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Background to this document
This self evaluation summary supports the 2009-10 review of the Children & Young People’s Plan (CYPP).

It is a summary of information and analysis drawn from a range of sources, including:

· performance indicators;
· inspection and assessment outcomes;
· feedback from consultations and surveys;
· needs assessments, including the JSNA;
· service reviews;
· reviews of strategies and action plans.
The document evaluates how well services have worked together during the 2009-10 period to:

· make progress in delivery of each of the key priorities set out in the CYPP; and

· improve outcomes for children and young people.

As a summary document, its aim is to give a high level overview of key achievements and areas for development. The evaluations made are underpinned by a wide and detailed range of information contained in the many documents that support the business of the Children’s Trust Board and its partnership groups.

SECTION 1: BE HEALTHY

Key performance indicators:
	PI Ref
	Description
	08/09 Outturn
	09/10 Target
	09/10

Outturn
	Statistical Neighbour Average
	England Average

	NI 50
	Emotional health of children
	65.30%
	72.6%
	Low survey return rate; insufficient data available.
	58.4%
	55.9%

	NI 51
	Effectiveness of Child and Adolescent Mental Health  services (CAMHS)
	14
	14
Based on annual self-assessment – max  score is 16.
	15
	13
	14

	NI 53
	Prevalence of breastfeeding at 6-8 weeks from birth
	19.8%
	30.48%
	25.78%
	28.8%
	45.2%

	NI 55
	Obesity among primary school children in reception year
	16.2%
	12.57%
	10.48%
	9.7%
	9.8%

	NI 56
	Obesity among primary school children in year 6
	20.4%
	19.41%
	20.30%
	19.0%
	18.8%

	NI 112
	Under 18 conception rate
	Rate of 49.4 per 1,000 (at March 08)
	Rate of 29.16 per 1,000
	Rate of 52.0 per 1,000 (at March 09)
	Regional: 49.0 (March 09)
	39.8 (March 09)

	NI 113
	Prevalence of Chlamydia in under 25 year olds
	9.2%
	25%
	15.0%
	17.5%
	16.2%

	NI 115
	Substance misuse by young people
	14.2%
	11.1%
	Low survey return rate; insufficient data available.
	11.1%
	9.7%

	VSB10_M1
	Under 1 years DTaP/IPV/Hib immunisation rate
	94.9%
	94.32%
	95.25%
	n/a
	n/a

	VSB10_M4
	Under 2 years MMR immunisation rate
	88.3%
	91.36%
	92.46%
	n/a
	n/a

	VSB10_M5
	Under 5 years DTaP/IPV immunisation rate
	88.9%
	88.03%
	91.27%
	n/a
	n/a

	VSB10_M6
	Under 5 years MMR immunisation rate
	87.5%
	83.78%
	89.66%
	n/a
	n/a

	VSB18_M1
	Patients receiving dental services
	114.268
	118,873
	117,484
	n/a
	n/a

	VSC26_MO1
	Rate of hospital admissions for alcohol related harm per 100,000 population
	1957.22 per 100,000 population
	2033.00 per 100,000 population
	2260.00 per 100,000 population
	n/a
	n/a

	VS 16
	Smoking during pregnancy
	20.29%
	19.65%
	19.89%
	n/a
	n/a

	Local
	Healthy Schools Award
	92%
	96%
	89%
	n/a
	n/a


1. Promote the sexual health and reduce the level of teenage conception in under 18 year olds. 

    Review of progress. 

Good progress has been made overall in the development and delivery of services. There are some good outcomes and some areas which remain resistant to change, e.g; teenage conception, immunisations and vaccinations and smoking during pregnancy. 

Key achievements.
a) 
Teenage Pregnancy Plan delivered, reviewed and updated.

b) 
Sexual health programmes delivered to wide range of front-line practitioners.

c) 
SRE delivery across wide range of schools and in a range of other settings eg youth clubs.

d) 
Outreach services in place.

e) 
Sexual health services being delivered on-site through a number of schools.

f) 
Tees-wide service specifications developed for integrated Sexual Health Services.
g) 
Improved access to dedicated young people’s sexual health services (7 days per week).

h) 
Risk-taking behaviours road-show and training developed.

i) 
Local performance information showing trend is downward for rates of teenage conception.

