






Health and Wellbeing



Health and Wellbeing



Target

N/A

Theme summary -
Adults' Services

Under this theme the following five indicators are included in the corporate basket:

NI 130 - Social care clients receiving Self Directed Support (Direct Payments and 
Individual Budgets)

Overall progress
PERFORMANCE
At year end 2010/11, we are able to report progress against the annual target for four of the five 
indicators shown above. Of these, three have achieved the year end target. 

PERFORMANCE- WHAT HAS BEEN ACHIEVED?

NI 132 - Timeliness of social care assessments (all adults)

NI 133 - Timeliness of social care packages following assessment

NI 145 - Adults with learning disabilities in settled accommodation

Local - Local: results of regulatory inspection and internal contract monitoring show 
improved performance against safeguarding standards (xx% to be good or better by 
2013)

PERFORMANCE- WHAT HAS BEEN ACHIEVED?

1. Social care clients receiving self-directed support (Direct Payments and Individual 
Budgets): this has been a high national priority, with an expectation that a year end target of 30% 
would be achieved. There was slow progress in the first half of the year; however, as new care 
management arrangements were implemented and the associated training and procedures were 
developed to support operational staff, the position improved with a year end position of 33.2% being 
achieved, slightly ahead of target.

2. Timeliness of provision of care packages: positive progress, with 85% at the year end 
exceeding the 82% target. The future monitoring of this indicator will be affected the new self-directed 
support arrangements, in particular the ‘support planning’ arrangements which will give clients more 
control over what services are purchased to deliver their care plan.

3. Permanent admissions to residential and nursing care: has been a key area of focus during 
the year, with steady improvement achieved, reflecting more effective monitoring arrangements 
alongside increasing use of domiciliary care packages.
• There were 85 admissions during Q4, higher than the previous quarters (the winter months can be 
expected to result in higher than usual levels) resulting in 284 admissions for the year, a rate of 97.3 
per 10K population. Although the ambitious target of 94.6 (i.e. 276 admissions) was not quite 
achieved the performance was a very good improvement on the previous year’s rate of 117.2.

4. People aged 18+ supported to live independently through social services exceeded target, 
with nearly 6,000 clients supported through a range of services.

5. Services for carers has been a key priority for improvement during the year. Although progress 
has been slow, a number of actions, identified through the Adult Social Care Performance Clinics, 
began to impact more significantly during Q4, including the identification of those carers receiving 
support through grant funded services. As a result, the final year end performance is expected to be 
close to 24% - although short of the 28% target, represents a reasonable rate of progress on the 
previous year’s 20%. This remains a key area for ongoing development and improvement, and is the 
subject of a Year 3 EIT Review. 

6. Client Financial Services- the work of this team over 2010~11, providing benefit advice and 
checks for clients and for family members where appropriate, has had a significant impact:
• Projected annual increased income for clients and families of £208K, compared to £102K in 09~10.
• Projected increased annual income to the department, resulting from the improved take up of 
benefits, is £110,000, compared to £45K in 09~10. 

7. Safeguarding Vulnerable Adults- During 2010-11 work has been undertaken through the local 
Safeguarding Vulnerable Adults Committee (SVAC) to improve the analysis of data regarding 
vulnerable adults.  
• The overall pattern shows that the large majority of referrals relate to incidents occurring either in 
the service user’s own home, or in a care home.
• Physical abuse, financial abuse and neglect are the most common forms of abuse.
• The client groups most frequently affected are older people with physical disabilities, older people 
with mental health needs, and adults with learning disability. 
• A particular area of concern highlighted has been the relatively high number of safeguarding



PERFORMANCE- WHAT HAS NOT BEEN ACHIEVED?

1. Timeliness of assessments: performance maintained at a reasonable level. The target for the 
year of 80% took account of expected pressures on assessment timescales due to implementation of 
the new self-directed support arrangements. In the event, these pressures impacted significantly 
during Q3 and, although performance picked up during Q4 to 78%, this was not quite sufficient to 
meet the target. 

ACTIONS TAKEN

1. Assessment timescales: as part of the RIEP funded programme of BPI (Business Process 
Improvement) a specific project is being undertaken in June to identify improvements for future 
monitoring of assessment timescales and outcomes.

2. Carers: the Year 3 EIT Review of Commissioned Services for Carers and Independent Living will 
help to inform future action to ensure that we improve outcomes for carers through the range of 
services that we commission to support them.
 
3. Safeguarding: a review was undertaken to gain a better understanding of the pattern of activity 
relating to referrals involving paid carers or care staff, based on a sample of the recent cases 
received into adult safeguarding. Issues identified will be considered and shared with partners, 
through the Stockton-on-Tees Vulnerable Adults Committee, to help to improve future practice.

