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Be Healthy: Key Achievements
	PI Ref
Description
08/09 target

08/09 Outturn

NI 50

Emotional health of children

(08/09 national average 63.3%)
65.30%

NI 51

Effectiveness of Child and adolescent mental health (CAMHS) services

12

14

NI 53

Prevalence of breastfeeding at 6-8 weeks from birth

19.80%

NI 55

Obesity among primary school children in reception year

12.567%

16.193%

NI 56

Obesity among primary school children in year 6

19.412%

20.455%
NI 112

Under 18 conception rate

22.1% reduction from 1998 rate of 48.3)

51.8 per 1,000

NI 113
Prevalence of Chlamydia in under 25 year olds
17%
9.2%
NI 115

Substance misuse by young people

(08/09 national average 10.9%)
14.2%
VSB10_M1

Under 1 years DTaP/IPV/Hib immunisation rate

93.691%

94.837%

VSB10_M4

Under 2 years MMR immunisation rate

90.501%

88.267%

VSB10_M5

Under 5 years DTaP/IPV immunisation rate

86.873%
88.899
VSB10_M6

Under 5 years MMR immunisation rate

82.819%

87.494%

VSB18_M1

Patients receiving dental services

117.846

114.268

VSC26_MO1

Rate of hospital admissions for alcohol related harm per 100,000 population

1881.050 per 100,000 population

1957.225 per 100,000 population

VS 16

Smoking during pregnancy

20.65%

20.29%

Local Measure

Increase the number of schools achieving the healthy schools award

96%
(December 2009)
92%


	Good Progress On Healthy Schools Standard.

	· 100% participation from schools

· 92% schools achieved national standard

· Ahead of national average by 14%

· 92k funding secured for sustainability



	Improved Access To CAMHS.

	· Development of INCH project delivering tier 1 and 2 services

· Funding for TMHS project secured and to be delivered in Billingham

· Waiting times for tier 3 continue to be good

· Dedicated services for LAC ensure timely response.

· YOS link worker role secured through TEWV Trust 

	CYP Emotional Health Relatively Good.

	· SEAL delivery across schools well developed

· Social prescribing pilot through Teenage Pregnancy

· Training delivered for school staff via CAMHS service

· VIP programme delivered by AWAY OUT targeting more vulnerable young people. 

· Mental Health and Wellbeing project funded and to be delivered through Inclusion Services. 



	Improved Access To Substance Misuse Support / Treatment.

	· Coordinators post secured. 

· Review and development of contract with STASH to deliver substance misuse services. 



	Fewer Mothers Smoking During Pregnancy.

	· Initiatives delivered through Children’s Centres

· Stop smoking service accessed by more pregnant women

· Community midwifery assistants supporting “stop smoking

	Good Immunisation Rates.

	· Support delivered through Children’s Centres

· Imms and Vacs team set up




Be Healthy: Key Priorities
	U-18 Conceptions

	· Delivery of NST/AC recommendations as part of the TP action plan

· Performance appears to be improving, but still considerable way to go to meet target.

· Delivery of SRE through schools

· Development of Tees Sexual Health Services



	Breastfeeding

	· Implementation of BF peer support

· Development of UNICEF Baby Friendly awards

	Obesity

	· Continuing role out of actions under the Obesity agenda.

· Integration of actions. 



	Alcohol

	· Role out of Stockton Alcohol Needs Assessment and Strategy.

· Delivery of substance misuse action plan

· Delivery of Social Norms in Schools project



	Dental Health

	· To review actions around development of fluoridation pilot.

· Support delivery of oral health programmes in Children’s Centres

· Supporting links to Healthy Weight, Healthy Lives developments

	Healthy Eating

	· Delivery of Healthy Weight, Healthy Lives strategy.

· New standards being delivered through Healthy Schools. 

· Continuing to raise profile etc of school lunches particularly in secondary schools 

· Delivery of a range of programmes through Public Health. 