Areas for development.
j) 
Development of local datasets to influence targeted responses.

k) 
Tees-wide Sexual Health services to be rolled out following commissioning process. 

l) 
Review teenage pregnancy services in light of possible loss of grant and one off finances.

m) 
Build and promote the emotional resilience, intelligence and social functioning of pregnant teenagers, mothers to be and their partners. 

2. Reduce substance misuse (including alcohol and tobacco) by children  and young people and reduce the effects on children, young people and family life. 

Review of progress.
Good progress has been made on service development and delivery, highlighted by consistently positive assessment through the National Treatment Agency. Outcomes as measured by the PI remain resistant to change, though local indicators evidence more positive changes.

Key achievements.
a) 
Needs assessment carried out re substance misuse and treatment plan developed and delivered.

b)
Integrated substance misuse service commissioned.

c) 
Street drug survey completed.

d) 
Substance Misuse worker linked to Youth Offending Service to ensure early and timely involvement.

e) 
Community Youth Alcohol project delivered by AWAY OUT.
f) 
Social Norms project delivered.

g) 
Training provided to front-line staff and foster carers.

h) 
Improved links developed with Accident and Emergency Services in North Tees and Hartlepool NHS Foundation Trust. 

i) 
Development of risk-taking  behaviour road-show and training.

j) 
Hidden Harm Action Plan reviewed and updated.

k) 
Service commissioned around supporting families where substance misuse is an issue, for delivery in 2010/11.

l) 
Smoking cessation action plan being delivered.

m) 
Alcohol Strategy and action plan in place and being delivered.

Areas for development.
n) 
Review of training for front-line staff.

o) 
Roll out of risk-taking behaviour programme.

3. Reduce levels of obesity in children and young people. 

Review of progress. 

Good progress has been made in service development and delivery, with improving outcomes on key performance indicators although obesity rates are still higher than  comparator group averages. 

Key achievements.
a) 
100% schools engaged with healthy schools programme.

b) 
Commencing delivery of Enhanced Healthy Schools model.

c) 
Directory of services for tackling obesity disseminated to schools.

d) 
Governor training provided around delivery of health schools.

e) 
Training provided to cooks within schools on healthy eating.

f) 
Sports and Active Leisure Strategy developed and agreed by local authority Cabinet.

g) 
Healthy Weight, Healthy Lives strategy developed supported by partnership group- delivering a range of programmes. Ongoing review through Children and Young People’s Scrutiny Panel.

h) 
Delivery of a range of new or remodelled play areas across the borough.

i) 
Delivery of targeted play based projects through Big Lottery funding.

j) 
Breast-feeding coordinator in place. 

Areas for development.
  k) 
To review dental services, particularly around prevention. 

  l) 
Continuing the roll-out of the Healthy Weight, Healthy Lives Strategy. 

4. Improve the mental health and emotional well-being of children and young people.

Review of progress.
Good progress has been made in developing and delivery of services. Early intervention services are not yet fully available across the borough. Impact on outcomes is difficult to assess, as insufficient data was received via the last annual Tellus survey.  

Key achievements.
a) 
ASD pathway developed and implemented.

b) 
ADHD pathway drafted and being consulted on.

c) 
Targeted Mental Health in Schools (TAMHS) project in place and delivering services in Billingham.

d)
Review of Teeswide CAMHS strategy commenced.

e) 
Developing the role of the locality CAMHS group to encompass the wider range of emotional and mental health and wellbeing.

Areas for development.
f) 
ADHD guidance in schools to be updated.

g) 
Review of CAMHS strategy to be completed.

h) 
Service specifications to be reviewed and developed for CAMHS tier 3 services.

i) 
Integrate early intervention models and referral pathways across TAMHS and specialist services.

j) 
Raise awareness of mental health stigma, discrimination and prejudice for children and young people through targeted awareness interventions to reduce self-harm and suicide.  

