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Foreword

Vision

The Council in partnership with Stockton Renaissance and our local communities has a vision of “promoting achievement and tackling disadvantage”. This core theme has been our consistent focus over the last ten years and aims to remove barriers that prevent many of the people in the Borough participating in a culture of achievement.

Promoting achievement and tackling disadvantage underpins our three part vision for the Borough:

· Stockton-on-Tees driving economic renaissance at the heart of a vibrant Tees Valley city region

· An enhanced quality of place, including renewed town centres and improved local neighbourhoods

· Enhanced well being and achievement for all adults, children and young people.

Delivering this vision

Stockton Renaissance and the Council aim to deliver this vision by focusing on eight priority improvement themes:

	Vision
	Priority Improvement Theme

(Sustainable Community Strategy themes)

	· Economic Renaissance


	1. Economic Regeneration and Transport

	· Quality of Place


	2. Environment & Housing 

3. Stronger Communities

4. Safer Communities

5. Arts, Leisure and Culture

	· Well being and achievement


	6. Children and Young People

7. Healthier Communities and Adults

8. Older Adults


Core Values

We aim to be the best performing council in the country and deliver on this vision by:

1. Working effectively in partnership

2. Communicating, engaging with and listening to local people

3. Putting our customers first

4. Delivering top quality services

5. Being flexible and continually improve how we work

6. Actively learning and developing.

Competency Framework

In order to improve on excellence and ensure we provide the best quality of service the Council has adopted a new competency framework which consists of six core competencies that are to be demonstrated by all employees and three additional competency bands which are appropriate to managers.
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Section 1

Core Purpose and Service Context

1.1.
The Community Protection Division includes the following elements:

· Community Safety

· Environmental Health

· Health Improvement

· Security Services

· Trading Standards & Licensing

· Corporate lead on Emergency Planning and Counter Terrorism

· A range of partnership working and contributions to corporate management of the Council undertaken by the Head of Community Protection and Section Heads.

1.2
Key Achievements 2008/09

a) Establishment of a new Out of Hours Noise Service, from August 2008, with a particular emphasis on Friday/Saturday and Saturday/Sunday nights and early mornings until 3.00 a.m.  At the time of writing (November) the early feedback is positive and a report on the first 6 months is planned for March 2009.

b) Establishment of a 24/7 service to deal with stray dogs, in response to the activation of the relevant provision of the Clean Neighbourhoods & Environment Act 2005, dealing with much higher numbers of dogs than anticipated (original forecast about 600 for the full 2008/09, actual number to the end of September, i.e. half year, is 392)

c) Care Call repeated TSA (Telecare Services Association) accreditation.

d) Continuing recruitment and retention of Trading Standards Officers and Environmental Health Officers, against the regional and national trends, including officers prepared to take reductions in pay to join Stockton, as the ‘employer of choice’.

e) Major reduction in recorded crime – down by  21.8% against 2003/04 baseline as at the end of 2007/08 (on the Government’s preferred measure of BCS comparator crime) –over achievement of Government target of 20%, with a further reduction of 10.4% in total recorded crime for April – September 2008 compared to April – September 2007.

f) Rolling out, through the North East Regional Healthy Communities Learning Network, a regional programme of training on Health Impact Assessments, a comparative regional study of Health Trainer models, and a similar study of co-working arrangements between Local Authorities and PCTs.

g) Community Safety and Trading Standards and Licensing achieving Customer First Standard Level II (as at November 2008), and Environmental Health and Security Services to follow by March 2009 at the latest.

h) Co-ordination of the Healthy Communities Peer Review by the IDeA in April 2008, and subsequent preparation of Action Plan, with quarterly monitoring via the Health & Wellbeing Partnership.

i) Implementation of stress action plans and re-survey of workforce stress levels, using the HSE questionnaire process, showing significant reduction in stress levels in most services.

j) Putting in place arrangements for the preparation of the first Reducing Re-offending Action Plan for the Borough, to address rates of re-offending by adult offenders.

k) Marking the 10th Anniversary of the highly successful Safer Stockton Partnership.

