PAGE  

	Enjoy and Achieve Board

Meeting held on 22 October 2008
PRESENT: 
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K Brown
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M Clinton
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Headteacher
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LSC

J Golds

Headteacher

F Ramsay

NETA

J Twidle

Chair of the Primary Positive Contribution Sub Group
R Dix


Chair of the Secondary Well Being Sub Group
C O’Brien

Chair of the Primary Well Being Sub Group
L Openshaw

Chair of the Enjoy and Achieve Secondary Sub Group

L Pawley

Chair of the Enjoy and Achieve Primary Sub Group
J McCartney
(Clerk)






	Action

	1.
WELCOME
The Board and Chairs of sub groups were welcomed to the meeting and introductions were made.   
2.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of R White, A Darnell, J White, 

J Hovington, S Moppett and J Repton.
It was agreed that item 4 would be brought forward on the agenda.

4. WORK PLAN

Chairs of the sub groups were invited to inform the Board of activities and work that had taken place.
C O’Brien informed the Board that the Primary Well Being Sub Group had considered Healthy Schools and some Safeguarding.  They were evaluating the impact of initiatives in schools in Stockton and had received presentations from the Youth Service, School Meals Section, Healthy Schools, Social Services, Anti Bullying, Massage Programme in Schools and Outdoor Education in Schools.  

Headteacher representation on this group had diminished due to Headteacher changes.  D Davies and G Dorman-Smith had produced a remit for the group and the minutes for the meetings were undertaken by various people.

The minutes of the meetings were available for Headteachers to view and reported at Primary Headteacher meetings.

L Pawley informed the Board that the Primary Enjoy and Achieve Sub Group had looked at the Assessment for Learning and Early Years, however she was unsure who this group reported to, there was a lack of focus, attendance levels were low and there was no clear agenda.

K Brown suggested possible disbandment of some groups.  J Morrison highlighted a possible change to task groups and how would groups react to being tasked.

M Clinton highlighted how work fed into various groups and how the 14 – 19 Partnership would not want to be tasked with any additional work.

J Twidle informed the Board that the Primary Positive Contribution Sub Group had some attendance issues and had no remit.  J Twidle had presented Pupil Voices to the group.  7 primary schools had been involved in ‘Pupil Voices’ and had identified   their two ambassadors from each school to undertake the ‘learning walks’.  Following its success another 29 - 30 primary schools were now interested in taking part.  It was felt that this sub group was a common interest group.
R Dix informed the Board that the Secondary Well Being Sub Group met regularly each half term, had clear agenda’s and meetings were minuted.  Healthy Schools had been considered and attendance at meetings included Deputy Headteachers, senior staff in schools and colleges.  SRE had been considered by the sub group and developed in secondary schools with a successful outcome.  The sub group had a remit and elected a chair every two years.  A common CPD Day had been held for Secondary Schools and safeguarding, substance abuse, child abuse etc had been considered and how schools could address these issues.  It had been identified that due to insufficient help available secondary schools were failing to address the increasing number of mental health issues.
M Clinton informed the Board that the 14 – 19 Positive Contribution was a big agenda and was more than diplomas and curriculum progression.  The group reported to the 14 – 19 Partnership and there were a lot of overlaps with the Enjoy and Achieve group and could join the Primary Positive Contribution Sub Group for specific areas.

L Openshaw informed the Board that the Enjoy and Achieve Secondary Sub Group was represented by all secondary schools and was well attended.  It was a diverse group that met regularly and had undertaken tasks including the production of a toolkit and CD’s for all secondary schools and a collaborative PD day was being organised.

All the secondary schools were involved and were aware of initiatives organised by the secondary sub groups, however not all of the primary schools were as aware or involved in the primary sub groups.  

Discussions took regarding how the groups should feed back into the board, whether groups should be directed by the board and given work plans and remits linking into the CYPP.  The secondary school sub groups were focused but needed to report back to the board.  
RESOLVED that 

a) the secondary sub groups continue to function in the same format and a 
reporting mechanism to the board be identified.

b) the primary sub groups be disbanded and issues be identified for working groups to undertake.

c) an Enjoy and Achieve Board meeting would be held on 5 November 2008 at 8.30 a.m. until 9.30 a.m. to consider the CYPP and identify issues.

The meeting closed.  Remaining items on the agenda would be considered at a later date.

  
	


