Section 251 Budget Statement 2011-12
Appendix to Table 4: Description of Formula Factors
Item 1: Pupil Count Arrangements
To calculate pupil-led school funding, the Authority uses actual pupil numbers from the annual school census done in January prior to the financial year.
Item 2: Age-weighted Funding
Four categories are used to differentiate the needs of pupils at each of the four key stages of the national curriculum.  January Census pupil numbers are used with suitable reduction for pupils in special units.  Where a pupil is registered at a school and also attends a special unit at another school then an adjustment is made to the number of pupils on roll at the mainstream school as follows:

· Pupil attends special unit for one day per week or less - no adjustment

· Pupil attends special unit for more than one but less than 4 days per week - mainstream number on roll reduced by 0.5
· Pupil attends special unit for more than 4 days per week - mainstream number on roll reduced by 1.0
Item 3: KS1 FUNDING PROVIDED NOT THROUGH AWPU
Infant class size funding is calculated using KS1 pupil numbers rounded up to the next multiple of 30, less the number of KS1 pupils funded in the formula.  For example, a school which on PLASC day had 92 KS1 pupils on roll, would be funded as follows: 



(92 + 28) = 120 - 92 = 28 units funded
Item 4: Sixth Form Funding
Grant received from the Young People’s Learning Agency in respect of school sixth forms, passported directly to schools

Item 5: OTHER PUPIL LED or PLACE LED FUNDING TREATED AS PUPIL LED 

Personalised Learning-Actual numbers in Resource Bases/Special Units
Payment is made in respect of Personalised Learning for all pupils. As this is included in AWPU for mainstream schools, the pupil-led element for pupils in Resource Bases is added separately.








Practical Learning-Actual numbers in Resource Bases/Special Units

Payment is made in respect of Practical Learning for Key Stage 4 pupils. As this is included in AWPU for mainstream schools, the pupil-led element for pupils in Resource Bases is added separately.
Item 6 :AEN - LEARNING NEEDS ASSOCIATED WITH EAL
First Language other than English
An amount per pupil classified as first being exposed to a language other than English is payable for schools with 30 or more such pupils. Where the number does exceed 30, the school receives an allowance in respect of every pupil








Item 7: AEN - IDENTIFIED SPECIAL EDUCATIONAL NEEDS - PUPIL LED

Low-Incidence/High-Level Need SEN in Secondary Schools

Distribution of funding is based upon Unit Resource Value, calculated from required hours worked by teaching and care assistants supporting pupils in Secondary schools. This factor is then multiplied by the relevant weighting, according to level of need.


Item 8: PUPILS With or Without Statements - PUPIL LED (OTHER)

High Incidence/Low Need SEN

The number of pupils identified as being School-action+ is used as a measure of additional needs in Primary Schools
High-Incidence/Low-Level Need SEN in Secondary Schools
The number of pupils identified as being School-action+ or with Statements is used as a measure of additional needs in Secondary Schools







Children Being Looked After
The number of children registered as being looked after by Local Authority Social Services on census day in the January preceding the financial year is used to allocate a lump sum per child

Asylum Seeker Children in Primary Schools

The number registered as Asylum Seeker Children (pre-decision) attending Primary school is used to allocate a lump sum per child
SEN Weighted Pupils
The number of pupils registered for free meals (as of PLASC census day) is taken as a proxy measure for special educational needs
Item 9: PUPILS with or without Statements, PLACE-LED TREAT AS PUPIL LED

Resources are allocated for special units attached to mainstream schools for pupils with moderate learning, speech and language and physical difficulties as well as pupils in infant assessment classes.  The number of planned places is determined annually prior to the start of the financial year.  Resources are allocated to the Secondary visually impaired unit on the basis of a lump sum payment, and an amount per pupil.







Item 10: AEN - OTHER LEARNING NEEDS

SEN SATs Results

Schools SATs results are assessed over 3 years and the 3 year average number of pupils not achieving the following levels are determined.



· Level 1 or higher in the Reading test at Key Stage 1





· Level 1 or higher in the Math's test at Key Stage 1





· Level 3 or higher in the English test at Key Stage 2





· Level 3 or higher in the Math's test at Key Stage 2





· Level 4 or higher in the English test at Key Stage 3





· Level 4 or higher in the Math's test at Key Stage 3





These average numbers for each subject are then weighted for the number of curriculum years they represent (ie multiply by 3 for Key Stge 1 subjects, by 4 for Key Stage 2 subjects and by 5 for Stage 3 subjects).  Key Stage 3 SATs represent the 2 Key Stage 4 years as well.  The total number for each school represents the number of SEN SATs units for funding.
NOTE: Although testing arrangements have changed wef 2010/11, the existing arrangements were continued, to ensure consistency in the final year of a 3-year period