5. Improve and develop support for families with disabled children and young people who have a disability.

Review of progress.
Good progress has been made in service development and delivery, particularly around the Aiming High for Disabled Children programme.  Outcome measures in this area are limited and are more focussed on process issues. There is an improving picture in terms of availability and accessibility of short-break care and support. 

Key Achievements.

a) 
Transitions Strategy in place and action plan being delivered.

b) 
Programme of training on independent living skills being delivered to young people.

c) 
Person-centred review pilot established with Abbey Hill Special School.

d) 
Active involvement of parents and young people around transitions processes.

e) 
Travel training pilot in progress.

f) 
Aiming High for Disabled Children (AHDC) action plan being delivered.  Service improvements have included delivery of holiday based schemes, improved short-break support. Together for Disabled Children have given a positive assessment of our AHDC progress (requiring only ‘low level’ support).
g) 
ASD units in schools established (KS2 delivered from 09/10).
h)         Attachment and mental health provision at KS2 established.
i) 
Delivery of the Main project, providing a range of support to children with ASD           and their families.

j) 
GAP funding provided to families to support access to short breaks;

parents conference held.

k) 
Development of ContactPoint / eCAF / Integrated Children’s System in line with national timescales. 

Areas for development.
l) 
Development of health action plans.

m) 
Information packs for parents/carers and young people around transitions.

n) 
Improved links between services and sixth form and FE colleges.

o) 
Implement issues arising from parents conference.

SECTION 2: STAY SAFE 

Key performance indicators:

	PI Ref
	Description
	08/09 Outturn
	09/10 Target
	09/10 Outturn
	Statistical Neighbour Average
	England Average

	NI 58
	Emotional and behavioural health of children in care
	N/A
	N/A
	14.5
	13.2%
	13.7%

	NI 59
	Initial Assessments for children’s social care that were carried out within 7 working days of referral
	83.9%
	89.1%
	61.3%
	66.7%
	72.9%

	NI 60
	Percentage of core assessments for children’s social care that were carried out within 35 working days.
	88.1%
	88.8%
	63.7%
	76.6%
	78.3%

	NI 62
	Stability of placements for looked after children (Number of placements)
	11.1%
	10.0%
	8.3%
	12.1%
	10.4%

	NI 63 (LAA)
	Stability of placements for looked after children (length of placements)
	73.2%
	72.3%
	64.9%
	64.7%
	66.4%

	NI 65
	Percentage of children becoming the subject of a child protection plan for a second or subsequent time
	11.4%
	10.0%
	13.5%
	12.2%
	12.8%

	NI 66
	Looked after children cases that were reviewed within timescales
	100%
	100%
	99.2%
	93.7%
	91.7%

	NI 67
	Percentage of child protection cases that were reviewed within timescales
	100%
	100%
	98.9%
	99.7%
	98.4%

	NI 69
	Children who have experienced bullying
	47.3%
	43.5%
	Low survey return rate; insufficient data available.
	49.2%
	48.6%

	NI 71
	Children who have run away from home overnight
	New PI from 09-10
	New PI from 09-10
	9
	9
	10

	Local 
	Children in care adopted during the year
	8.9%
	9%
	8%
	n/a
	n/a


1. Ensure effective multi-agency safeguarding of our most vulnerable children and young people.

Review of progress. 

Progress is adequate in terms of service development and delivery. A number of steps were implemented during the last quarter of 09-10 to address staffing issues and to ensure a clear case file audit process was in place.  Outcomes have been poor across a range of performance measures reflecting the increases in volume of activity alongside the staffing issues. Unannounced inspection of Contact, Referral and Assessment identified some strengths, areas for development and two areas for priority action.
Key achievements.
a) 
LSCB action plan implemented and reviewed.

b) 
Efficiency, Improvement and Transformation Review of Domestic Violence undertaken, with final recommendations to be reported at year end to the Local Authority Cabinet.

c) 
Awareness raising of domestic violence across all agencies.

d) 
Review of local authority Domestic Violence team undertaken. New service configuration to be implemented following consultation, by September, 2010.

e) 
Audit of domestic violence cases completed.

f) 
All policies and procedures are monitored and reviewed by the LSCB procedures and practice task group.