Stay Safe:  Key Achievements.
	PI Ref

Description

08/09 Target

08/09 Outturn

NI 58

Emotional and behavioural health of children in care 

14.5
NI 59

Initial assessments for children’s social care that were carried out within 7 working days of referral

>90%
88.1%
NI 60

Percentage of core assessments for children’s social care that were carried out within 35 days of referral

>90%
88.1%
NI 62

Stability of placements of looked after children (number of placements)
<10%
11.1%
NI 63
Stability of placements of looked after children (length of placement)
64%
73.2%
NI 65
Percentage of children becoming the subject of a child protection plan for a second or subsequent time
5-10%
11.4%
NI 66
Looked after children cases that were reviewed within required timescales
>95%
100%
NI 67
Percentage of child protection cases that were reviewed within timescales
100%
100%
NI 69
Children who have experienced bullying
08/09 national average 48%
47.3%


	Information Sharing Projects On Track – ContactPoint; E-CAF; ICS.

	· This project embraces information sharing policy, ContactPoint, electronic enablement of the Common Assessment Framework (e-CAF), the Integrated Children's System (ICS) and the Connexions Client Caseload Information System (CCIS).  All strands are proceeding in line with the nationally determined timescales.

	Timely / Effective Social Care Referral And Assessment Procedures.

	· The volume of core assessments and initial assessments completed in 2008/09 reflected increased levels of referrals, with 1864 initial assessments completed (33% higher than 2007/08) and 725 core assessments completed (44% higher than 2007/08).

· Timeliness in the completion of initial and core assessments, although volumes increased, has remaining at a high level: 

· initial assessments: 83.9% against a target of 88%;

· Core assessments: 88.1% against a target of 90%.

· Integrated services for children is now  complete in terms of revised management and staffing structures, with the new integrated teams operational including the Duty Team. The provision of locality based accommodation for the integrated teams remains the significant outstanding issue. Work on accommodation solutions continues as part of the broader corporate approach through the Capital Asset and Strategy Group and the Workwise project

	CYP Experience Relatively Less Bullying.

	· In the 2008 TellUs3 survey (2008), Stockton performed better than the national average in the perception of young people that school dealt positively with issues of bullying, and consequently, was also less of an issue for young people to make their life better than the national average.


	Good / Outstanding Children’s Homes.

	Ofsted reports - summary



	Placement Stability Of LAC Is Good.

	· There has been improvement in the proportion of looked after children being adopted – this was identified as an area for development in the 2008 APA, because performance had dipped in 07-08 to 6.9% (i.e. 12 adoptions from a cohort of 173) following many years of consistently high levels of performance (within the top banded performance rating in inspections). 

· In 08-09, during a period when the overall number of looked after children have increased substantially, performance has improved to 9.1% (17 of 187) which is in line with the benchmark group average for the 07-08 period. This indicator was part of the APA dataset for Children’s Services but is not within the National Indicator Set; however, it has been retained within our local Children’s performance framework in order to monitor progress following the APA findings and to inform the CAA process.

	Positive Fostering Inspection Reports.

	PF1 analysis.




Stay Safe:  Key Priorities

	Increasing Nos. Of CIN / LAC / CP Plans.

	· Timeliness of adoptions (i.e. within 12 months of ‘best interest’ decision): 42% (5 of 12 in time) against a target of 88%. Current year performance was affected by two family group adoptions (2 and 3 children) which took longer than 12 months.    

	Pressure On Foster Care Provision.

	· Stockton has 180 registered places in foster care, and at 31 March, was over capacity on XX placements, as agreed with Ofsted.

· Pressure surrounds need to provide a safe mix for the environment and needs of young people in the care system, and increased number of older young people with behavioural issues makes it increasingly difficult to find suitable places and hence greater demand on IFAs.

· All children’s places at capacity.

Review with JP

	More Older Young People Becoming Looked After.

	· Although the balance of LAC at 31 March 2009 has shown a slight drop in the number of older people in care (10+), the age profile of those being taken into care in 2008/09 has shown a greater number of older young people coming through the system during 2008/09.

	Increasing Domestic Violence Referrals.

	· 2289 referrals were logged in 2008/09, a 37% increase in the number in 2007/08 (1665).

· The most significant changes was the increase in police referrals from 2007/08, in particular the significant increase in the number of referrals logged as “domestic violence” referrals.  An increase of 200% from 2007/08 to 2008/09.

	Assuring The Quality Of Casework.

	· Case file audit cycle. Issues

· RAISE – Recording issues

· DQPOs.