l) Contributing to the interim arrangements of the management of the DNS Service Group

m) Establishment of a new Waste Reduction Officer function within the Neighbourhood Enforcement Service.

n) Replacement of the control system for the Care Call Service, with joint funding from the PCT, bringing in updated technology with superior management information capacity.

o) Completion of the first three-year review of the Council’s Alcohol Licensing Policy.

p) Achievement of the Divisional sickness target for 2007/08.

q) Council’s community safety team were joint winners of the ‘most influential partnership award’ in the Cleveland Fire Brigade annual community awards in August 2008.

r) ASB Hotline funded.

It is noteworthy that in the above list, items a), b), j), l), m), n), q) and r) did not feature in last year’s Service Improvement Plan, because they were not foreseen at the time.

1.3
Drivers for change

a) Legislation – Criminal Justice and Immigration Act 2008 (reviews of ASBOs for juveniles and multi-tenure Property Closure Orders, extended to cover ASB)

b) Resource availability – continuing pressure on Council budgets, combined with continuing real terms reductions in resource allocation for services across Community Protection, albeit at a slower rate than in the past, and pressure on the Housing Revenue Account due to ‘de-pooling ‘of service charges and review of housing stock options, plus responses to further unpredictable and time-limited Government funding (e.g. Youth Crime Action Plan, Communities for Health programme).

c) Challenges in recruitment and retention of skilled staff, due to lower pay compared to neighbouring authorities (e.g. ASB officers), local and national shortages of staff with some qualifications (e.g. Trading Standards Officers, Environmental Health Officers), and the recruitment of a ‘volunteer’ wing to the Neighbourhood Enforcement Service.

d) Impact of Job Evaluation and Single Status, leading to possible programmes of job enrichment in the 24/7 service areas (Community Security, Concierge Security and Care Call), and dealing with the programme of Job Evaluation appeals.

e) Continuing pressure from Comprehensive Area Assessment, the National Indicator Set and a range of other national targets and standards set by Central Government Departments and Quangos.

f) The need to continue to respond positively to the next stages of the Customer First programme, including dialogue about which services to include within the scope of the corporate Call Centre

g) Responding to the demands of Cabinet Members, Scrutiny Committees, all Ward Councillors and MPs. During 2008/09 the Division has supported scrutiny reviews, on Rats and Pigeons; Dog Fouling and Animal Welfare; Neighbourhood Policing, Neighbourhood Watch and CCTV; Taxi Licensing; and Parking on Footways.

h) Attempts to respond to requests for services and assistance from members of the public.

i) Above all, the wish of most employees within the services to provide the best possible service and to improve quality of life for local people.

j) New targets arising from the new National Indicator Set, the LAA and the CAA process.

Section 2

Strategic Direction of the Service

A list of the key development priorities for the Community Protection Division is detailed below.

· Deliver community safety priorities to reduce crime and the fear of crime;

· Ensure our residents are safe;

· Tackle and prevent anti-social behaviour, offensive incidents and domestic violence;

· Develop business opportunities;

· Address cost pressures and “de-pooling” within the Housing Revenue Account;

· Support the delivery of the National Counter Terrorism Strategy; and

· Undertake all relevant actions within the Council’s Equality Plans and other cross-cutting strategic plans.

Current levels of performance need to be maintained across the Division wherever this is possible – financial pressures will continue to be the greatest single challenge, particularly in relation to the need to stabilise funding for Domestic Violence Services and the need to fund investment in the Council’s CCTV infrastructure.

