Nominated Officers Survey Replies

Action Plan

1.
In liaison with the Chief Internal Auditor, to publicise (in an anonymised way) examples of cases dealt with successfully under the policy. 

2.
To review, revise and relaunch the policy, publicising it to all employees, the Unions, and to third parties with whom the Council has a formal contractual relationship (the Policy is to be extended on this basis). 

3.
Through the LEA take steps to commend the policy to Schools and their employees. 

4.
To conduct a survey of Council employees to ascertain their views on the policy (see the proposed survey questionnaire at Appendix 3 of the report), and to develop and implement an action plan regarding issues raised.  

5.
Through Nominated Officers to ascertain from Services whether they consider additional Nominated Officers (at less senior levels of the organisation) would be beneficial, and if so, to nominate appropriate appointees.  
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