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STOCKTON-ON-TEES CHILDREN’S TRUST BOARD

JOINT AREA REVIEW (JAR) ACTION PLAN

July 2008

This action plan has been developed to respond to the recommendations in the reports of the JAR and Youth Service Inspection, published in April 2008. It has been developed in conjunction with partners and agreed by the Children’s Trust Board. The actions are integrated within the Children and Young People’s Plan (CYPP). Monitoring of progress will take place through the cycle of review of the CYPP, in line with the agreed performance management framework for the Children’s Trust Board and linked ECM partnership groups.  

Acronyms used in this document:
	AD
	Assistant Director

	BUP
	Business Unit Plan

	CESC
	Children, Education and Social Care (the Service Grouping within Stockton-on-Tees Borough Council)

	CTB
	Children’s Trust Board

	CTMT
	Children’s Trust Management Team

	CYP
	Children and Young People

	CYPP
	Children & Young People’s Plan

	DCSF
	Department for Children, Schools and Families

	ECM
	Every Child Matters

	IS
	Integrated Services

	ISA
	Integrated Service Area

	IYSS
	Integrated Youth Support Service

	LA
	Local Authority

	LAA
	Local Area Agreement

	LAC
	Looked After Children

	PCEW
	Positive Contribution and Economic Wellbeing

	PIC
	Participation Involvement and Consultation

	PID
	Project Initiation Document

	PIT
	Project Implementation Team

	SBC
	Stockton-on-Tees Borough Council

	SIP
	School Improvement Partner

	SLA
	Service Level Agreement

	VCS
	Voluntary and Community Sector

	YOS
	Youth Offending Service


	Recommendation 1: Ensure that an appropriate way is found for the successful dissemination of the findings of this report to children and young people in the area. 


	Links: CYPP; PIC Strategy.


	Success criteria 
· A CYP version of the JAR report is produced and disseminated.


	Key Actions
	By when 
	Who is responsible 

	Consult with appropriate groups, via the PIC network, on the JAR findings and development of the JAR action plan.

	July 2008
	Lead:
Head of CYP Strategy/ AD Commissioning. 

Support:

Partnerships Manager.
PIC Network.
Partnership group:

Children’s Trust Management Team.


	Prepare a CYP summary of the report and findings and distribute via appropriate channels.


	August 2008
	


	Recommendation 2: Improve quality assurance to eliminate inconsistencies in practice and recording that exist in some services. The actions for this recommendation are linked with the action plan for recommendation 6; and they support the area for development identified in the Youth Service inspection report: ‘Systematic monitoring, review and reporting of the quality of provision are not fully in place’.


	Links: CYPP; Youth Justice Plan; IYSS BUP; Social Care BUP.


	Success criteria 
· All relevant staff have been provided with a set of standards, together with relevant guidance, for case work recording.

· Audit checks show improved quality of case work.


	Key Actions
	By when 
	Who is responsible 

	Agree a set of generic standards for case recording to apply across all operational services within SBC / YOS. 

	July 2008 

	Leads:

Head of Service / AD CYP  Operational Services.

Head of Performance.

Support:

IS / ISA Managers.
YOS Manager.
Partnership group:

Children’s Trust Management Team.

	Map and review current arrangements for auditing and quality assurance of case work practice.


	September 2008
	

	Agree revised case work quality assurance processes to apply across services, including ISAs, with common standards for all managers and specific standards differentiated by service.


	October 2008
	

	Share revised arrangements with all partners, to be considered for adoption within their respective organisations.


	November 2008
	

	Disseminate revised standards and procedures – via training or briefing sessions and incorporation in Induction processes. 

	November 2008 – April 2009
	


	Recommendation 3:  Improve robustness of performance monitoring and challenge to secure more consistent improvement at Key Stage 3.



	Links: CYPP; School Improvement BUP; School Development Plans.