Personalised Learning -Primary
The total percentage of pupils not attaining Level 2 in Reading, Writing and Arithmetic tests is used to calculate funding for each Primary School



Personalised Learning -Secondary
The total percentage of Year 7 pupils not attaining Level 4 in English and Maths tests is used to distribute funding in Secondary Schools








Item 11: AEN - SOCIAL NEEDS

Social Deprivation via Free School Meals Data

The number of pupils registered for free meals (as of January Census day) is taken as a proxy measure for the additional needs of pupils from varying backgrounds and the level of disadvantage they may experience.
Social Deprivation via Tax Credit Deprivation Index

The DCSF publishes an indicator of deprivation down to individual school level, which is then multiplied by pupil numbers to give the total weighted pupil number for each school
Free School Meals

All schools are entitled to receive targeted funding in respect of actual pupils entitled to Free School Meals.
These allowances now include balances paid in respect of Personalised Learning
.
Item 12: SITE SPECIFIC FACTORS (Including Pupil Led)

Rates
Allocations to schools for local authority rates are assessed to reflect the estimated cost of such charges and adjusted retrospectively as necessary.








Private Finance Initiative

A calculated amount equal to the difference between the LEA's required contribution to the Unitary Charge to be funded from it's own resources.








Excess Grounds Area
Some schools have large grounds to maintain relative to the number of pupils on roll. Resources are allocated to maintain excess areas not addressed through pupil related funding.








The amount of excess area to be maintained by a school is assessed against a sector threshold and determined with reference to the total area to be maintained and the number of pupils on roll. 

Area Repairs and Maintenance

In recognition that the costs of repair and maintenance and cleaning is not only dependant on size of school defined in terms of pupil numbers but also the physical size, an element of these budgets are allocated according to gross area of the school.  Information on the gross area of the school is reassessed as necessary prior to the start of the financial year.








Premises Insurance
Schools are allocated additional resources for premises insurance, based on the gross area of the school.







Pool Maintenance

The authority allocates resources to primary and secondary schools with standard or hydrotherapy pools to meet the costs of routine operation and maintenance.  Allowances per pool are differentiated by type of pool.







Malicious Damage

The authority allocates resources in a manner which acknowledges that some schools suffer excessively in respect of malicious damage and that the cost of this varies according to the size of the school and the nature of the area in which the school is sited.  In the absence of a simple measure of the incidence of malicious damage, the percentage of pupils registered for a free meal is used as a proxy measure.  Primary and Secondary schools are categorised into malicious damage bands based on a 3 year average of the % of pupils registered for free meals.  The level of resources allocated to schools increases with the % of free meals relative to the number on roll.
Split Site

The Authority allocates resources to schools occupying premises which require them to operate on more than one site and to schools with playing fields situated away from their premises.  The nature of each split site is assessed with regard to the distance of additional buildings or grounds from the main building of a school.  The following categories are recognised:







· A nursery unit at least 250 metres from the main school.




· Schools occupying two or more buildings at least 250 metres apart, each providing at least one class base for teaching purposes.




· Grounds at least 400m from the main building of the school.
Item 13: SCHOOL SPECIFIC FACTORS (Including Pupil Led)

Small School Protection
The authority allocates resources to small schools to reflect increased costs incurred through lack of flexibility in meeting operational and curricular requirements.  Schools where their number on roll falls below sector specific thresholds (200 in primary and 900 in secondary),including special units, receive an amount per missing pupil.



Small School Protection - Sparsity
Additionally, in the primary sector, where a small school is in excess of 1 mile (2 miles for aided schools) away from their nearest neighbouring school, they receive an additional amount per missing pupil.
Teachers Performance Pay Grants

An allowance is payable per full-time equivalent teacher on the upper pay spine at 31st December prior to the financial year commencing








Swimming Transport

The authority allocates resources to primary schools to assist transport to swimming sessions where pools are not within an agreed safe walking distance.  Resources are allocated on the basis of the number of sessions per week.








The number of sessions per week is determined from the number on roll excluding nursery:









NOR


Sessions per week

up to 200


1






201 up to 300


2






301 up to 400


3






401 up to 500


4






over 500


5





Lump Sums

An equal amount is given to each school, irrespective of size, to recognise the fact that the cost of several services, which schools require, are not dependant on the physical size of the school, nor the number of pupils present.








Salary Safeguarding
The authority reimburses schools the protected element of teaching staff salaries following amalgamation or the redeployment of a teacher who would otherwise be made redundant.