4. Regular case file audits have been established during 2010-11, with Managers, Heads of Service 
and the Director involved in monthly audits of a random sample of cases. Some common issues of 
practice, procedure and record keeping are being identified through the audits to help inform future 
practice.
.
5. Through the current Adult Services re-structure (an EIT Task & Finish Review), new management 
arrangements will be in place to strengthen the management of safeguarding. 

6. Supporting independence: roll-out of the Reablement project, and a greater focus on Reablement 
in the new Adult Service structure, will support a range of work to promote independence for service 
users and further reduce the use of residential care. 

CUSTOMER PERCEPTION/ SATISFACTION

1. Self Directed Support (SDS) – Client Satisfaction Survey. As part of the implementation of the 
Personalisation project and the new self-directed support arrangements a survey was commissionedPersonalisation project and the new self-directed support arrangements, a survey was commissioned
to give some feedback from clients on their experience of the process. Although a small scale 
exercise (41 clients were involved) the survey has given some helpful insight to people’s experience 
of the new arrangements. Whilst the large majority of the clients were satisfied with the care 
arrangements put in place, and were happy with the way they had been treated during the process, 
there were some key learning points identified in relation to: 
• The way in which information about self-directed support, and the assessment and care planning 
processes, is provided and communicated to clients.
• The length of time taken from assessment to receipt of a personal budget.
• Limited awareness of the service provider commissioned to support clients with a personal budget.
The survey will be a helpful contribution to the review of processes and procedures for delivery of 
SDS during the coming year.   

RISK

1. There has been no significant change to risk ratings over the year, although there has been 
particular attention given to risks relating to:
• Implementation of the FACS review – to ensure the review was conducted effectively; and, moving 
forward, to ensure proper implementation of the new arrangements and to ensure clients affected are 
managed appropriately through the review of their care plans.
• Development of a new RAS (Resource Allocation System) for the distribution of funding to clients 
under the new self-directed support arrangements. A new RAS will soon be finalised, and the 
associated risks will then be reviewed.
• The changing nature of our partnership with health partners, arising from changes in helath 
structures and services. These risks have been a factor in determining the new structures for Adult 
Services.

2. High risk areas are still identified in relation to:
• safeguarding of vulnerable adults;
• placement costs for those with complex needs.

FINANCE

1. The focus on minimising use of residential provision through other forms of community based 
support has been reflected in resource pressures regarding:
• direct payments; and
• spend on home care commissioned from external providers;
with some easing off of spend in relation to
• elderly placements and 
• LD placements in external provision. 



Adults' Services



Target

N/A

N/A

N/A

Overall progress
PERFORMANCE
At year end 2010/11, we are not able to report progress against any of the annual targets for the 
three indicators shown above. This is due to the Place Survey, through which these indicators 
were collected, being deleted in August 2010.

PERFORMANCE- WHAT HAS BEEN ACHIEVED?

1. Community Cohesion Strategy refresh – the refresh of the Community Cohesion Strategy 
this quarter and this has now been completed. However the strategy is a live document and it will 
be updated and amended as appropriate.

2. Voluntary and Community Sector Investment Fund was launched- Nine organisations 
successfully secured a share of the first £125,000 during the initial round.

3. My Community web pages were launched which included a Bid Bank to assist VCS 
organisations in assessing data to support bids for external funding.
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Theme summary -
Stronger Communities

Under this theme the following three indicators are included in the corporate basket:
NI 1 - Percentage of people who believe people from different backgrounds get on 
well together in their local area
NI 2 - Percentage of people who feel that they belong to their neighbourhood

NI 5 - Overall / general satisfaction with local area

PERFORMANCE- WHAT HAS NOT BEEN ACHIEVED?

1. The launch of the Community Trust Fund had slipped due to delays in establishing the funding 
panel, this is now resolved and due for launch.

OTHER EMERGING ISSUES

1. Community Empowerment Network contracting arrangements have highlighted the tension 
between operational needs, procurement regulations and TUPE issues.

CUSTOMER PERCEPTION/ SATISFACTION
 
1. Multi Faith Calendar – the team has promoted the Multi Faith Calendar for 2011 through 
various channels including the eKYiT and Stockton News. Feedback has been extremely 
positive. The team has received numerous requests for copies of the calendar, particularly from 
schools who have reported that they feel the calendar is a useful tool for planning school 
activities and for Religious Education sessions.

FINANCE/ RISK

No financial/ risk issues for quarter 4 2010/11.