Check with SJ


Enjoy & Achieve – Key Achievements
	PI Ref

Description

08/09 Target

08/09 Outturn

NI 72

Achievement of at least 78 points across the Early Years Foundation Stage with

at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy

66.9%
63.8%
NI 73

Achievement at level 4 or above in both English and Maths at Key Stage 2

82.0%
77.6%
NI 75

Achievement of 5 or more A*- C grades at GCSE or equivalent including English

and Maths

53.2%
48.4%
NI 79

Achievement of a Level 2 qualification by the age of 19

N/A
75.2% (2007/08)
NI 80

Achievement of a Level 3 qualification by the age of 19

49%
48.7% (2007/08)
NI 85

Post-16 participation in physical sciences (A Level Physics, Chemistry and Maths)

N/A
Physics: 64,                                   Chem: 98,                              Maths: 194
NI 87

Secondary school persistent absence rate

5.5%
5.4%
NI 88

Percentage of schools providing access to extended services

80% (by Sept 09)
74%
NI 92

Narrowing the gap between the lowest achieving 20% in the Early Years

Foundation Stage Profile and the rest

32.6%
32.0%
NI 93

Progression by 2 levels in English between Key Stage 1 and Key Stage 2

91%
82.7%
NI 94

Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2

88%
80.5%
NI 99

Looked after children reaching level 4 in English at Key Stage 2
30.8%
45.5%
NI 100

Looked after children reaching level 4 in maths at Key Stage 2
30.8%
36.4%
NI 101

Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including

English and maths)
9.5%
11.8%


	Overall Strong School Performance And Pupil Attainment Outcomes.

	· School performance and pupil attainment outcomes for 2008 were again strong overall. Attainment levels generally improved: a slight decline in Key Stage 1 mirrored national trends; at Key Stage 2 we continued above national levels; core subjects at Key Stage 3 either maintained or improved on the previous year; and both GCSE measures showed strong improvement to national levels. Pupils with EAL also improved and attendance and exclusions levels were described as ‘exemplary’ in the National Strategies Annual Evaluation..


	Excellent Feedback From EYFS Assessment.

	· Although results for all children show a decline across some of the FSP scales including; shape, space and measure; reading and writing, significant successes have been achieved over the last 3 years in closing the gap.  Individual scale results exceeded the 2008 Threshold target of 61% by 3ppts. Results for all children remain significantly higher than the regional and national figures and children in Stockton achieve higher results than children in statistical neighbour LAs. Achievement of children in Personal, Social and Emotional Development / Communication, language and Literacy Development (PSED/CLLD) at 6+ is good. The gap between the lowest 20% and the average has narrowed since 2007 by 3.5ppts.  Contributory factors include effective speaking and listening programmes including SPLATT (Speaking and Listening and Talking Together), BLAST (Boosting Language Auditory Skills and Talking), and Firm Foundations (pre-literacy skills programme

· Progress continues to be made in made in closing the gap between the 20% least well performing children and the rest.  The gap has continued to narrow since 2007 placing Stockton in the upper middle quartile, performing just below regional and national camparators


	Exemplary’ attendance and exclusion levels.

	· The secondary school persistent absence rate has continued to fall steadily since 2006 and is now below the national average.  Provisional figures for the percentage of schools judged as having good or outstanding levels of behaviour show that 71% of schools are rated as good or better.  The behaviour and attendance has been described by the Regional Strategies Advisor as ‘exemplary’.   These improvements are attributable to better pupil tracking, sharper transition processes and better data analysis with a real focus on exceptional teaching and learning. 


	Extended Schools – On Track To Deliver ‘Core Offer’. Parenting Support Arrangements Agreed.

	Work is currently progressing on track to implement the revised Extended Schools Strategy to meet the target for all schools within the borough to provide access to a core offer of extended services by 2010. Arrangements developed jointly with schools have been approved by CTMT for the appointment of PSAs (Parent Support Advisers) to support roll-out of the programme, linked closely to the Parenting Strategy.  Key aspects of the role will be to 

· help develop and deliver early intervention and preventative initiatives to parents/carers and their children across the Integrated Service area and help parents to improve their parenting skills.

provide a one-on-one home based support service to parents/carers that have been identified by professionals as requiring additional parenting support in order to promote their children’s physical, social and emotional development

· provide support packages, which may include group work or individual work with parents/carers and encourage good relations and effective dialogue between parents and teachers about their children’s progress.