Section 3

Action Plan for Community Protection 2009-10 – 2011-12

	Theme: Safer Communities



	Development Priority: CP1: Deliver community safety priorities to reduce crime and the fear of crime



	Key actions


	By when
	Outcomes and Success Criteria



	CP1.1. Monitor progress for Safer Stockton Partnership and its sub-groups agenda via progressing:

(a) Community Safety Plan

(b) ASB Strategy
(c) Domestic Violence Reduction Strategy
(d) Alcohol Harm Minimisation Plan
(e) Reducing Re-offending Action Plan

	Quarterly monitoring over a three-year period
	Outcomes

· All plans updated and delivered as appropriate, and continuation funding package for domestic violence services agreed and put in place

· Reduction in the fear of crime among residents (as evidenced by the IPSOS Mori Survey 2010 results

Success Criteria

· Achievement of Local Area Agreement targets on:

NI 15 – serious violent crime rate (targets to be determined following 2008/09 outturn)

NI 17 – perceptions of anti-social behaviour as a problem (reduce to 26% by 2010/11)

NI 33 – arson incidents (reduce to 81.9 primary and secondary fires per 10,000 population by 2010/11)

· Achievement of other Community Safety Plan targets

	CP1.2. Address issues of reassurance and fear of crime (as identified by IPSOS Mori Survey 2008)


	Summer 2010 (ahead of IPSOS Mori Survey 2010)
	

	CP1.3. Finalise merger of Safer Stockton Partnership and Stockton Drug Action Team Steering Group


	31st May 2009
	


	Theme: Safer Communities



	Development Priority: CP2: Ensure our residents are safe



	Key actions


	By when
	Outcomes and Success Criteria



	CP2.1. Resolve financial pressures in Security Services


	31st March 2010
	Outcomes

· Improved protection for consumers

Success Criteria

Plans delivered:

· Food Safety Enforcement Plan 2009/10

· Health and Safety Enforcement Plan 2009/10

· Contaminated Land Strategy 2009/10

· Animal Health Plan 2009/10

· Environmental Protection Plan 2009/10

· Animal Welfare Plan 2009/10

· Trading Standards and Licensing Plan 2009/10

· All CCTV recording systems updated to digital formats by March 2012

	CP2.2. Update and deliver Trading Standards and Licensing Plan with quarterly monitoring of progress
	31st March 2010
	

	CP2.3. Implement improvements from the review of Private Hire and Hackney Carriage Licensing Policy
	31st March 2010
	

	CP2.4. Deliver Environmental Health statutory plans with quarterly monitoring of progress
	31st March 2010
	

	CP2.5. Prepare provisional programme for modernising infrastructure for CCTV equipment, including preparations for switch to digital recording
	30th April 2009
	

	CP2.6. Ensure necessary emergency planning measures are in place
	31st March 2010
	


	Theme: Safer Communities



	Development Priority: CP3: Tackle and prevent anti-social behaviour, offensive incidents and domestic violence 



	Key actions


	By when
	Outcomes and Success Criteria



	CP3.1. Monitor progress for Safer Stockton Partnership and its sub-groups agenda:

(a) Anti-social behaviour
(b) Domestic Violence Reduction Strategy

	Quarterly monitoring over a three-year period
	Outcomes

· All plans updated and delivered as appropriate, and continuation funding package for domestic violence services agreed and put in place

· Reduction in the fear of crime among residents (as evidenced by the IPSOS Mori Survey 2010 results)

Success Criteria

· Achievement of Local Area Agreement targets on:

NI 17 – perceptions of anti-social behaviour as a problem (reduce to 26% by 2010/11)

· Achievement of ASB and domestic violence related targets within the Community Safety Plan

	CP3.2. Establish a Traveller’s transit site
	Site operational by 30th April 2012
	


	Theme: Safer Communities



	Development Priority: CP4: Develop business opportunities



	Key actions


	By when
	Outcomes and Success Criteria



	CP4.1. Develop effective marketing programmes for key services:

(a) Care Call Community Alarms;

(b) Telecare;

(c) Domiciliary Care (NB. subject to review)

	31st March 2012
	Outcomes

· Service delivery and financial performance stabilised over the three-year period

	CP4.2. Improved delivery of planned care services (taking account of any de-commissioning of domiciliary care services)

	31st March 2012
	

	CP4.3. Continued roll-out of Telecare programme


	31st December 2009
	

	CP4.4. Retain TSA (Telecare Services Association) and CSCI (Commission for Social Care Inspection) registrations, as required


