Nominated Officer Survey

Synopsis of Replies

· There were six out of seven replies (one Officer was absent on maternity leave at the time of the survey). 

· All respondents agreed that they:-

· had been informed of the contents of the confidential reporting policy

· understood how the policy is intended to operate

· understood their role as Nominated Officer and that

· if they needed a copy of the Policy to refer to, they would have easy access to a copy. 

· One respondent though that the Policy is an effective way of enabling employees to raise serious concerns and to receive feedback on action taken in relation to those concerns, but five respondents were uncertain whether this was the case.

· Three respondents were uncertain if the Policy could be improved, but three thought it could.  The reasons they thought it could be improved were that:-

· not all employees (and perhaps also some/not all of the Unions) were clear about the nature and purpose of the policy, because there had been instances where (on Union advice in one case) employees had tried to use it to pursue a grievance; 

· in one Nominated Officer’s experience, the Policy was not being used very much at all, and it should therefore be reviewed and relaunched to all staff; and that

· it could be extended in its use across all of the Council and into schools and perhaps better publicised.  

· Some respondents commented as follows:-

· more Nominated Officers are needed within each service group at less senior levels

· it is difficult for people to decide if the policy is appropriate to their particular concern eg to deal with a disagreement about the outcome of a dispute with a Manager

· it is a good scheme for people wanting to get something off their chest rather than going through more formal procedures

· people would perhaps appreciate some examples of matters that have been successfully dealt with under the policy (in an anonymised way), so that they could see the advantages of using the Policy, rather than thinking that someone else will deal with the matter eventually
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