4. Viewpoint Survey with new panel concluded with 76% response rate. 

5. New Single Data List released. Work is ongoing with services to develop measures and a 
framework for 2011/12.



Target

N/A

N/A

N/A

N/A

Theme summary -
Corporate Health

Under this theme the following nine indicators are included in the corporate basket:

NI 179 - Value for money - total net value of on-going cash-releasing value for money 
gains that have impacted since the start of the 08-09 financial year (1,000s)

Local - Delivery of identified savings from year 1 EIT reviews

Local - Improved customer satisfaction ratings in MORI survey from 2008 baseline - % 
of residents whose enquiry was dealt with at the first point of contact

Local - Deliver identified savings of £300,000 for Facilities Management

Local - Completed Year 2 reviews and identified savings
(ex BV 12) The number of working days / shifts lost to the Authority due to sickness 
absence
Local - Raise the skills of the workforce to meet the targets set out in the Skills Pledge- 
Percentage of workforce attaining level 2
Local - Raise the skills of the workforce to meet the targets set out in the Skills Pledge- 
Percentage of workforce attaining level 3
Local - Improved customer satisfaction ratings in MORI survey from 2008 baseline - % 
of residents who found staff ‘helpful’ 

Overall progress
PERFORMANCE
At year end 2010/11, we are able to report progress against the annual target for five of the nine 
indicators shown above. Of these, five have achieved the year end target.



PERFORMANCE- WHAT HAS BEEN ACHIEVED?

Customer Services & Taxation
Work on the Stockton multi-service centre has commenced and the new lecture hall is now 
completed.  It is expected that the rest of the work will be completed on target by the end of 
September.

Finance & Assets
The balance sheet for 2009/10 was re-stated in line with International Financial Reporting 
Standards (IFRS) in April 2011, in line with prescribed timescales.  The Statement of Accounts is 
on target to be produced and approved according to IFRS by June 2011.

Finance, Procurement & Performance
The recent EIT Review of Procurement and Commissioning led to a revised approach to 
procurement called Category Management. The approach, implemented during the latter half of 
2010/11 has already delivered £127,000 in savings for 2011/12 and is on track to deliver against 
the target of £250,000.

Human Resources
Corporate Management Team have approved the new Mental Health Wellbeing Policy, which will 
be rolled out in the first quarter of 2011. Training for Line Managers will be determined using 
analysis of services’ stress related absence management information.
Policies continue to be reviewed in line with Council objectives.  The latest policies to be launched 
include: HIV /AIDS Policy, Critical Illness Policy, No Smoking Policy, Leave Policy and Secondment 
Policy.
Further management development needs have been identified from the Employee Survey aFurther management development needs have been identified from the Employee Survey, a 
‘Setting the Standards’ action planning group and feedback from the programme facilitators. A 
matrix identifying management development needs and potential actions has been produced and 
proposals are currently being drawn up for consideration by Corporate Management Team.
The final version of the Coaching and Mentoring Strategy was agreed in February and has been 
circulated to the Black and Minority Ethnic Forum for comments. The Strategy is being considered 
by Human Resources Steering Group on 28 April 2011 and by CMT on 23 May 2011.
A review of the Council’s appraisal scheme has been carried out the recommendations have been 
agreed by CMT and EMT.
A ‘Holiday Purchase Scheme’ to provide employees with additional flexibility in respect of planned 
time off work has been approved by Corporate Management Team. This scheme is in addition to 
any other leave arrangements and provides the opportunity to buy an agreed amount of additional 
annual leave days, with deduction in pay spread over a maximum of 12 months.

Xentrall
Savings targeted in the 2010/11 Xentrall Business Case have been achieved.

Law and Democracy
There are no material concerns regarding service delivery and performance against key priorities.  



PERFORMANCE- WHAT HAS NOT BEEN ACHIEVED?

Customer Services & Taxation
Although the first four online self-service forms are live, the remaining four have not yet been 
completed due to issues with resources in Xentrall.  It is hoped that they will be completed by the 
end of September 2011, which will complete the launch of Phase One of online self-service 
facilities.

Finance & Assets
Phase One of the review of assets, including development of individual plans for all assets based 
on retention and disposal and condition and suitability information, has fallen slightly behind 
schedule.  A report is now being prepared for July’s Cabinet meeting.

Human Resources
The development of ‘Competency Based Role Profiles’ and an evaluation of the current pay and 
grading structure have been put on hold temporarily as resources are prioritised towards the EIT 
Review Programme and related restructures. 

Xentrall
The Print Consolidation Project, which was targeted for completion in January 2011, is now 
expected to have a contract in place by summer 2011.  This is because, based on the previous 
experiences of the short listed suppliers, the overall project timeline has been extended. 

Law and Democracy
Slippage has occurred in relation to Democratic Services’ Records Management arrangements and 
the Scrutiny Improvement Plan.  

ACTIONS TAKEN

Law and Democracy 
Deadlines for the reporting for scrutiny led and officer led reviews to Cabinet were accelerated so 
that review recommendations and any resulting savings could be fed into the budget process.  

RISK

Resources are on track to deliver service within budget.  
Risk Scores for Corporate Risk Register
Managing Equal Pay Claims 16
Sickness Absence 16

There are no significant risks to report from Law and Democracy. 

FINANCE

Law and Democracy
Service group expenditure continues to be managed in budget.  Legal Services’ budgetary position 
for 2011/12 and 2012/13 has improved.  Legal Services’ EIT review has begun.  Democratic 
Services’ review has started to deliver its identified savings. 




