consultation and decision-making process on the revised policy was completed and the new policy was introduced with associated publicity, training etc.  

16.6
Compliance with Legislation

· The arrangements for ensuring awareness of and compliance with new legislation and guidance were reviewed and relaunched.

· Appropriate anti-money laundering guidance was provided to relevant Officers. 

· All relevant Officers received appropriate guidance in relation to the new Schedule 12A access to information provisions. 

· Awareness was raised amongst Officers, Tees Active and Tristar regarding State Aid Procurement issues. 

· Input was provided to a review of the Council’s compliance with equality, diversity and community cohesion legislation and the production of new policies and action plans.

· Information and briefing notes continued to be disseminated regarding changes in legislation and the implications for the Council . 

· The new Members Allowances Scheme for 2007/08 was approved and publicised.

16.7
Member Training and Development

· Training on diversity/equality/human rights was incorporated into the Member Training programme. 

· The induction training programme for Members following the May 2007 elections was developed.  

16.8
Civic Leadership

· Working with schools; young people and hard to reach groups in connection with democratic renewal and engagement continues to be developed.

17.
Work Programme Schedule (Monitoring Officer) 2007/08

17.1
The Constitution

· Further review and amendment of the Constitution - various - eg to reflect the Council’s equality policies and procedures. 

· Introduce an appropriate licensing protocol

· Review and report on resources in relation to the Standards Committee’s proposed local filter role regarding member misconduct allegations. 

17.2
Lawfulness and Maladministration

· Provide guidance to Officers and Members regarding the new complaints policy and procedures. 

· Consider any feedback from the Local Government Ombudsman in connection with the new complaints policy

· Continue to review the Council’s Ombudsman complaints handling procedures. 

· Review the Ombudsman’s complaints handling procedures from a Council and Tees Valley Councils perspective.

17.3
Good Governance

· Continue to review and seek to improve (eg within the context of E-Genda) the forward planning processes.  

· Further promote the use of E-Genda.

· Monitor the implementation of the scrutiny action plan arising from the six months review.

· Report on and agree proposals for meeting the scrutiny provisions in the Local Government and Public Involvement in Health Bill.

· Continue to provide input to the work of the Corporate Governance Working Group. 

· Action the issues for development specific in the Director and Heads of Service certificates of assurance.

· Conclude the work on the Employee Protection Register. 

· Continue to monitor the Council’s CRB arrangements. 

· Prepare drafts of the Standards Committee and Monitoring Officer Annual Reports for 2007/08. 

· Review and revise the Council’s RIPA procedures pre-inspection and further review  them post-inspection. 

· Monitor the application and outcomes from the partnership health check toolkit. 

17.4
Ethical Governance

· Implement the action plans arising from the ethical governance audit and IDeA light touch health check, particularly those elements relating to the profile of the Standards Committee. 

· Provide guidance, advice and training to Officers, Members and Town/Parish Clerks/Councillors regarding the new Code of Conduct for Members. 

· Deliver the post-election induction programme and monitor the implementation of the Members Learning and Development strategy and training programme throughout the remainder of the municipal year.

· Further develop working relations with Town and Parish Councils, including the new Billingham Parish Council. 

· Review and relaunch the Members register of interests and Town/Parish Council registers, in light of the requirements of the new members code of conduct. 

· Explore with Democratic Services and Neighbourhood Renewal, opportunities for promoting and developing the ethical agenda within the broader community. 

17.5
Confidential Reporting

· Assess the progress in implementing the action plan flowing from the review of the policy and procedures. 

17.6
Compliance with legislation

· Review the Council’s position regarding the Local Authorities (Contracts) Regulations. 

· Establish appropriate procedures relating to politically restricted posts , given the proposed new role for the Standards Committee in this respect.  

· Review the work and effectiveness of the FOI/DP etc corporate governance working sub-group.

· Review Members allowances post election and in relation to the 2008/09 Scheme. 

17.9
Civic Leadership

· Provide input to Democratic Services’ work on democratic renewal and engagement. 

· Review the arrangements for supporting and delivering the civic function in 2007/08.  

18.
Conclusion


The Monitoring Officer’s role encompasses both proactive and reactive elements.  The proactive role centres on raising standards, encouraging ethical behaviour, increasing awareness and implementation of good governance and ensuring that robust protocols and procedures are in place.  The reactive role focuses on taking appropriate action to deal with issues and potential problems as they arise.  The Monitoring Officer’s effectiveness in this role is in turn dependent on robust systems and procedures being in place to identify issues and potential problems and to ensure that Members, Officers and the public are aware of appropriate channels to raise concerns. 


Most importantly, in order to fulfil both the proactive and reactive aspects of the role, in an efficient and effective way, the Monitoring Officer requires the support of other Officers and Services, particularly the Deputy Monitoring Officer, Officers in Legal Services; the Head of Democratic Services and Democratic Services Officers.  


Views on the continued development of the Monitoring Officer role would be appreciated and should be directed to the Monitoring Officer, c/o Margaret Fawkes, PA to the Director of Law and Democracy, PO Box 11, Municipal Buildings, Church Road, Stockton-on-Tees TS18 1LD; telephone 01642 527060; email address  margaret.fawkes@stockton.gov.uk . 


The work programme for the next 12 months aims to both expand on the work carried out in the last year and to consolidate on and embed the systems, policies and procedures that are currently in place, as well as, most importantly, addressing the implications of the new code of conduct for members and the proposals in the White Paper  and the Local Government Bill. 

19.
Other Languages or forms of Communication 


In order to assist anyone whose hearing/eyesight may be impaired or whose first language is not English, it may be possible to produce copies of this report in large print, Braille, audio, French, Farsi, Arabic, Urdu, Mandarin, Punjabi or Kurdish.  To enquire about this, please contact Margaret Fawkes on 01642 527060 or via email to margaret.fawkes@stockton.gov.uk. 

David E Bond

Monitoring Officer

July 2007
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