g) 
All procedures available on LSCB website.

h) 
Review of neglect cases undertaken; action plan being delivered in 10/11.

i) 
Serious Case Review guidance developed across the sub-region.

j) 
Operational services reviewed and refocused to ensure priority on safeguarding of children and young people.

k) 
Range of multi-agency training provided including to early years settings.

l) 
Independent school representation now on LSCB.

m) 
PREVENT strategy developed and implemented. Overseen by Local Strategic Partnership.

n) 
Key leads for PREVENT in secondary schools identified and information/training being provided into 10/11.

o) 
Conference around the PREVENT agenda took place for young people across Teesside. 

p) 
Review against Laming recommendations completed.
q)         Quality assurance framework, with programme of case file audits, introduced within Social Care services.
Areas for development
r) 
Review of procedures against new “Working Together” guidance.

s) 
Use of CAF across agencies.

t) 
Development of continuum of need and response. 
u) 
Staff recruitment in front-line social care.

v) 
Domestic violence contracts to be reviewed. 

w) 
Review of agency audits to learn lessons. 

x) 
Full review of LSCB constitution.
y)         Review and action plan around emergency hospital admissions. 

2. Continue to improve outcomes for children in care
Review of progress.
Progress on development and delivery of services has been good, with the Efficiency, Improvement and Transformation review of child placements being completed within the year. Good outcomes have been sustained overall in performance, supported by some very positive outcomes in terms of inspection of children’s homes, fostering/adoption and private fostering. 

Key achievements.
a) 
MALAP has reviewed the Corporate Parenting strategy. New strategy to be rolled out in 2010/11.

b) 
Children in Care Council continues to meet and has been involved in the review of the corporate parenting strategy.

c) 
New Pledge being developed around agencies commitments to children and young people in care.

d) 
Efficiency, Improvement and Transformation Review of child placements completed and action plan developed.

e) 
Additional small children’s home being progressed.

f) 
Positive outcomes from inspection of children’s homes, fostering, adoption and private fostering. 
g)         Virtual school established as an effective model of coordinated provision and support, with MALAP operating as the Virtual School Governing Body.
Areas for development.
h) 
Development of residential provision for ‘hard to place’ children and young people.

i) 
Ensure an appropriate range of local placement support and resources for children in care and on the edge of care.

j) 
Development of sub-regional contracting of Independent Fostering Agency placements.

k) 
Development of marketing approaches to fostering.

l) 
To review and develop the kinship care policy.

m) 
Development of therapeutic interventions for children and young people who have been adopted. 

3. Improve children and young people’s feelings and experience of safety in the family and in the community.

Review of progress.
Progress in terms of service development and delivery is good, although information on outcomes is limited due to the low response to the Tellus 4 survey. 

Key achievements.
a) 
Anti-bullying Charter and action plan endorsed by LSCB.

b) 
Children and Young People’s Scrutiny Panel continued to monitor actions following review of bullying. All actions in place and continuing into 2010/11.

c) 
E-safety strategy developed. 

Areas for development.
d) 
Ensuring that there is a clear understanding of the overall needs of the child by all practitioners/agencies involved with the family.

e) 
Raising the voice of children and young people, particularly around involvement in child protection conferences and reviews. 
SECTION 3: ENJOY AND ACHIEVE 
Key performance indicators:
	PI Ref
	Description
	08/09 Outturn
	09/10 Target
	09/10

Outturn
	Statistical Neighbour Average
	England Average

	NI 72
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy
	63.8%
	66.9%
	63.5%
	52%
	51.2%

	NI 73
	Achievement at level 4 or above in both English and Maths at Key Stage 2
	77.6%
	82%
	75.15%
	75.2%
	72.4%

	NI 75
	Achievement of 5 or more A*- C grades at GCSE or equivalent including English and Maths
	48.4%
	53.2%
	49.2%
	50.9%
	50.8%

	NI 79
	Achievement of a Level 2 qualification by the age of 19
	75.2% (2007/08)
	TBC
	TBC
	72.1%
	72.4%

	NI 80
	Achievement of a Level 3 qualification by the age of 19
	48.7% (2007/08)
	TBC
	TBC
	44.0%
	46.9%

