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	Enjoy and Achieve Board

Meeting held on 25 November 2009
PRESENT: 

J Morrison

CESC


J Repton

Headteacher
S Moppett

Headteacher

V Goodrum

LSC
I Edmunds

CESC


L Russell-Bond
CESC

S Willson

CESC


J McCartney

(Clerk)

	

	1.
WELCOME
The Board was welcomed to the meeting. 

2.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of C Sutton, M Clinton, A Darnell,   F Ramsay,    J Hovington, S Jones, D Litchfield and D Wray
3. MINUTES FROM THE LAST MEETING / MATTERS ARISING

The minutes of the last meeting were agreed.

3.1
School Improvement Strategy / Achievement Report
Data showing the number/percentage of children not attending nursery would be produced for the next meeting in the Spring Term. 

4. CORPORATE PARENTING STRATEGY

S Willson, Head of Performance in CESC and Chair of MALAP (Multi Agency Looked After Children Partnership), was welcomed to the meeting.  Covering reports had been emailed to members prior to the meeting. S Willson explained that the Corporate Parenting Strategy was being revised to set out the aims of the local authority for corporate parenting, demonstrating the local authority’s commitment.  The strategy would be aligned with the current CYPP and the new corporate parenting pledge. Copies of Stockton’s Pledge to Looked After Children and Young People had been circulated.  The pledge had been drafted in consultation with the ‘Lets Take Action Group’.  S Moppett and V Goodrum queried the age group for the consultation with youngsters.  S Willson informed members that the age group was 5 years and above and up to 24 years for children with a disability or going into higher education.  
The Enjoy and Achieve Board would champion the needs of children in care with regard to priorities for the board set out within the CYPP, advise MALAP of any emerging priorities to inform the Corporate Parenting Strategy and advise MALAP of progress in securing outcomes for children in care within the Enjoy and Achieve theme.  V Goodrum queried the number of looked after children.  S Willson informed members that there were 250 looked after children at that current time. J Morrison asked members what they felt should be included in the revised strategy.  S Moppett highlighted children based in Middlesbrough with Middlesbrough support attending schools in Stockton and communication issues relating to this.  I Edmunds explained how CAMS was different.  It was hoped to minimise complexity for cross authority looked after children.  New designated teachers and officers were reviewing issues for schools.  S Willson requested feedback from the board for the new Corporate Parenting Strategy.  
Comments were requested on the pledge.  The pledge had been produced following workshops and meetings with young people. The Enjoy and Achieve pledge was considered and discussed and changes suggested.  
I Edmunds suggested contacting the Plain English Campaign to consider the wording of the pledge.   Positive Contribution and Your Future sections were also considered.  
S Willson thanked members for their feedback.

5. VIRTUAL SCHOOL / ACHIEVEMENT OF LAC

L Russell-Bond who had been in post for one week on secondment in the role of Headteacher of the Virtual School was welcomed to the meeting.  A CYPP Key Action Evaluation Report had been produced and sent to members.  Annual review information for post 16 pupils would also be sent to L Russell-Bond.  Key performance measures had been identified.  The first section of the report showed small cohorts for each key stage areas.  Overall clarity regarding pupil numbers in KS2 had been requested by L Russell-Bond.  It was difficult to ascertain where targets had been met and not met due to discrepancies in pupil numbers.  Attendance was good and there had been no fixed term exclusions.  Destinations were positive and activities undertaken to date were highlighted. 
Areas for improvement had been identified as follows:

The Strategic Leadership would review the School Improvement Plan and there would be a clarity of roles and responsibilities and improvement in monitoring to provide challenge.  

Tracking data was being reviewed and a calendar would be produced to enable the school to know when data would be required.  

Attendance and study leave in secondary schools would be tackled and a solution found.  

The profile of children in care would be raised with all Headteachers in line with Ofsted requirements.  

The SIP (School Improvement Partner) would be involved in the monitoring process of looked after children.  

Members were asked if there were any questions.  S Moppett highlighted how it was easier to think of actual children when relating to virtual schools. 

J Repton congratulated L Russell-Bond on her first weeks work.  Installation and IT training was highlighted and whether carers have computers that had internet access queried.

J Morrison informed members that Secondary aged looked after children were provided with laptops with internet access.  

J Repton asked what was available for primary children.  L Russell Bond informed members that the home access programme would be available for looked after primary children on a first come first served basis.  
S Willson felt it was a very useful report and would be useful for MALAP to discuss.
A list of designated teachers would be sent to schools by L Russell Bond.
6. SEN/INCLUSION STRATEGY/ IMPLEMENTATION OF CAN STRATEGY
Progress reports had been sent to members for their information.  SEN and Complex Needs definitions were also circulated.  
I Edmunds outlined the definitions highlighting very high funding costs for children with complex needs and the multi agency team that was in place to support children.  
The main successes from the SEN Strategy 2008 and CAN Strategy 2007 - 2012  had been circulated and were outlined.  
Key working and working around the family had been successful and there were now 111 families being supported.

The NI 54 would be a nine page questionnaire sent to parents to rate services being provided, an analysis would be undertaken and the local authority would be rated.  

I Edmunds felt that the response would be low and would therefore not show a true reflection of services provided.  
Re-alignment in the Support Base provision had taken place and electronic brochures outlining the provisions available had been sent to Headteachers.  A reminder would also be sent to schools by I Edmunds.

Special education guidelines for schools on how to support SEN children in schools and support provision had been sent to schools.  

A new IDP would be produced at the end of the year and would be internet based for schools to access.

Speechlink trials had been undertaken at some primary schools.  It was an eighteen month trial and if positive results were received it would be rolled out to all primary schools. 
The review of statements was continuing and the number of statements were reducing.
Costed provision maps were being used by schools.   This was an auditing tool that had been produced by audit commission.  
There was a low level of SEN tribunals however there was one case where a parent was taking a school not the local authority to tribunal. 
The Childrens Trust had signed up to the SEN/CAN agenda.

Potential issues were outlined.
Budget implications and the possibility of delegating SEN funding to schools.  
Disability Equality Scheme/Single Equality Schemes needed to be reviewed by secondary schools this year and primary schools next year.  
Narrowing the gap issues would be considered.
The Lamb enquiry report suggested that the current Ofsted framework may not be strong enough.  The final report had not yet been produced.
Transition strategy provision for children was good but not so good for adults, this was being considered.  
Progression guidance.  Overall a very strong and positive set of services were being delivered.  There was a large element within CESC and lot of positive work had been undertaken with issues identified to be addressed.

7. ANY OTHER BUSINESS

S Moppett would speak to Primary Headteachers to ascertain a Headteacher to replace her on the board.
	C Sutton



	
	

	8.
DATE AND TIME OF NEXT MEETING

RESOLVED that the next meeting be held on 27 January 2010.  

	