	31st March 2012
	


	Theme: Safer Communities



	Development Priority: CP5: Address cost pressures and “de-pooling” within the Housing Revenue Account



	Key actions


	By when
	Outcomes and Success Criteria



	CP5.1. Consult as necessary with residents and workforce on further changes to the Concierge Service

	30th April 2009
	Outcomes

· Service delivered in line with the five-year plan for the Housing Revenue Account, achieving continuing savings whilst maintaining minimal levels of crime and disorder within blocks of flats and maintaining high levels of customer satisfaction



	CP5.2. Secure Cabinet approval for any further changes to the Concierge Service

	30th June 2009
	

	CP5.3. Implement changes and secure efficiencies


	31st March 2010
	


	Theme: Safer Communities and Stronger Communities



	Development Priority: CP6: Support the delivery of National Counter Terrorism Strategy



	Key actions


	By when
	Outcomes and Success Criteria



	CP6.1. Detailed multi-agency programme of action in place for the PREVENT strategy (the prevention of violent extremism)
	30th April 2009
	Outcomes

· PREVENT Strategy successfully implemented

Success Criteria

· Absence of terrorist incidents in, or involving people from, Stockton-on-Tees.

· NI 35 – Building resilience to violent extremism – successful assessment of progress

· NI 36 – Protection against terrorist attack – reduction in the level of vulnerability of crowded places that are assessed at the highest risk of terrorist attack

	CP6.2. Establish and support the Stockton “Silver” group


	31st March 2010
	

	CP6.3. Implement programme of action

	31st March 2010
	

	CP6.4. Review programme of action and delivery


	31st March 2010
	

	CP6.5. Support the Police in identifying and reducing the vulnerability of crowded places to terrorist attack
	31st March 2010
	


	Theme: Organisational Development – Corporate Health



	Development Priority: CP7: Undertake all relevant actions within the Council’s Equality Plans and other cross – cutting strategic plans



	Key actions


	By when
	Outcomes and Success Criteria



	CP7.1. Implement the findings of the Customer First Stage II Standard assessment report and work towards the achievement of the Customer Excellence Standard
	31st March 2010
	Outcomes

· Outcomes relating to the improved accessibility of services to all people and improved community cohesion

Success Criteria

· At least 0.5 day reduction in sickness absence from 2008/09 outturn

· 90% of staff receive annual appraisal

· Achievement of the Council’s target to reduce its carbon emissions by 25% by 2013

· Improved standards of data quality

	CP7.2. Undertake all relevant actions within Carbon Management Programme and the Climate Change Action Plan
	31st March 2010
	· 

	CP7.3. Support the delivery of improved and/or reduced cost services through the Council’s Efficiency, Improvement and Transformation Programme (EITP)
	31st March 2012
	· 

	CP7.4. Reduce sickness absence


	31st March 2010
	· 

	CP7.5. Ensure staff receive an annual appraisal


	31st August 2009
	· 

	CP7.6. Implement the relevant actions from the Council’s Data Quality Strategy 
	31st March 2010
	· 

	CP7.7 Ensure all staff have undergone relevant training on race, faith, belief and diversity
	31st March 2010
	· 


	Organisational Development – Corporate Health 



	Community Strategy theme and other links:

Organisational and Operational Effectiveness - People Development and Learning, Performance and Resource Management



	OUTCOMES AND SUCCESS CRITERIA

All services are committed to a number of Organisational Development objectives. These demonstrate how the service contributes to the achievement of the organisations ‘corporate health’. 

SICKNESS ABSENCE

Sickness absence remains high across the Council compared to other local authorities and therefore it is imperative that sickness is targeted for reduction. Sickness absence is measured via ex-BVPI12 and all services need to contribute to the corporate target of a reduction of at least 0.5 days lost per FTE due to sickness. 

ON CONTRACT SPEND

All services contribute to making savings via better procurement. Value for money contracts have been arranged for areas of corporate spend such as mobile phones and stationery. In order to maximise savings, services have been set a target of 98% for ‘on contract’ spend for these contracts. 