	NI 85
	Post-16 participation in physical sciences (A Level Physics, Chemistry and Maths)
	Physics: 64,                                   Chem: 98,                              Maths: 194
	TBC
	TBC
	N/A
	N/A

	NI 87
	Secondary school persistent absence rate
	5.4%
	5.5%
	6.1%
	4.8%
	4.9%

	Local
	LAC school absence
	2.5%
	4.3%
	2.4%
	n/a
	n/a


	PI Ref
	Description
	08/09 Outturn
	09/10 Target
	09/10

Outturn
	Statistical Neighbour Average
	England Average

	NI 88
	Percentage of schools providing access to extended services
	74%
	100%
	93%
	
	

	NI 92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest
	32.0%
	32.6%
	33.3%
	33.5%
	33.6%

	NI 93
	Progression by 2 levels in English between Key Stage 1 and Key Stage 2
	82.7%
	91%
	79.2%
	83.4%
	82.7%

	NI 94
	Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
	80.5%
	88%
	83.6%
	83.7%
	81.4%

	NI 99
	Looked after children reaching level 4 in English at Key Stage 2
	45.5%
	30.8%
	27.3%
	N/A
	47.6%

	NI 100
	Looked after children reaching level 4 in maths at Key Stage 2
	36.4%
	30.5%
	0%
	N/A
	45.3%

	NI 101
	Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and maths)
	11.8%
	9.5%
	14%
	n/a
	8.0%


1. Raise achievement for all children, particularly for vulnerable and hard to reach groups, through continued improvements in educational attainment across key stages. 

Review of progress.
Overall progress has been good, with attainment for pupils overall at each key stage sustained at levels in line with national trends. There have been very good outcomes for some vulnerable groups, less so for others.

Key achievements.
a) EYFSP results remain better than the regional and national average.
b) Primary pupils’ attainment has kept pace with national performance overall.
c) The 3-year trend of improvement for 5+ A*-C with English and Mathematics is positive, placing the LA in the second quartile nationally.
d) The LA has no Primary Schools in Ofsted categories and none that have been below the floor target of 55% English and mathematics combined for 8 years or more.
e) There is evidence to show that Pakistani pupils make good and continuing progress over time from EYFS to KS4 by which time they out perform their peers significantly, with particularly good progress in English.
f) Two of the three schools supported by National Challenge made good progress.
g) New leadership established for the Virtual School; robust pupil tracking and monitoring arrangements have now been put in place.
h) Proportion of local schools judged good or outstanding in Ofsted inspections is higher than national and statistical neighbour group averages.   
Areas for development.
i) Ensure that the transformation of secondary education maintains a sharp focus on quality first teaching, intervention and personalisation.

j) Ensure that the gap between vulnerable groups' performance and mainstream performance is narrowed, especially for FSM pupils. 
2. Secure further improvement in young people’s participation, retention and achievement in further education, training and employment 

Review of progress. 

There has been good progress in developments to improve future commissioning and quality of 14-19 provision. Outcomes in this area are good in some aspects, but affected by the economic climate in others. 

Key achievements.
a) Machinery of Government / Raising Expectations - full responsibility for strategic planning and commissioning of 14-19 provision has now passed to the local authority, with the LSC disbanded. Good progress with Sub-Regional Group arrangements noted by GO:NE.
b) 14-19 Partnership developments (see Achieve Economic Wellbeing section).
c) NEETs progress (see Achieve Economic Wellbeing section).
Area for development.
d) see Achieve Economic Wellbeing section.
3. Increase enjoyment by improving access, participation, inclusion, progression, curriculum flexibility and enrichment across phase.

Review of progress.

There has been good progress with initiatives in this priority area, and there is further evidence of good quality support for children and young people with a disability or special needs. 