	Success criteria 
· Improvement in KS3 attainment, in line with targets agreed annually through DCSF and National Strategies Team. Targets for 2009:

· Combined English & Maths L5+ 76% - Science L5+ 80% - English 2 Levels Progress 35% - Maths 2 Levels Progress 65%


	Key Actions
	By when 
	Who is responsible 

	Restructure and strengthen the consultancy team to provide effective cross phase interventions in line with the schools requiring additional support procedures.

	September 2008
	Lead:

Head of School Effectiveness/

AD Education, Complex and Additional Needs.
Support:

Chief Adviser.
Senior School Improvement Advisers/ SIPs.
Partnership group:

Enjoy & Achieve Board.

	Implement, monitor and evaluate an effective strategy to raise standards in all schools with particular emphasis on seeing improvement at KS3 and responding to the National Challenge.

	July 2009
	

	SIPs work with schools to ensure that appropriately challenging targets are set for KS3 for 2010.  Robust LA monitoring of targets to challenge governing bodies where targets are not sufficiently stretching.

	December 2008
	

	Challenge and support schools to evaluate standards and achievement by close analysis of data to target interventions, effectively track pupil progress and accurately identify underachievement across phase particularly KS2-3.


	December 2008
	

	Schools have clearly identified intervention groups for KS3 and KS4.


	December 2008
	


	Recommendation 4: Ensure there is a strategy to further improve educational performance by children and young people from Pakistani communities.



	Links: CYPP; School Improvement BUP.


	Success criteria 
· Improvements in attainment, in line with targets agreed with DCSF. 2009 key targets (National Indicator Set measures) are:
· KS2 Combined Eng & Maths L4+ = 77%

· KS4 Level 2 threshold (5+ A*-C or equivalent) inc GCSE Eng and GCSE Maths = 34%


	Key Actions
	By when 
	Who is responsible 

	Analyse data for the achievement of all children and young people from ethnic minority groups that will be used for target setting at school and to inform the Annual Report to Governors process, leading on to an  improvement in the performance of Pakistani pupils specifically boys through use of appropriate information strategies.


	October 2008
	Lead:

Head of School Effectiveness/

AD Education, Complex and Additional Needs.
Support:

Service Adviser.
Partnership group:

Enjoy & Achieve Board.

	Monitor school tracking of achievement of ethnic minority groups specifically children and young people from Pakistani communities.


	September 2008-July 2009
	

	Ensure that schools set challenging targets for ethnic minority groups 


	December 2008
	

	Continue network meetings and targeted support to specific schools.


	September 2008-July 2009
	


	Recommendation 5: Take effective action to reduce re-offending rates and improve links with the youth offending service to ensure that looked after children receive effective support to prevent them receiving reprimands, final warnings and convictions.


	Links: CYPP; Youth Justice Plan; YOS Improvement Plan.


	Success criteria 
· Reduce the number of first time entrants (target to be developed as local LAA measure).
· Reduce the re-offending rate (target to be determined).
· Reduce the percentage of children in care, as a ratio to the percentage of all children, given final warnings, reprimands and convictions to <3.0 for 2008/09. 


	Key Actions
	By when 
	Who is responsible 

	Monthly performance clinics to map and analyse offending trends, and evaluate performance against targets.
	Commence from June 2008 
	Lead:

Head of Service / AD CYP Operational Services.
Support:

YOS Manager.

Looked After Children Service Manager.

Partnership groups:

YOS Management Board.
PCEW Partnership.

	Action plan to reduce re-offending rates will be part of the new Youth Justice Plan, being prepared in line with Youth Justice Board national guidance and timeline.
	August 2008
	

	Review current LAC Protocol for Reducing Criminalisation between Health & Social Care, YOS and Stockton Police, for children’s homes.


