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CONFIDENTIAL REPORTING POLICY 

SUMMARY

This report provides an update on progress following on from the report to the Committee at its meeting on 24 August 2006.

RECOMMENDATION

It is recommended that:-

1.
The report be considered; and that 

2.
The Committee considers if any further action regarding the Policy would be appropriate.   

DETAIL

The Policy

1.
The Confidential Reporting Policy was last considered by the Committee at its meeting on 24 August 2006.  A copy of the report for that meeting is attached at Appendix 1. 

2.
The current policy (copy attached at Appendix 2) is available on the intranet as a stand alone document and is contained in the electronic version of the Handbook of Personnel Policies and Procedures and referred to in the Members’ Handbook.  It is also being included in the new Standards and Probity section of the Council’s website. 

3.
As can be seen from the policy document, it includes reference to the increased number of Nominated Officers, including more female Officers and to the fact that the document can, on request, be provided in other languages, larger type and in Braille. 

4.
A letter and a copy of the Policy was also sent to all existing contractors on the Council’s Contracts Register.  The Authority’s invitations to tender form also includes the requirement to adopt the Policy. 

Publicity

5.
Examples of cases dealt with successfully as a result of the policy were publicized in September last year via a message of the day, and in a KYIT item in January this year.  That item also publicised the details of the existing Nominated Officers; specified where the policy could be accessed and gave direct contact numbers for Internal Audit and Housing Benefits.  

6.
The Chief Internal Auditor has produced and publicised an updated guide for the public on responding to Fraud and Corruption which includes advice on confidential reporting. 

7.
The Confidential Reporting Policy and details of where it can be accessed has also been targeted at those service areas where individuals said, when replying to the employee survey, that they had not heard of the Policy or did not know where to get hold of it, or see it.  

Audit

8.
As a result of an audit of the Council’s corporate anti-fraud management arrangements in June 2007 the confidential reporting posters have been updated and recirculated for display.

9.
In addition, the audit made recommendations designed to tighten up the investigation, recording and reporting processes which flow from the application of the Confidential Reporting Policy.  As a result the Chief Internal Auditor has confirmed that Internal Audit will keep a more detailed Investigations Register; will maintain records confirming that informants have been notified of pending investigations within the 14 day target, and that they have been kept updated as to progress and outcomes; that Heads of Services and Service Representatives will be apprised of the outcome of investigations; and that following completion of any significant investigation he will undertake to report the matter to the Corporate Governance Working Group for discussion. 

10.
As regards the latter proposal, as the Monitoring Officer is a member of the Corporate Governance Working Group, it will enable reports on such matters to be subsequently reported to the Standards Committee.

FINANCIAL AND LEGAL IMPLICATIONS

11.
There are no financial or legal implications arising directly from this report other than the costs of publicity and any required training, which will need to be met from within existing budgets.  Financial and legal implications could arise should the Policy and related procedures/protocol not be followed correctly.  

RISK ASSESSMENT

12.
The issues referred to in this report are low to medium risk and are being addressed as outlined.   

COMMUNITY STRATEGY IMPLICATIONS

13.
The Confidential Reporting Policy is an integral part of the Modernisation Agenda and ethical framework. 

CONSULTATION

14.
Nominated Officers; the Officer “Steering Group” together with the Officer Procurement Working Group, and the Members’ Advisory Panel, were consulted about the revisions to the Policy.  Employees have also been surveyed and the Unions were consulted as part of the reporting process to Cabinet and Council regarding the proposed revised policy.  This report will be made available to all Members and will be publicised widely to Officers.  

D E Bond

Director of Law and Democracy 

Telephone No:

01642 527060

Email Address:

david.bond@stockton.gov.uk   

Background Papers:
Attached Appendices.

Ward(s) and Ward Councillors:
Not Ward Specific

Property Implications:
None
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