In the case of amalgamation, the value of the safeguarding element is the difference between the actual salary paid and the next point down in order of seniority on the staffing structure of the school.  100% protection will be paid for a maximum of 3 years, 75% in the 4th year, 50% in the 5th year and 25% in the 6th year, after which protection ceases.








In the case of redeployment, the salary of an employee will be funded for the difference between the safeguarded salary and a point on the teachers scale which it is reasonable to expect the school to pay.  Each individual case may differ and the difference in pay points may vary up to 7 points.  The protection will reduce year on year in line with incremental progression.







Item 14: BUDGET ADJUSTMENTS

Sixth-Form Funding Abatement

This factor removes the non-pupil led elements of the formula for post-16.  The total number of sixth form pupils as a percentage of school population has been used to calculate this amount

Minimum Guarantee

Schools Minimum Funding Guarantee is calculated in accordance with DCSF guidelines

Early Years Abatement Factor

This factor is used to prevent double-distribution of funding to schools. The Early Years Formula fully funds the costs relating to 3 & 4 year old pupils in each school. However, other factors in the Primary Formula relate to “whole school” funding, such as R & M, post-threshold teachers, and lump sum payments, so an element of these obviously funds 3 & 4 year olds. These factors are therefore abated by the %-age of EY pupils in the school. 

EARLY YEARS SINGLE FUNDING FORMULA
Item 15: EYSFF Base Rate

This factor provides the basic free entitlement funding to Early Years Providers as a rate per hour The EYSFF has one common hourly rate per child across all providers including schools, recognising that the outcomes required are uniform. 
Funding will be adjusted to reflect actual participation rates. Funding for Private, Voluntary and Independent settings will be adjusted within the financial year, but funding for schools will be adjusted in the following year.
Item 16: OTHER PUPIL LED or PLACE LED FUNDING TREATED AS PUPIL LED 

Sustainability

This factor supports settings which are two miles from the nearest alternative provider and where the number of children attending the setting is equal to or less than 13 places (if the setting is graduate or teacher-led), or 8 places (non graduate or teacher-led).
Item 17: AEN - SOCIAL NEEDS (Mandatory Factor)

This factor utilises the Child Tax Credit Deprivation Index to create a total score for each setting. This is then multiplied by the factor value.

Item 18: EARLY YEARS SPECIFIC FACTORS

Quality

This supplementary factor supports the employment of graduates or qualified teaching staff in settings. Funding is distributed on the basis of a lump sum per setting plus a supplement to the basic hourly rate per child in the setting.
Flexibility
To support, promote and incentivise flexible patterns of delivery, supplements are payable using the following criteria:-
· No flexibility – no monetary supplement

· Flexibility within the normal school day
· Flexibility on an extended school day ( 8 hours or more)
Only those places designated as flexible will qualify for funding. The supplementary rates are paid as an hourly rate per child in the setting. 
Item 19: BUDGET ADJUSTMENTS

Transitional protection is being provided in the form of a ‘protection factor’ to maintain existing 2009-2010 early years budget levels for those schools losing funding under the new formula. The supplement is providing transitional protection in the Council’s own budget share formula as follows: -

· 100% in 2010/11

· 50% in 2011/12

· EYSFF rates will fully apply from 2012/13
SPECIAL SCHOOL FUNDING

Item 20:PLACE LED FUNDING

The Authority allocates funding for special schools on the basis of planned places, weighted for age and learning difficulty.  Four age-group categories, and five learning difficulty bands are used to differentiate the needs of pupils. Information on the actual and projected number of pupils, with their age and learning difficulty, is collected in the Autumn term prior to the start of the financial year. This information is used to determine the number of planned places for each school in each of the age and learning difficulty categories





Residential Places

The authority allocates resources to special schools which provide residential facilities, to cover additional staffing and premises costs as well as clothing and independent living allowances. The number of nights spent in residence by individual pupils in any financial year varies, so funding is allocated on the basis of the number of residential places available. The number of residential places to be funded is determined annually by the Authority, following consultation with the schools concerned. The number funded relates to anticipated demand.
Item 21:PUPIL LED FUNDING

Exceptional Needs Allowances

Where the Local Authority Statements Panel has agreed that a pupil requires support throughout every aspect of the school day, an allowance above the existing planned place value is payable. Band 1 is for pupils in need of 1:1 support, Band 2 is in respect of pupils requiring 2:1 support







Personalised Learning-Actual numbers in Special Schools
Payment is made in respect of Personalised Learning for all pupils. As this is included in AWPU for mainstream schools, the pupil-led element for pupils in Special Schools is allocated separately.







