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STOCKTON-ON-TEES

ENJOY AND ACHIEVE BOARD

CONSTITUTION

Developed September 2006

School Effectiveness

Children, Education and Social Care

1.0
INTRODUCTION
1.1
The Enjoy and Achieve Board is a non-statutory mechanism established within Stockton-on-Tees Borough Council’s Children, Education and Social Care Directorate.  The Board is one of a number of Outcome Groups, including the Local Safeguarding Children Board, reporting directly to the Children’s Trust Board (See Appendix 1).  Its principal remit is to influence planning and to monitor and evaluate the impact of performance against the outcomes and key indicators listed under the Enjoy and Achieve, Positive Contribution and Economic Wellbeing outcomes of the Every Child Matters framework.

2.0
OBJECTIVES
2.1
The key strategic objectives of the Board are to:

· Develop a vision for learning for all children and young people in Stockton;

· Promote effective collaboration to ensure high quality provision for learning for all children and young people in Stockton;

· Monitor and evaluate the impact of performance against key indicators listed under the Enjoy and Achieve, Economic Wellbeing and Positive Contribution outcomes of the Every Child Matters framework;

· Act as a consultative body for the planning and implementation of strategy to ensure high standards across the borough.

3.0
TERMS OF REFERENCE
3.1
Stockton-on-Tees Enjoy and Achieve Board is a partnership between Schools, Colleges, the Local Authority and key partner agencies.  The Enjoy and Achieve Board will specifically promote the achievement of children and young people in three broad areas of activity.

3.2
Firstly, activity that involves the development and implementation of strategy and collaboration to improve the effectiveness of educational provision across the borough.

3.3
Secondly, proactive work that aims to target and develop services for particular groups.

3.4
Thirdly, evaluative work that seeks to monitor the impact of strategies implemented to address the key performance indicators with the ECM framework.

3.5
The Board will have a number of task groups, which will report to the Board:

· Enjoy and Achieve group Primary

· Enjoy and Achieve group Secondary

· Wellbeing group Primary

· Wellbeing group Secondary

· Positive Contribution group Primary

· 14-19/Positive Contribution group Secondary

3.6
Each task group will consist of senior staff from schools and colleges, representing the 5 extended school clusters, together with representatives from other Children’s Services providers as appropriate.  Each task group will have a work programme commissioned and endorsed by the Enjoy and Achieve Board, and should work to agreed terms of reference with explicit lines of reporting, communication and accountability to the Enjoy and Achieve Board.  Each task group will determine the frequency and duration of its meetings.

4.0
PROTOCOLS AND PROCEDURES
4.1
Membership of the Board is inclusive, and as such representation at high level is sought from all key partners and agencies.  Membership will be reviewed annually, with invitations extended to new members as appropriate.

4.2
The Board will take responsibility for appointing a Chair, following a vote.  Any Board member is eligible to be the Chair.  The Chair will have a crucial role in ensuring the effective operation of the Board and securing a recognised voice for the Board.  The Chair should act objectively and distinguish their role as Chair from their operational role within their organisation.  A Vice Chair should also be appointed, to deputise for the Chair as appropriate.  The Chair and Vice Chair will be nominated/confirmed on a two yearly basis.

4.3
The Enjoy and Achieve Board will consist of the following members, who will be nominated/confirmed on a two yearly basis.

Representatives from:

Secondary Headteachers

x   3

College Principals


x   1

Primary Headteachers

x   5

LSC




x   1

Training Providers


x   1

Chairs of Governors


x   3

CESC Heads of Service

x   2

Diocesan Directors of Education
x   1

4.4
The Board will need to ensure links with a wide range of services, and also have access to appropriate advice and expertise from relevant sectors.  Input will be sought from relevant colleagues as appropriate.

5.0
THE ROLE OF MEMBERS
5.1
The individual members of the Board have a duty, as Board members, to contribute to the work of the Board.  They will need to be people with a strategic role in relation to their own organisations, with a good understanding of the standards agenda and a willingness to take a strategic overview of the Authority as a whole.  Members will have been nominated and confirmed as representatives on the Board by the broader group they represent, and as such should be able to:

· Speak on behalf of their colleagues with authority;

· Commit their colleagues on policy and practice matters;

· Keep their colleagues well informed of Board business;

· Hold their colleagues to account.

5.2
Members of the Board can arrange for substitutes to attend meetings on their behalf, who are seen as suitable alternatives able to speak on behalf of their representative group.  Where attendance is impossible, apologies should be conveyed to the Board administrator prior to the meeting.  Failure to attend three consecutive meetings, or frequent absence will lead to the Chair contacting the representative group on behalf of the Board to seek a permanent replacement.

6.0
ARRANGEMENTS FOR MEETINGS
6.1
The Enjoy and Achieve Board will meet every two months.  The aim of all meetings will be to expedite business effectively and efficiently, whilst allowing for debate.

6.2
Minutes from Enjoy and Achieve Board meetings will be circulated electronically within seven working days of the previous meeting, and stored electronically on the Children’s Trust website.

6.3
Routine agenda items should be sent to the Enjoy and Achieve Board administrator at least ten working days prior to the next meeting.  Any emergency items should be notified to the Chair.

6.4
Agenda papers will be sent electronically seven working days in advance of the next meeting.

6.5
The Constitution will be reviewed on an annual basis by members of the Board.
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