PAYMENT OF INVOICES

The Council is measured for the time taken to pay invoices. Prompt payment is important to our supply base and helps improve their cash flow, which in turn keeps them profitable and helps economic development of the locality. Payment of invoices is measured by ex-BVPI8 and all services contribute to the corporate target 90% of invoices paid within 30 days. 

APPRAISALS

Highly trained and motivated employees are necessary for the delivery of modern, effective and efficient services. Consequently the employee appraisal scheme has been revised and improved to ensure staff have the relevant skills and development opportunities. All services have been set a target of undertaking appraisals for at least 90% of employees.
GERSHON EFFICIENCY SAVINGS

The Council is subject to an annual 3% cashable efficiency target and many services contribute in one way or another. Services will set their targets via the forward looking Annual Efficiency Statement (April) which includes both the financial targets and any associated quality cross checks.



	PARTNERSHIP HEALTHCHECKS

New government policies and legislation frequently involve partnership working. The major policy initiatives for local government all depend for their success on effective joint working. There is a growing policy focus on area governance and service delivery at regional, sub-regional and the neighbourhood level; this may involve local authorities and a variety of partners at each level. Consequently, well developed and effective partnerships are becoming an essential feature for Stockton Borough Council’s success.

DATA QUALITY

The council is assessed against its corporate management arrangements for Data Quality.  Good quality data is essential in supporting effective decision making at all levels across the organisation.  All services are working towards improving data quality further by responding to the recommendations made following the Data Quality Audit 2007 and implementing the actions highlighted within the Data Quality Strategy.

Customer Service Excellence

The recent Scrutiny Review of the Council’s Customer First Programme recognised that successful organisations strive to make continuous improvements to the way they interact with their customers and saw the council-wide adoption of the Cabinet Office’s Customer Service Excellence Standard as an opportunity to further improve customer service and build on the achievements of the Customer First Programme.  In addition the external assessment and accreditation process for Customer Service Excellence is recognised nationally and supports other inspection regimes.  The target is to achieve corporate Customer Service Excellence by August 2010.

BUSINESS MILEAGE

Through the Carbon Management Programme, the Council has committed itself to reduce the amount of carbon emitted into the atmosphere as a result of its operations by 25% from its 2005/06 levels by 2013. As a contribution towards that overall target, the amount of staff business mileage undertaken has been targeted to reduce by 5% by 2010/11.



	DIVERSITY

Equality Impact Assessment

· Ensure all appropriate reports submitted to Cabinet have been subject to Equality Impact assessment

· Carry out Equality Impact Assessments of existing services.

· Include actions developed as a result of Equality Impact Assessments in SIP or BUP as appropriate.

Training

· Ensure all employees attend corporate diversity training, in line with Council Plan targets.

Single Equality Scheme

· Achieve all relevant targets within the Race, Gender and Disability action plans

Procurement

· Utilise new procurement procedures to ensure that equality is embedded in procurement activities




	Key Actions to implement the Corporate Health Development Priority


	By when 
	Who is responsible 

	Sickness Absence

Continue the implementation of the new sickness absence process.

Monitor performance via quarterly reports and identify areas for improvement.
	2009/10
	Head of Service

	On Contract Spend

Monitor performance via quarterly reports and identify areas for improvement.

Work with Corporate Procurement Unit to improve performance.
	2009/10
	Head of Service

	Payment of Invoices

Monitor performance via quarterly reports and identify areas for improvement.

Work with Corporate Procurement and Payments to improve performance.
	2009/10
	Head of Service

	Appraisals

Undertake appraisals for all relevant staff


	2009/10
	Head of Service

	Gershon Efficiency Savings

Identify targets (both financial and quality cross checks) for the forward looking Annual Efficiency Statement.

Monitor performance.
	April 2009

2009/10
	Head of Service

	Partnership Healthchecks

Undertake partnership healthcheck (where programmed).