Practical Learning-Actual numbers in Special Schools
Payment is made in respect of Practical Learning for Key Stage 4 pupils. As this is included in AWPU for mainstream schools, the pupil-led element for pupils in Special Schools is added separately.








Item 22: AEN - SOCIAL NEEDS

Free School Meals
As part of the Personalisation agenda, all schools are entitled to receive targeted funding in respect of actual pupils entitled to Free School Meals.








Children Being Looked After
The number of children registered as being looked after by Local Authority Social Services on census day in the January preceding the financial year are used to allocate a lump sum per child








Tax Credit Deprivation Index

The DCSF publishes an indicator of deprivation down to individual school level, which is then multiplied by total place numbers to give the total weighted pupil number for each school


Item 23: SITE SPECIFIC FACTORS (Including Pupil Led)

Non-domestic Rates

Allocations to schools for local authority rates are assessed to reflect the estimated cost of such charges and adjusted retrospectively as necessary.








Excess Grounds Area
Some schools have particularly large grounds to maintain relative to the number of pupils on roll.  Such schools need not fully utilise this area to meet curricular requirements and not all of the area will require the same standard of maintenance.  Resources are allocated to maintain excess areas not addressed through pupil related funding.  The amount of excess area to be maintained by a school is assessed against a sector threshold and determined with reference to the total area to be maintained and the number of planned places.



Area Repairs and Maintenance
In recognition that the cost of repairs and maintenance and cleaning is not only dependant on size of school defined in terms of planned places but also the physical size, an element of these budgets are allocated according to the gross area of the school.  Information on the gross area of the school is reassessed as necessary prior to the start of the financial year.
Premises Insurance

Schools are allocated additional resources for premises insurance, based on the gross area of the school.







Pool Maintenance

The Authority allocates resources to those special schools with splash pools and hydrotherapy pools to meet the costs of routine operation and maintenance.
Split-Site

The Authority allocates resources to schools occupying premises which require them to operate on more than one site. The nature of each split site is assessed with regard to the distance of additional buildings from the main building of a school.








The following split site category is recognised - special schools occupying two or more buildings, each providing at least one class base for teaching purposes and which are at least 250 metres apart.








Item 24: SCHOOL SPECIFIC FACTORS (Including Pupil Led)

Lump Sums
An equal amount is given to each special school to recognise that the costs of several services, which schools require, are not dependant on the physical size of the school, nor the number of pupils present.







Special School Allowance

The authority recognises that, while the majority of expenditure in special schools relates to the age and learning difficulty of the pupils being educated, certain other costs are fixed.  A lump sum is therefore given to all special schools irrespective of size.




Fixed Cost Protection

The authority allocates resources to small schools to reflect increased costs incurred through lack of flexibility in meeting operational and curricular requirements.  The extent to which the number of planned places for a school falls below a specific threshold is used to assess the additional resources required by that school to perform its activities.




Relocation Factor

Where an existing school, as a whole, relocates to new premises, the authority allocates a lump sum, determined by the authority, which reflects the individual circumstances of the school and the context of the relocation, to facilitate a smooth transition and maintain appropriate educational provision. 
Swimming Transport
The Authority allocates resources to special schools to assist transport to primary swimming sessions where pools are not within an agreed safe walking distance. Resources are allocated on the basis of the number of sessions per week.  
The number of sessions per week is determined from planned places of primary age:

Primary NOR


Sessions per week

up to 200



1






201 up to 300



2






301 up to 400



3






401 up to 500



4






over 500



5





Teachers Performance Pay Grants
An allowance is payable per full-time equivalent teacher on the upper pay spine at 31st December prior to the financial year commencing








Salary Safeguarding

The authority reimburses schools the protected element of teaching staff salaries following amalgamation or the redeployment of a teacher who would otherwise be made redundant. 








In the case of amalgamation, the value of the safeguarding element is the difference between the actual salary paid and the next point down in order of seniority on the staffing structure of the school.  100% protection will be paid for a maximum of 3 years, 75% in the 4th year, 50% in the 5th year and 25% in the 6th year, after which protection ceases.




Personalised Learning

All schools are entitled to receive funding based on low attainment. This is payable to special schools by means of a lump sum for both Primary and Secondary sectors.

Item 25: BUDGET ADJUSTMENTS

Minimum Funding Guarantee

Schools Minimum Funding Guarantee is calculated in accordance with DCSF guidelines.
PRIMARY, SECONDARY AND SPECIAL SCHOOLS

Item 26: GRANTS INCLUDED IN SCHOOL BUDGETS

A number of Standards Funds Fund Grants and School Standards Grants were included in mainstream budgets for 2011-12. To reduce turbulence, the Schools Forum decided that these grants would be distributed to schools on the same basis as previously.
