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CONFIDENTIAL REPORTING POLICY 

SUMMARY 

This report provides an update on progress following on from the report to the Committee at its meeting on 28 April, 2006. 

RECOMMENDATION 

It is recommended that: - 

1.
The report be considered; and that 

2.
The actions proposed at paragraphs 17 and 19 be endorsed.  

DETAIL 

The Confidential Report Policy 

1.
The proposed revised Policy was approved by Council on 3 May, 2006.  Action has been taken to ensure that a copy of the revised Policy is placed in the hand book of Policies and Procedures and is available on the Intranet and Internet.   It will, in addition, be incorporated into the Constitution. 

2.
The revised Policy has been incorporated into the standard “new starter pack” sent out with contracts of employment.  

3.
The Corporate Procurement Working Group has passed a copy of the Policy to all Heads of Service, asking them to ensure that it is incorporated into contract documents and raised at management team meetings.  

4.
It has also been agreed that based on the contracts register, there will be a rolling programme, at the time of contract renewals of writing to contractors with details of the revised policy, indicating where it can be accessed; and that in the case of existing long-term contractual arrangements, such as for instance in health and social care, the existing contractor will be advised of the Policy as soon as practicably possible.  

5.
Further to the survey of Nominated Officers, they have been asked to take whatever steps they consider appropriate to bring the revised policy to their colleagues’ attention and to replace copies of the old policy, with the revised one. 

6.
The revised Policy has been emailed to all HR employees; all Council Members; Unison Branch Office; Heads of Service and the Corporate Management Team. 

7.
An item about the Policy has appeared in KYIT (July, 2006) and the Anti-Fraud and Corporation Strategy has been updated to reflect the revisions to the Policy.  

The Nominated Officers’ Survey 

8.
In response to the survey returns from Nominated Officers, the following action plan was agreed at the 28 April meeting:- 


(1)
In, liaison with the Chief Internal Auditor, to publicise (in an anonymised way) examples of cases dealt with successfully under the policy. 


(2) 
To review, revise and relaunch the policy, publicizing it to all employees, the Unions, and to third parties with whom the Council has a formal contractual relationship.


(3)
Through the Children’s Services take steps to commend the policy to Schools and their employees. 


(4) 
To conduct a survey of Council employees to ascertain their views on the policy and to develop and implement an action plan regarding issues raised. 


(5)
Through Nominated Officers to ascertain from Services whether they consider additional Nominated Officers (at less senior levels of the organization) would be beneficial, and if so, to nominate appropriate appointees.  

9.
As previously outlined in this report, action has been taken regarding point (2) above. 

10.
As regards point (3), it has been agreed that the revised policy will be placed as an item on each School’s Governors’ meeting agenda, with a timescale for all schools to be covered in this way by the end of December, 2006.  It has also been agreed that a Council contact for the Policy in relation to Schools will be specified and that the purpose of the Policy and the Council contact officer role will be explained, with all schools being asked to nominate an internal contact. 

11.
Nominated Officers have been asked to discuss point (5) with their services’ management teams, in order to ascertain views on whether additional Nominated Officers would be beneficial, and if so to nominate appropriate candidates.  

12.
In relation to point (1) examples of cases where the use of the Policy was beneficial have been publicized in reports to the Audit and Standards Committees although more publicity is proposed.  

13.
A survey of employees (point (4)) has now taken place and is referred to in the following paragraphs of this report. 

Employee Survey 

14.
A questionnaire was emailed to employees and Heads of Service were asked to provide hard copies for anyone who did not have pc access who wished to be involved in the survey. 

15.
An analysis of returns in anonymised format, is attached as an Appendix to this report. 

16.
Key outcomes are as follows:- 

· Two-thirds of respondents agree that they have been informed of the contents of the Policy and understand how it is intended to operate;

· A quarter of respondents were unsure if they would have easy access to the Policy if they needed to refer to it; 

· 4% (some 11) of respondents thought that the Policy was not effective; 

· Just over 1% (3) of respondents said that they would not use the Policy if they had a serious concern; 

· Most respondents (over 80%) were unsure if the Policy could be improved although approximately 7% (18) said that it could

17.
In relation to the matters raised in response to question 4b (If you do not consider the Policy to be effective, please explain why not), it is clearly difficult to maintain 100% confidentiality throughout the whole of the reporting, investigating and potential follow-on disciplinary action etc process.  Every effort will however continue to be made to ensure that confidentiality is maintained so far as it is reasonably practicable to do so. 


As regards nominated officers, steps are being taken (paragraph 11 of this report refers) to ascertain views on whether a wider range of nominated officers would be beneficial.    Those reporting concerns can also contact nominated officers in other service areas and are not restricted to using those specifically nominated for their own service. 


A commitment is given in the Policy that the Council will take appropriate action in order to protect those who raise concerns in good faith, and it is emphasized that harassment or victimization of those who do so will not be tolerated.  It is therefore the responsibility of everyone who becomes involved with issues raised under the Policy to ensure that this commitment is honoured.  


The choice of investigator is critical as is the need to ensure that they are appropriately trained and receive the necessary support and advice e.g. legal throughout the investigation process.  This will be highlighted to Heads of Service, Internal Audit and HR. 

18.
As regards question 5b (if you would not use the procedure, please explain why not), the comments made in the previous paragraph of this report are also relevant to the issued raised in respect of this question. 

19.
With regard to question 6b (what improvements do you think could be made to the Policy?), the following is proposed:- 

· highlight the existence of the Policy and where it can be accessed specifically to those service areas where individuals have said that they have not heard of the Policy and/or do not know where to access it; 

· refer the point about more female nominated officers to the existing nominated officers, so that they can raise it with their management teams; 

· continue to review the Policy and its operation on an annual basis; 

· ensure that there is greater publicity regarding the outcomes of the operation of the policy; 

· indicate that the policy can be provided in other languages, larger type and in Braille if requested; 

· explore the possibilities for further publicity for the policy e.g leaflet; simple checklist; information with pay slips; regular Messages of the day; discussions at management team meetings; 

· re-circulate and publicise details of nominated officers 

· ensure the policy is easily accessible on the intranet and internet.

20.
The actions proposed at paragraphs 17 and 19 of this report are relevant to the comments received in response to question 7 of the survey form.  

FINANCIAL AND LEGAL IMPLICATIONS 

21.
There are no financial or legal implications arising directly from this report other than the costs of publicity and any required training which will need to be met from within existing budgets.  Financial and legal implications could arise should the Policy and related procedures/protocol not be followed correctly.   

RISK ASSESSMENT 

22.
The issues referred to in this report are low to medium risk and are being addressed as outlined. 

COMMUNITY STRATEGY IMPLICATIONS 

23.
The Confidential Reporting Policy is an integral part of the Modernisation Agenda and ethical framework.  

CONSULTATION 

24.
Nominated Officers; the Officer “Steering Group” together with the Procurement Working Group, and the Members Advisory Panel, have been consulted about the revisions to the Policy.  Employees have also been surveyed and the Unions were consulted as part of the reporting process to Cabinet and Council regarding the proposed revised policy.  This report will be made available to all Members and will be publicized widely to officers.  
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	Background Papers
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