· deliver a range of parent support services in accordance with local and national policies including extended services strategy, children and Young people’s plan, parenting strategy, every child matters etc Additionally the role of the PSA will feed into achievement by examining the barriers to learning across key groups, provide full access to a range of learning opportunities  
· 83% of schools are now delivering extended schools ahead of the 80% target for September 2009


	Increasing CYP Use Of Libraries.

	· The library service has seen increased numbers of children and young people accessing services with a 28% increase over the previous year.  Key to achieving this has been an increase in the number and range of activities taking place regularly for children of all ages.  Parent and Toddler groups take place in 6 branches, all branches offer craft sessions and activities in school holidays, children and young people’s reading groups have been established.  The library service has worked with Showcase Cinemas promoting Book Worm Wednesday, where children and young people can watch a film for free if they have completed a book review.  Every branch library has received visits from schools and also visited schools to promote the service and increase interest in the range of activities available.  Additionally, Stockton Central Library has taken part in “out of the Box”, a joint project between the National Youth Agency and the Reading Agency.  The project supports opportunities for young people aged 14-19 who are disengaged from formal education to encourage reading and the use of the range of facilities available through the library service.



	Virtual School for LAC.

	· Over the last three years there has been positive trend indicating improved attendance of Looked After Children, this has been enhanced through robust monitoring, tracking and early proactive intervention.

· By refining the individual tracking system the education achievement and attainment of students has allowed the Virtual Support Team to further inform the deployment of resources and use specific, targeted interventions which are individual needs led to map provision and improve educational outcomes of the Looked After Children. The VSH and team try to ensure provision, advice and guidance is made for pupils in the most appropriate form to support schools in building their capacity to meet the need of individual LAC.  

· Initial impact and progress overtime this can be monitored through the Virtual School tracking attainment levels and through progress data predicted against actual.

· Through extensive partnership working of multi- agency colleagues it has allowed staff to work collaboratively to provide Continuous Professional Development  for educational colleagues to further promote a better understanding of the specific needs of Looked After Children


Enjoy & Achieve: Key Priorities
	National Challenge Schools – Narrowing The Gap.

	· One school is below the KS3 floor target in English. The three schools below 30% GCSE 5A*-C including English and mathematics in 2007 have reported declines in results this year.  To address this, the mainstreaming and closing the gap of underachieving pupil groups, including children in receipt of free school meals (FSM), persistent absentees, low attainers, white working class and ethnic minority groups the EAL Team now sits within school effectiveness to provide a focus for underachieving pupils.  Central to the success of this is the role of SIPS and their knowledge and understanding of individual school performance and embedding this within the networks.

	Key Stage 3 Progress.

	· Standards at Key Stage 3 have consolidated or improved and are now broadly in line with the national average. There has been a marked increase the proportion of pupils gaining a Level 5 and above in English and mathematics combined taking the reported figure well above the national average.  There was improved performance in Stockton at Key Stage 3 across the 3 core subjects this year with results above the national average.  At L5+, performance in English rose to 74% which is 1% above the national average although 8% below the ambitious LA target.  Performance in English also rose from 28% to 32% at L6+.  In maths a 3% increase from last year means that 78% of young people achieved level 5+ which is 1% above the national average although 4% below the LA target.  Achievement at level 6+ in maths rose by 3% to 58% At L5+ results in science rose by 3% to 74% which is 3% above the national average of 71% and 6% below the LA target at L6+, performance in science rose to 41% in line with the national average.  In Stockton performance at this indicator has improved over the last three years in contrast to the static national trend.  There is also an increased proportion of pupils gaining the higher Level 6 in all subjects

	Outcomes For Pupils Of Pakistani Heritage.

	· Work has focused on narrowing the gap for Pakistani heritage pupils and for white working class boys. LA data suggests that there has been significant improvement in the performance of Pakistani heritage pupils as a result of additional support provided this year. The LA continues to modify its support for schools as part of a planned process in order to tackle the closing the gap agenda. The PA agenda is firmly established in all schools and an effective range of strategies are employed to address persistent absence. Results at both KS2 and KS4 show very strong improvement, beyond target, for pupils of Pakistani origin. Ethnic minority pupils continues a positive trend overall at L4+.  In English 85% achieved L4+ in 2008. This compares to 81% in 2007 and 2006.  In maths at L4+ in 2008 achievement was 82%, This compares to 81% in 2007 and 80% in 2006.  In science in 2008 91% achieved L4+. This compares to 92% in 2007 and 88% in 2006  Pupils of Pakistani heritage which are a particular focus as  a result of the outcomes of the JAR made a 5% improvement  in English at L4+ , with 74% of pupils  achieving this level compared to 69% in 2007.However in maths  the achievement of pupils of Pakistani heritage  declined by 5%  to 74% from 79% in 2007.The combined English and Maths score (CEM) for ethnic minority pupils in 2008 was 78% which is an improvement of 3% on 2007 and slightly above the LA figure of 77.4%  The CEM for pupils of Pakistani heritage  was 70% which is lower than the LA average but an improvement in of 4% from 2007



