AGENDA ITEM 

REPORT TO STANDARDS COMMITTEE

5 JUNE 2008

REPORT OF DIRECTOR OF LAW AND DEMOCRACY 

CODE OF CORPORATE GOVERNANCE

SUMMARY

The report provides the Committee with details of the Council’s Code of Corporate Governance.  

RECOMMENDATION

That the report and Code be considered. 

DETAIL

1.
The Code, a copy of which is attached at the Appendix to the report encapsulates the Council’s approach to corporate governance, and has been prepared by the Corporate Governance Working Group. 

2.
The Code is cross-referenced to, and dovetails with the Authority’s Annual Governance Statement, which is the subject of a separate report on the Committee’ agenda. 

3.
It is proposed to place the Code on the intranet to front the corporate governance page and on the internet.  It will be reviewed and updated on an annual basis.   

FINANCIAL AND LEGAL IMPLICATIONS

4.
There are no financial or legal implications arising directly from this report.

RISK ASSESSMENT

5.
Risks involved are considered to be low to medium.  The Code and related corporate governance framework evidences the measures being taken to ameliorate risks to the Authority.  

SUSTAINABLE COMMUNITY STRATEGY IMPLICATIONS

6.
The Code concerns the Authority’s corporate governance in its entirety and therefore is of relevance to all of the sustainable community strategy themes.   

CONSULTATION

7.
The Code has been discussed and developed by the Corporate Governance Working Group and this report will be drawn to the attention of all Members.   

D E Bond

Director, Law and Democracy 

Telephone No:

01642 527061

Email Address:

david.bond@stockton.gov.uk 

Background Papers:
The Code of Corporate Governance

Ward(s) and Ward Councillors:
Not Ward Specific

Property Implications:
Not applicable 

Appendix 

Stockton-on-Tees Borough Council

Code of Corporate Governance

Corporate Governance is the system by which local authorities direct and control their functions and relate to their communities. 

1.
There are six core principles underpinning corporate governance and these must be reflected in all areas of the Council’s business.  These are:-

· Focussing on the purpose of the authority and on outcomes for the community including citizens and service users and creating and implementing a vision for the local area.
· exercising leadership by clearly communicating the authority’s purpose and vision and its intended outcomes for citizens and service users

· ensuring that users receive a high quality of service whether directly, or in partnership or by commissioning

· ensuring that the authority makes best use of resources and that tax payers and service users receive excellent value for money 

· Members and Officers working together to achieve a common purpose with clearly defined functions and roles. 
· ensuring effective leadership throughout the authority by being clear about executive and non-executive functions and of the roles and responsibilities of the scrutiny function

· ensuring that a constructive working relationship exists between elected Members and Officers and that the responsibilities of Members and Officers are carried out to a high standard 

· ensuring relationships between the authority and the public are clear so that each know what to expect of the other  

· Promoting the values of the authority and demonstrating the values of good governance through behaviour.
· ensuring Council Members and Officers exercise leadership by behaving in ways that uphold and exemplify effective governance

· ensuring that organisational values are put into practice and are effective

· Taking informed and transparent decisions which are subject to effective scrutiny and managing risk.
· exercising leadership by being rigorous and transparent about how decisions are taken and listening and acting on the outcome of constructive scrutiny

· having good quality information, advice and support to ensure that services are delivered effectively and are what the community wants/needs

· making sure that an effective risk management system is in place

· recognising the limits of lawful action and observing both the specific requirements of legislation and the general responsibilities placed on local authorities by public law, but also accepting responsibility to use their legal powers to the full benefit of the citizens and communities in their area

· Developing the capacity and capability of Members to be effective and ensuring that the statutory Officers also have the capability and capacity to deliver effectively.
· making sure that Members and Officers have the skills, knowledge and experience they need to perform well in their roles

· developing the capability of people with governance responsibilities and evaluating their performance, as individuals and as a group

· encouraging new talent for membership of the authority so that best use can be made of resources in balancing continuity and renewal

· Engaging with local people and other stakeholders to ensure robust local public accountability.
· exercising leadership through a robust scrutiny function which effectively engages local people and all local institutional  stakeholders including partnerships, and develops constructive accountability relationships

· taking an active and planned approach to dialogue with and accountability to the public to ensure effective and appropriate service delivery

· making best use of resources by taking an active and planned approach to meet responsibility to staff

In working to the above principles, systems and processes must be monitored for their effectiveness in practice and subject to review on a continuing basis to ensure they are up-to-date.

2.
The Council undertakes to demonstrate compliance with the principles of corporate governance in each of the four dimensions of its business ie


Community focus - covering understanding of local needs, visions, access to services, communications and partnerships. 


Structures and processes - covering democratic accountability, decision-making and planning. 


Risk management and internal control - covering financial, performance, risk and project management. 


Leadership, culture and standards of conduct - covering community, political and managerial leadership, member - officer relationships, ethical standards and behaviour.  

3.
Compliance with the principles of corporate governance in each of the four dimensions of the Council’s business is demonstrated in the Annual Governance Statement.  

4.
The Annual Governance Statement for 2007/08 stated that there were no significant audit findings or governance issues worthy of comment in either 2006/07 or 2007/08. 

5.
Any issues which arise will be dealt with by way of appropriate Corporate Governance Action Plans.  Actions identified in such Action Plans will be set out clearly within Services’ Business Unit Plans, Service Improvement Plans, or where appropriate the Authority’s Council Plan.  Progress made in achieving identified actions will be monitored as part of the service planning process, performance reports and by the Corporate Governance Group.  The Corporate Governance Group will present action plan reports on a regular basis to the Corporate Management Team, the Audit Committee and the Standards Committee. 

6.
An Annual Governance Statement will be produced and published each year with the Annual Accounts.  This statement will confirm the Council’s responsibility for ensuring that its business is conducted in accordance with the law and proper standards, and that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively.  It will explain the purpose of the Authority’s governance framework; describe the governance environment; explain the arrangements for reviewing the effectiveness of the governance framework and highlight any significant governance issues, outlining the  steps to be taken to address any such issues.  
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