Report outcomes and action plans.
	As per agreed timetable
	Head of Service

	Customer Service Excellence

Undertake full assessment process and achieve Corporate Customer Service Excellence.
	August 2010
	Head of Service

	Business Mileage

Monitor performance via quarterly reports and establish reduction targets where appropriate’
	2009/10
	Head of Service

	Diversity

Ensure Equality Impact Assessments of all relevant services are undertaken to timetable

Ensure relevant staff attend training

Implement actions from Single Equality Scheme action plans
	2009/10
	Head of Service

Head of Service

Head of Service


Section 4

Medium Term Financial Plan

	Medium Term Financial Plan

	Community Protection

	 
	 
	 
	 
	 
	 

	 
	
	2009/10
	2010/11
	2011/12
	2012/13

	Base Budget Position
	 
	 
	 
	 

	 
	Expenditure
	8,802,321
	9,015,165
	9,164,483
	9,218,334

	 
	Income / Recharges
	(5,068,289)
	(5,041,640)
	(5,068,113)
	(5,094,243)

	 
	Net Budget Position
	3,734,032
	3,973,525
	4,096,370
	4,124,091

	Legislative Changes
	 
	 
	 
	 

	e.g. pay awards / licensing act
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	Demand led Pressures
	 
	 
	 
	 

	e.g. increase in children in care
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	Service Growth
	 
	 
	 
	 

	e.g. increase in recycling activity
	 
	 
	 
	 

	Reductions
	 
	 
	 
	 

	e.g. reduction in levels of waste collection
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	Efficiency Savings
	 
	 
	 
	 

	Additional activities required to balance budget position
	 
	(171,123)
	(217,493)
	(167,637)

	 
	
	 
	 
	 
	 

	Total Budget Requirement
	3,734,032
	3,802,402
	3,878,877
	3,956,454

	 
	
	 
	 
	 
	 

	Funded by :
	 
	 
	 
	 

	Resource Allocation 
	3,140,032
	3,321,402
	3,753,877
	3,956,454

	Headroom
	
	516,000
	481,000
	125,000
	0

	Use of Managed Surplus (A)
	78,000
	 
	 
	 

	Total Funding
	3,734,032
	3,802,402
	3,878,877
	3,956,454

	 
	 
	0
	0
	0
	0


	Community Protection - MS/MC Statement

	 
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13

	(MS) / MC Brought Forward
	(551,530)
	(284,162)
	(206,162)
	(206,162)
	(206,162)

	 
	 
	 
	 
	 
	 

	Utilised in Budget Setting (A)
	325,368
	78,000
	0
	0
	0

	 
	 
	 
	 
	 
	 

	In Year Variance (Budgetary Control)
	(58,000)
	0
	0
	0
	0

	 
	 
	 
	 
	 
	 

	(MS) / MC Carried Forward
	(284,162)
	(206,162)
	(206,162)
	(206,162)
	(206,162)


Section 5
Contact Information

If you require further information about the Community Protection Service Improvement Plan, please contact:

Mike Batty

Head of Community Protection

Email: mike.batty@stockton.gov.uk
Tel: (01642) 527074

Marilyn Davies

Community Safety Manager

Email: marilyn.davies@stockton.gov.uk
Tel: (01642) 527610

David Kitching

Trading Standards and Licensing Manager

Email: dave.kitching@stockton.gov.uk

Tel: (01642) 526530
Michael McLone

Security Services Manager

Email: michael.mclone@stockton.gov.uk
Tel: (01642) 526155

Colin Snowdon

Environmental Health Manager

Email: colin.snowdon@stockton.gov.uk
Tel: (01642) 526555

Additional competencies


for senior managers.


In addition to the competencies in the first and second outer bands senior managers will also need to display those contained in the ‘Leading the Organisation’, or third outer band.








Additional competencies for middle managers.


The second outer band, ‘Organisational Context’ contains additional competencies for middle managers.








Common competencies for all managers.


The competencies in the first outer band, ‘Leading and


Developing Others’, ‘Focusing On Results’ and ‘Personal Impact’, are relevant to all, managers in the Council.








Core competencies


The six core competencies apply to all employees regardless of grade or occupation.
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