Make A Positive Contribution: Key Achievements
	PI Ref

Description

08/09 Target

08/09 Outturn

NI 19

Rate of proven re-offending by young offenders

.83
1.10

NI 43

Young people within the youth justice system receiving a conviction in court who are sentenced to custody

65%

NI 45
Young offenders engagement in suitable education, training and employment

88.1%

NI 110
Young peoples participation in positive activities
69.5% (England average)
65%
NI 111
First time entrants to the criminal justice system aged 10-17
< 453
1829 (per 100,000)
PAF/C18
Final warnings/reprimands and convictions of of Children in Care
<3.0
4.77
PAF/C63
Participation of Children in Care in reviews
100%
98.9%


	Youth Offending

	Analysis of performance indicators shows very positive progress in the majority of areas for the Youth Offending Service:

· The ETE rate (xx%) is one of the best in the country; this reflects work over the last year to track all cases more closely through regular performance clinics, working to differentiated approaches and targets for pre and post statutory school age young people.

· First time entrants (a local LAA measure) – revised joint working arrangements with the Police have led to a steady improvement over the past year. Although the considerable improvement during Q2 and Q3 dropped off a little during Q4, the year end position (xxx FTEs) indicates a 23% reduction on the 07-08 position.

· Young people receiving a conviction in court who are sentenced to custody – our progress in this area was acknowledged during the past year in a letter of thanks from the Youth Justice Board. In 08-09 we achieved a rate of 3.9% (21 custodial sentences), higher than the 2.7% the year before but still well within our target level and better than benchmark group average rates. 

· Adherence to National Standards is at a high level on most indicators; the overall position is well ahead of regional, national and family group averages.

· Recidivism – this is identified as an area for attention (see next section) but there has been progress in the past year, comparing positively against regional and family group average performance. 

There is evidence of good progress being made in responding to the recommendations of the YOS inspection in 2007 - the first validation review of Stockton-on-Tees YOS Youth Justice Plan in 08-09 (which includes actions to address the inspection recommendations) judged the service to be performing ‘well’ overall and requiring ‘low monitoring’.



	Positive Engagement With Young People

	· Youth Crime Action Plan. All agreed activities for 08/09 were delivered, covering Street Based teams, Positive Activities on Friday and Saturday evenings, and extended Reparation activity through YOS. During October 08 to March 09:
· 1,080 young people were engaged by Street Based teams;
· 101 Friday and Saturday Positive Activities sessions were delivered;
· 2,040 young people overall engaged in Friday and Saturday YCAP activity;
· evaluation of programmes has demonstrated positive outcomes for many participants who have moved on to complete other forms of accredited training. 
· Successful development of schemes to extend opportunities for young people to engage in positive activities: 

· successful myplace bid, with project now in place for development of new iconic ICE (Innovation, Creativity and ??) Centre;

· second Youth Café opened in the Billingham area; approval obtained for development of third café in the South area;

· new ‘v’ scheme developed, approved and put into operation, providing xx young people with a structured programme of volunteering within the Council.

· All reviews of children in care continue to take place within timescales, with all the young people able to actively participate in the process.

Despite these developments, however, more needs to be done to address young people’s engagement in positive activities (see next section).




Make A Positive Contribution: Key Priorities
	Recidivism.

	· Recidivism remains a priority area in light of variable performance in recent years. There is concern over the target now imposed through the national YJB performance framework which requires improvement from a baseline year of 2005 (when there happened to be an unusually low re-offending rate for Stockton-on-Tees of 0.83 – i.e. 154 re-offences from a cohort of 185 – compared to a rate for the N.E. region of 1.3). It will prove extremely challenging to achieve improvement beyond this baseline level. The most recently reported performance was 0.63 with a projected year end out-turn of 1.13


	Final Warnings / Reprimands And Convictions For Children In Care

	· For the last reporting year (Sept 07 to Sept 08), there were 16 young people out of 102 who received a final warning / reprimand / conviction; so far in the new reporting year, there are 5 in this position. This is not a NIS measure but has been retained in our local performance framework as a priority area for improvement.


