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	1.
WELCOME
The Board was welcomed to the meeting. 

2.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of J Humphreys, F Ramsay, 
S Jones, K Brown, S McLurg and D Wray.
3. MINUTES FROM THE LAST MEETING / MATTERS ARISING

The minutes of the last meeting were agreed and there were no matters arising.
4. MOG UPDATE

· REGIONAL

The regional planning group had been established from the 14 – 19 Commission Group and was Chaired by Estelle Morris.  Sub regional plans would be received from the three regional sub groups.  The plans would be considered by the regional planning group to ensure that they reflected regional priorities, came within budget and had the same focus.  
· SUB-REGIONAL

Stockton were taking the lead for the Tees Valley sub group.  LSC staff were being transferred to each sub region and it was anticipated that between 5 – 6 staff would transfer to each sub region.   It was currently being debated as to whether there would be a shared service with some staff being transferred or whether most staff would be transferred to sub regions.  
· LOCAL

Within Stockton the 14 – 19 Partnership were discussing how as a borough responsibilities and staffing would be transferred.  Shadowing would commence in September 2009 for the start date in April 2010.  The bill had not been passed by parliament and any change in government could be a concern.  M Clinton informed members that the 14 – 19 Partnership were doing a lot of work at the moment, reviewing structures and considering partnerships with other groups.  Secondary Heads planned to discuss their relationship with the 14 – 19 partnership at their meeting on 2 July 2009.  V Goodrum highlighted the importance of these links.

5. CHILDREN & YOUNG PEOPLE’S PLAN 09 / 10 AND RELATED STRATEGIES and WORK PLAN

The remit of the Enjoy and Achieve Board was to monitor and review activities within the Children and Young People’s Plan.  The 2009 / 2010 plan had been approved.  The 9 key strategies to support the plan under the remit of the Enjoy and Achieve Board were highlighted and members considered how these could be monitored.  It was agreed that the strategies would be divided and monitored at meetings over the year.  J Golds suggested inviting the person in charge of each strategy to present their strategies to the board.  Judgements and recommendations would be made following consideration of each strategy.  Progress would be acknowledged and any difficulties or barriers would be identified.  Tasking of groups could be requested to consider further details if required.
Members queried what would happen if recommendations had been made but no action was taken.  J Morrison would make recommendations to the Children’s Trust Board and Management Team to influence decisions.  

The following timetable of strategies to be considered at meetings was agreed:

September meeting - Achievement Report and School Improvement Strategy

November meeting – Corporate Parenting Strategy, Special Needs/Inclusion Strategy, 
Spring meeting - BSF/Strategy for Change, School Organisation Plan, Primary Capital Strategy, E.learning Strategy
Summer meeting - 14 – 19 Strategy, Behaviour Strategy
The normal reporting format would be used and barriers to progress would be added.  Papers would be requested to be submitted 2 weeks prior to meetings.  
6. ANY OTHER BUSINESS

There was no other business.

	

	7.
DATE AND TIME OF NEXT MEETING

RESOLVED that the next meeting be held on 30 September 2009.

	


