CONFIDENTIAL REPORTING POLICY

Employee Survey 2006/07

Analysis Of Returns

There were 295 forms returned. 

The responses to the following statements are as follows:-

1. I have been informed of the contents of the Confidential Reporting Policy. 

Agree


68.42%

Uncertain


15.79%

Disagree


15.79%

2. I understand how the policy is intended to operate

Agree



68.05%

Uncertain


17.71%

Disagree


14.24%

3. If you needed to  refer to the Confidential Reporting Policy, do you have easy access 

to a copy?

Agree



61.18%

Uncertain


25.18%

No



13.64%

4a.
Do you consider that the Confidential Reporting Policy is an effective way of enabling employees to raise serious concerns and to receive feedback on action taken in relation to those concerns?

Yes, it is effective

46.83%

No, it is not effective

4.58%

Uncertain


48.59%

4b.
If you do not consider the Confidential Reporting Policy is effective, please explain why not:-


Details:-


It would depend on staff feeling that they would not be penalised if they used the policy (³).


Nominated Officers are too close to those about whom complaints are most likely to be made and not independent enough (4).


Having used the policy, the level of investigation is inadequate.  There was no feedback (¹).


Having used it, there were recriminations (¹).


Notwithstanding reassurances, there are too many instances in the media of whistleblowers’ identities being publicised(¹).  


It cannot be 100% confidential (²)
5a.
Would you use the procedure laid down in the Policy if you had a serious concern regarding malpractice or wrongdoing of Officers, Members or others acting on the Council’s behalf?

Yes, I would use the procedure
73%

No, I would not


1.1%

Uncertain 



25.9%

5b.
If you would not use the procedure laid down in the Policy if you had a serious concern, please explain why not.


Details:-

Concerns about the consequences and how it would impact on whistleblower and colleagues (4).


The working relationship of senior managers, leading councillors and businesses are too close.  They would not be independent or objective enough (²).


Having used the policy, little or no action is taken.  Whilst those investigating are good managers, they are not trained investigators (¹).

6a.
Do you consider that the Policy could be improved?


Yes, it could be improved

8.63%


No, it could not be improved

15.11%


Uncertain



76.26%

6b.
If you consider the Policy could be improved, what improvements do you think could be made?

Details:-

Undertakings that the position of those who use the policy would not be jeopardised (¹).

Nominated Officers should be totally independent or employee representatives or an independent agency should be used (³).

There should be more females  to report concerns to (¹).

The procedure should be truly impartial (¹).

The effectiveness of the policy should be reviewed after 12 months (¹).

The outcomes of complaints should be publicised for all staff to see, particularly if inappropriate or improper behaviour by staff or members is involved (¹).

There should be a stand alone complaints office or unit and a specific panel of public, Members, Officers and TU representatives to hear cases about complaints (¹).

The issue of trust needs to be addressed (¹)

Details provided of accessibility in other languages; larger font size; Braille (¹).

Provide a leaflet, similar to Compliments/Complaints, to make it easier to raise a concern (¹).

Have just one nominated person, preferably independent of the Council (¹).

Provide information in payslips (¹).

Provide reminders that the policy is on the intranet (³).

Details on the intranet are confusing (¹).

Unsure who the nominated officers are (²).

Need a simple checklist of what to do (¹).

Should be more information at team meetings, particularly for those working at “outposts”.  

7.
If there are any comments you would wish to make about the Confidential Reporting Policy, or about the way it is intended to operate, please provide them in the space below.

Comments:-

Unable to find/difficult to find details on the intranet.  Should be easily accessible (³).

It is clear, concise and easy to understand (4).

It is not really intended to operate well at all; we had to have a policy (¹).

Sell the policy more as a means of improving working relationships and improving services (¹).

Publicise the policy more in service/corporate newsletters (¹).

Provide examples of how the policy has worked in practice (³).

Should be part of the induction/induction pack (³).
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