
WORK PROGRAMME SCHEDULE (MONITORING OFFICER) 2008/09

	Areas for Improvement
	Key Actions
	Target Date
	Progress
	Comments
	Remedial Action
	Revised Target Date
	Risk Score

	1.
The Constitution
	· Further review and amend the Constitution - various - eg to recognise the Standards Committee’s new powers and delegations arising from partnership working. 
	October 2008
	Completed
	Revised version of the Constitution is now published on the internet, with a direct link from the front page.  
	
	
	

	
	· Introduce an appropriate licensing protocol.
	March 2009
	
	
	
	
	

	
	· Review and report on resources as a result of experience of operating the local assessment arrangements.

	March 2009
	
	Resources provided to  date are sufficient at present levels of complaints, although a re-assessment following completion of outstanding investigations will be essential, given the amount of Officer time they can require. 
	
	
	

	2.
Lawfulness and Maladministration
	· Continue to review, and where necessary, revise the Council’s Ombudsman complaints handling procedures.

	March 2009
	Ongoing 
	
	
	
	

	3.
Good Governance
	· Further promote the use of E-Genda.
	2008/09
	Ongoing
	
	
	
	

	
	· Report on the operation of the new scrutiny arrangements in the context of the Local Government and Public Involvement in Health Act provisions. 
	August 2008
	Completed
	Further review and reporting required following receipt of statutory guidance. 
	
	
	

	
	· Continue to provide input to the work of the Corporate Governance Working Group.
	2008/09
	Ongoing
	
	
	
	

	
	· Action the issues for development identified in the Director and Heads of Service certificates of assurance.
	2008/09
	Ongoing
	
	
	
	

	
	· Continue to monitor the Council’s CRB arrangements. 
	2008/09
	Ongoing
	Co-ordination of appropriate support for Lead Countersignatory is required. 
	
	
	

	
	· Prepare drafts of the Standards Committee and Monitoring Officer Annual Reports for 2008/09.
	March 2009
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	· Continue to monitor and update the Council’s RIPA procedures.
	2008/09
	
	
	
	
	

	4.
Ethical Governance
	· Report on the outcomes of the ethical governance audit and the IDeA light touch health check action plans. 
	June 2008
	Completed
	All continuing activities (eg maintaining standards and probity information on the website and facilitating the Chairman’s meetings with leading members) will continue to take place and be monitored.  
	
	
	

	
	· Provide guidance, advice and training to Officers, Members and Town/Parish Clerks/Councillors regarding the new local assessment regime.
	2008/09
	Ongoing
	
	
	
	

	
	· Monitor the implementation of the Members’ Learning and Development strategy, training programme, and Charter assessment improvement plan. 
	2008/09
	Ongoing
	
	
	
	

	
	· Continue to develop working relations with Town and Parish Councils.
	2008/09
	Ongoing 
	
	
	
	

	
	· Explore with Democratic Services and Neighbourhood Renewal, further opportunities for promoting and developing the ethical agenda within the broader community.

	2008/09
	Ongoing
	Information for the third sector  regarding local assessment has been agreed and will be disseminated.  Information about the Standards Committee, the Code of Conduct and local assessment was publicised during local democracy week.  
	
	
	

	5.
Confidential Reporting 
	· Assess the profile and impact of the policy and procedures.


	March 2009
	
	
	
	
	

	6.
Compliance with Legislation
	· Establish appropriate procedures relating to politically restricted posts, given the Standards Committee’s new role in this respect. 
	2008/09 
	Ongoing
	Reported to Standards Committee and Constitution updated. 
	
	
	

	
	· Support a further review of Members’ Allowances.
	2008/09
	Completed
	Allowances Schemes have been agreed for 08/09, 09/10 and 10/11. 
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	· Provide input to the implementation of the Local Government and Public Involvement in Health Act provisions eg regarding new executive arrangements.  


	2008/09
	Ongoing
	
	
	
	

	7.
Civic Leadership
	· Provide further input to Democratic Services’ work on democratic renewal and engagement and to the Council’s response to the Councillors’ Commission reports. 
	2008/09
	Ongoing
	Reports submitted to MAP, Cabinet and Council regarding the Councillors’ Commission.  The L&D SIP contains key actions concerning democratic renewal and engagement.
	
	
	

	
	· Continue to review the arrangements for supporting and delivering the civic function.
	2008/09
	Ongoing 
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