	Engagement In Positive Activities

	· Local consultation and engagement with young people has consistently identified ‘more things to do and places to go’ as a priority for them. Developments outlined previously illustrate ways in which this issue is being addressed. Feedback from the Tellus3 survey tends to confirm local intelligence on this issue – responses to the survey questions that inform the national indicator (NI 110) for young people’s participation in positive activities indicates that participation locally (65%) is lower than the regional and national average levels.




Achieve Economic Wellbeing:  Key Achievements
	PI Ref

Description

08/09 Target

08/09 Outturn

NI 46

Young offenders’ access to suitable accommodation

100%
99.8%

NI 109

Number of SureStart Chikldren’s centres

11
11
NI 116

Proportion of children living in poverty

N/A
21.6%( 07/08)
NI 118

Take up of formal childcare by low income working families

N/A
16.9% ( (2006/07)


	Vulnerable Groups in EET

	Whilst the overall NEETs position has become more challenging, performance in supporting vulnerable groups in to EET has been more positive in most cases over the past year: 

· Learning Difficulties / Disability – EET increased from 79.1% to 81.2%.

· Young Offenders – EET increased from 88.5% to 93.2%.

· Teenage parents – although there was a slight decrease in EET from 26% to 24%, this is in line with the Tees Valley and regional average, but below the national average of 29%. The local position reflects also the very high proportion of teenage mothers who services are in contact with – at 91% ‘known’ teen parents, Stockton is well ahead of the national (62%) and regional (72%) average and is 4th highest nationally – however, one of the consequences of ‘finding’ more teenage mothers and reducing the numbers with a not known destination is that their initial status is often NEET.



	Progression from school into EET

	There has continued to be:

· a high proportion of young people progressing from school to post-16 education or training (data)
· a very low proportion of young people whose situation is ‘Not Known’ (data).


	Youth Homelessness

	· Centre of Excellence’ status.has been retained for our work on development of the Young People’s Homelessness Strategy.  

· A new xx place supported living facility ha been opened; and a further new facility has been commissioned for opening in 2009.

· There has continued to be a high level of performance in relation to suitable accommodation for care leavers (xx%); and for young offenders (xx%).


Achieve Economic Wellbeing: Key Priorities
	NEETs 

	Proportion of 16-18 yr old NEETs:

· The NEET rate (using the national measure, i.e. the 3 month average for Nov to Jan based on young people’s place of learning) has increased for the first time since the current baseline and 2010 targets were set in 2004-05 in line with the national PSA target. 

· Factors affecting performance include a net export of nearly 1000 learners to provision in adjacent areas, thus reducing our cohort of young people in learning within the Stockton-on-Tees area; together with the impact of the economic recession. 

· Measures put in place during the last quarter to re-focus monitoring and co-ordination of activity have begun to impact positively, with performance in the last month showing an improvement.

· Using the ‘residency’ measure rather than ‘place of learning’ the overall NEET rate of 10.3% at March 09 was an improvement on the 10.5% rate in March 08. 

· Retention of 17 and 18 year old learners remains a key issue in addressing future improvement. 

Care Leavers:

· The position on NEETs described above is a factor also in the proportion of care leavers moving into EET not meeting target. The small cohort involved each year in this measure is a factor also, as it creates significant fluctuation in performance (reported outturn of 55% reflects 5 of a cohort of 9 moving in to EET). 



	Raising Aspirations

	Feedback from the Tellus Survey suggests that, compared to the national average picture, young people in our area:

· have a lower opinion of the area as a place to live;

· do not have as high hopes of studying to go to university.




Service Management and Cross-cutting priorities
	1. Integrated Services - new integrated teams operational; locality based accommodation to be developed. 

	

	2. Children’s Centres – 11 now in place.

	

	3. Children’s Workforce Development Strategy – agreed and  in place. 

	

	4. BSF / PCP – Strategies for change approved; on track.

	

	5. MOG – stage 1 & 2 approved. 

	