	August 2008


	

	Extend protocol to foster care and raise awareness with foster carers.
	December 2008
	

	Hold an event for all professionals working with LAC to raise awareness around restorative justice.
	October 2008
	

	Deliver restorative justice approaches to young people in residential care and, where appropriate, use an independent provider to deliver mediation.
	October 2008


	

	Develop peer mentoring in relation to restorative justice with care leavers and looked after children.
	April 2009


	

	Review and update written procedures between the YOS and LAC services.
	March 2009
	


	Recommendation 6: Ensure that processes are applied consistently to evaluate the effectiveness of all projects and initiatives targeted at vulnerable groups. The actions for this recommendation are linked with the action plan for recommendation 2; and they support the area for development identified in the Youth Service inspection report: ‘Systematic monitoring, review and reporting of the quality of provision are not fully in place’.
 

	Links: CYPP; Social Care BUP; IYSS BUP.


	Success criteria 
· Outcomes for vulnerable groups of children and young people will be more clearly identified and evidenced, enabling more effective sharing of good practice and targeting of future initiatives.   

	Key Actions
	By when 
	Who is responsible 

	Undertake review of quality assurance processes currently in place across Children’s Services.


	September 2008.
	Lead:

Head of Performance.
Support:

Heads of Service CYP.
Performance Manager.
Joint Strategic Commissioner.

Senior Corporate Policy & Projects Manager.
Partnership group:

Children’s Trust Management Team.

	Agree a quality assurance framework, to include processes for systematic  monitoring and evaluation of all service developments across universal, targeted and specialist services.

	November 2008.
	

	Review current project management processes and documentation to ensure effective arrangements are in place for identifying project outcomes and for evaluating and reporting on progress. 

	December 2008.
	

	Review arrangements for commissioning services, to ensure relevant output / outcome measures are included in contracts / SLAs and services are monitored for evidence of impact against agreed measures.    

	To be in place from April 2008 onwards.
	

	Embed the use of Equality Impact Assessments to improve identification and targeting of vulnerable groups and to inform the identification of outcomes for relevant strategies and projects.

	April 2009.
	


	Recommendation 7: Ensure the effective delivery of the children’s workforce strategy.



	Links 
CYPP; Workforce Development BUP.


	Success criteria 
· The Workforce Development Strategy will contribute to all the Every Child Matters outcomes by ensuring the workforce is suitably skilled, flexible and competent to meet the needs and challenges of new integrated methods for commissioning and delivering services for children, young people and their families/carers.


	Key Actions
	By when 
	Who is responsible 

	Agree PID and set up PIT.

	June 2008
	Lead:

Head of School Effectiveness/

AD Education, Complex and Additional Needs.
Support:

Workforce Strategy & Development Manager.

Project Implementation Team.

Partnership group:

Children’s Trust Management Team.

	Consultation and preparation of draft strategy in accordance with the PID, working with the multi-agency project group to develop key themes.


	September 2008
	

	Agree strategy and action plan with short and medium term targets for key early deliverables. 

	October 2008
	

	Implement action plan and monitor progress as part of performance review cycle.


	From January 2009
	


	Recommendation 8 (Youth Service inspection): Partnerships with the voluntary sector are limited in scope and are not sufficiently strategic. 


	Links 
CYPP; Joint Commissioning Strategy; ISA BUPs.


	Success criteria 
· There is evidence of VCS participation in strategic commissioning activity, through representation on the Children’s Trust Board and other key partnership groups.
 

	Key Actions
	By when 
	Who is responsible 

	Ensure appropriate VCS engagement within the Children’s Trust and linked partnership groups, as part of the review of governance arrangements in line with DCSF guidance on Children’s Trusts; and through the SBC programme of partnership health checks.
	March 2009
	Leads:
Head of CYP Strategy / AD Commissioning; Head of Service / AD CYP Operational Services.

Support:

Joint Strategic Commissioner.

ISA Managers.

Partnership group:

Children’s Trust Management Team.



	As part of the Joint Commissioning Strategy, review arrangements for engagement of VCS organisations in the delivery of services.
	December 2008
	

	Develop closer links with local VCS organisations as part of the new Integrated Service Area arrangements, to enable their participation in review and delivery of locally based service provision.
	March 2009
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