Key achievements.
a) The low level of exclusions in all phases puts the LA in the top quartile of performance nationally.

b) Absence from school by children in care has been kept at very low levels.

c) Dark green rating from SEN Regional Adviser visit 2009

d) Development of Independent Living facility at OASIS.

e) Statements of Special Educational Needs - excellent performance has been maintained over the year, with overall timeliness for the issue of statements at or very close to 100%, ahead of national and regional averages.

f) Consistently low rate of SEN tribunals.

g) Successful bid for Lamb Inquiry Innovative Project in partnership with Education Improvement Service and Darlington LA.

h) Successful bid for Speechlink grant.

i) Establishment of ASD support bases.

j) Roll out of ASD IDP and pilot school work in partnership with Education Improvement Service.

k) Key working service embedded.

l) Successful Letterbox project (LAC).

m) Reorganisation of specialist classes for literacy and numeracy and establishment of groups in schools.

Area for development.
n) Ensure that progress is maintained in realising the persistent absence target of 5% for 2011.
4. Increase the range of accessible culture, leisure, sporting and social activities for children and young people by developing services across statutory, voluntary and independent sectors. 

Review of progress. 

Good progress has been made in extending access to a range of opportunities, with evidence of positive outcomes.

Key achievements. 

a) Second Youth Café opened in Billingham and third planned for south of the Borough.

b) Progress has been made over the year in the development of extended services – the programme remains on track to achieve the target of 100% by September 2010.  71 schools are meeting the full core offer, with the remaining 5 making good progress.  
c) 5-16 year olds participating in 2 hours of high quality PE and Sport within the school day and up to 3 additional hours of sport beyond the school day (NI 57) - results from the national Sport and PE Survey, based on a census of all schools in the 08-09 academic year, showed that Stockton-on-Tees 53% compared favourably in the sub-region with Darlington at 48%, Hartlepool at 53%, Middlesbrough at 48% and Redcar & Cleveland at 68%.
d) Very good progress made in schools’ achievement of Healthy Schools status (see Be Healthy section).

e) Improved access to play areas / facilities through implementation of the Play Strategy (see Be Healthy section).

Area for development.
f) 
Complete Scrutiny Review of Youth Services.

SECTION 4: MAKE A POSITIVE CONTRIBUTION 
Key performance indicators:

	PI Ref
	Description
	08/09 Outturn
	09/10 Target
	09/10

Outturn
	Statistical Neighbour Average
	England Average

	NI 19
	Rate of proven re-offending by young offenders
	1.10
	0.83
	1.55 (projected)
	0.8
	0.8

	NI 43
	Young people within the youth justice system receiving a conviction in court who are sentenced to custody
	3.9%
	5.0%
	5.0%
	5.4%
	6.3%

	NI 45
	Young offenders engagement in suitable education, training and employment
	88.1%
	90.0%
	84.0%
	78.9%
	73.2%

	NI 110
	Young peoples participation in positive activities
	65%
	72.6%
	Low survey return rate; insufficient data available.
	65.4%
	66.0%

	NI 111
	First time entrants to the criminal justice system aged 10-17
	1829 (per 100,000)
	2230 (per100,000)
	1334 (per 100,000)
	1442.0 (per 100,000)
	1556.4(per 100,000)

	Local
	Final warnings/reprimands and convictions of  Children in Care
	3.3
	3.0
	1.7
	n/a
	n/a

	Local
	Participation of Children in Care in reviews
	100%
	100%
	100%
	n/a
	n/a


1. Enhancing the involvement and participation of children and young people, parents and cares in community life, positive activities and in the development of services to meet identified need.

Review of progress.
There has been some good progress in this priority area, although outcomes from the activity have yet to be fully realised. 

Key achievements.
a) myplace project progressing for development of new iconic ICE (Innovation, Creativity and Entertainment) Centre. Young people have been instrumental in the development and design of this project.

b) Second Youth Café opened in the Billingham area; third Youth Café being developed in the South area.

c) the ‘v’ scheme is providing 15 young people with a structured programme of volunteering within the Council.

d) Youth Assembly  representation on Children’s Trust Board, with a view to development of a shadow Board.

e) Work by the Children in Care Council on development of the new Pledge to Children in Care. 

f) The large majority of reviews of children in care continue to take place within timescales, with all the young people able to actively participate in the process.

g) New Young Carers Strategy launched.

h) New Support Service commissioned for young carers where substance misuse is an issue.
i) Young Carers Operational Group has been developed – comprising representatives from both statutory and non-statutory agencies who are responsible for the implementation of the Young Carers Action Plan.
j) Engagement of children and families in development of the  Aiming High for Disabled Children programme.

Area for development.
k)  
Young people’s engagement in positive activities continues to be highlighted as an area for further improvement in feedback from young people and residents.  

2. Reduce levels of youth offending and anti-social behaviour.

Review of progress.
There has been some very good progress in this priority area, reflected in improving outcomes and good levels of performance overall.

Key achievements.
a) Positive outcomes from the YOS Core Case Inspection in the autumn 2009:
· The inspection process acknowledged that a lot of developmental work had been undertaken since the 2007 YOS inspection / JAR. 

· YOS benefits from having access to a broad range of universal and specialist resources, which offers a strong platform on which to deliver services. 

· The results placed the service as one of the higher performing of those inspections carried out to date, requiring only ‘minimum improvement’ in all criteria but one. Key positive outcomes included: reducing risk of reoffending; managing risk of harm to others; safeguarding children and young people from harm.
· Issues identified for improvement included: focus on the victim; ensuring young people comply with requirements of sentences; analysis of outcome data to inform interventions.


b) Further evidence of good progress is shown in the validation reviews of Stockton-on-Tees YOS Youth Justice Plan – these have judged the service to be performing ‘well’ overall and requiring ‘low monitoring’.

Performance indicators reflecting positive outcomes are:

c) NI 43: Young people receiving a conviction who are sentenced to custody. Despite a ‘spike’ in custodial sentences during Q2, performance over the last two quarters has brought performance back on track, reflecting the effective relationships with local sentencers and the impact of policing policy.  The year end position of 5%, whilst higher than the previous year, is in line with target and should compare well against benchmark groups. 

d) NI 46: 100% performance in terms of young offenders’ access to suitable accommodation has been maintained.
e) NI 111: First time entrants to the Youth Justice System. 2009-10 has seen a continuation of the improvement in performance that was brought about at the end of the previous year, with year end performance well ahead of target. This success reflects the close working arrangements between the Youth Offending Service and the Police.

 f)  
Youth Crime Action Plan- delivering a significant range of services particularly around Friday/Saturday evenings in hot-spots. Outcomes have been positive in terms of reduction in levels of crime and incidents of anti-social behaviour. 

g)   
FIP (Family Intervention Project); delivering a range of family interventions to targeted families, where there are a significant range of problems. 
Area for development.
h)   
Rate of proven re-offending by young offenders aged 10-17. The baseline year of 2005 was not representative of normal performance (i.e. it was a year when the re-offending rate was exceptionally low) so we are placed at an immediate disadvantage in terms of demonstrating improvement beyond the baseline. The year end figures will not be known until July but the current year end projection of 1.55 (this is the ratio of re-offences to the number young offenders in the cohort) is well above the 0.83 baseline. Ongoing analysis of interventions and close working with partners in Community Protection and the Police continue. It should be noted that the actual rate of young offenders has been fairly constant over recent years; the issue affecting performance is the increased rate of re-offences by the cohort of young offenders.

SECTION 5: ACHIEVE ECONOMIC WELL-BEING 

Key performance indicators:
	PI Ref
	Description
	08/09

Outturn
	09/10 Target
	09/10 Outturn
	Statistical Neighbour Average
	England Average

	NI 46
	Young offenders’ access to suitable accommodation
	99.8%
	100%
	100%
	97%
	95.7%

	NI 109
	Number of SureStart Children’s centres
	11
	11
	11
	n/a
	n/a

	NI 117
	NEETs 16 -18
	10.5%
	11.1%
	9.0%
	8.0%
	6.9%

	Local
	NEETs - ‘Not Knowns’
	4.5%
	4.0%
	2.7%
	n/a
	n/a

	NI 147
	Care leavers in suitable accommodation
	100%
	100%
	100%
	n/a
	89.4%


1. Improve progression, participation and retention in education, employment and training. 

Review of progress. 

Although outcomes have not improved significantly, progress has been satisfactory in the context of a challenging economic climate.  

Key achievements.

a) NEETs (NI 117 – LAA indicator). Strategic responsibility for the NEET Reduction Strategy now sits within the 14-19 Partnership to provide ownership and accountability across all the key partners who impact on the development of provision in this area. The economic climate had an inevitable impact on the nationally reported performance for 16-18 NEETs during 2009 and we continue to be penalised by the national indicator being based on ‘place of learning’ rather than ‘residency’. However, there are indications that initiatives in place are now showing some positive impact, in the face of the current challenging economic situation:

· Recently reported monitoring data from the Connexions Client Caseload Information System (CCIS)  shows a reduction in our 16-18 NEET rate as at March 2010, compared to March 2009:

· improving from 10.3% to 9.3% based on residency; and 

· from 11.6% to 10.7% based on place of learning. 


· This improvement reflects a range of initiatives, e.g:

· successful implementation of the new ‘January Guarantee’

· additional E2E places 

· development of the ‘Get Ready’ programme at Stockton Riverside College. 
b) Level 2 and Level 3 Qualifications at age 19yrs (NIs 79/80/81/82). Data for the period up to the 08-09 academic year shows good levels of qualification overall, with the highest rates in the wider Tees Valley area, although slightly below national averages (L2: 77%; England 79%. L3: 48%; England 51%).

c) Alongside the Core Case Inspection of the Youth Offending Service, Ofsted undertook an inspection of the provision of education, training and employment (ETE) for all those children and young people known to the YOS. This was part of a regional thematic inspection programme. Ofsted’s feedback letter identified many strengths and acknowledged many positive outcomes e.g:
· Good participation levels in ETE for school age children and post 16 young people.
· Every child in the pupil referral programme achieved a qualification.
· Evidence that the rate of re-offending by those Young People taking part in the Intensive supervision surveillance programme decreased by 40%. 

d) The March 2010 Progress Check by GONE, of the 14-19 Partnership, has acknowledged some positive areas of progress and development e.g:

· CEIAG (Careers Education, Information, Advice and Guidance) developments – a recent  innovation is the 'Stockton Wall', a web-based site supporting careers education for all learners, and highlighting a range of sector and skills areas essential for our future success within the Tees Valley including creative and media, leisure and tourism, engineering and manufacturing and public services (in particular health and local government).

· Developing links with employers – e.g. the Partnership has produced a clear articulation of its ambition for employer engagement, captured within the document/leaflet ‘can you work with these people’ – part of a targeted campaign due to be launched in April , informed by research into employers’ concerns/requirements and by the employers engaged in the Partnership’s Employer Engagement Task Group (EETG) 

· Development of new diploma pathways, offering learners a new progression / learning opportunity that strides both the academic and applied learning route. 

· Business engagement with schools, supported by the ambassador programme delivered by A4E as the local Education Business Partnership. In the last year 605 businesses in Stockton have offered placements, providing work experience to over 2000 young people annually. 

Areas for development.
e)        Improve retention in EET amongst 17 and 18 year olds (participation rates at post-16 in EET are very high, but drop-out rates increase at 17 and 18 years – over 50% of the NEET cohort are aged 18+)

f)         Reduce the inequality gap between those in / not in receipt of free school meals achieving L2 and L3 qualifications (currently 33% for L2, and 35% for L3, larger than the average across the other Tees Valley areas - reflecting a relatively slower rate of improvement in Stockton-on-Tees over recent years for those in receipt of FSM - 16% in 2005 to 17% in 2009; whereas the rate has increased by at least 3 percentage points in other Tees Valley areas over this period).
2. Reduce youth homelessness and develop more appropriate range of responses to minimise impact. 

Review of progress.
Good progress has been made in the development and delivery of services. Outcomes are improving with less use of bed and breakfast settings for young people and decreased incidents of homelessness recorded. 

Key achievements. 

a) Delivery of new Parkfield Supported Living development providing up to 10 young people with accommodation and support. 

b) Development of supported lodgings has continued with increasing service availability.

c) Multi-agency accommodation panel in place which agrees packages of accommodation and support. 

Areas for development.
d)  
To develop more supported accommodation for those young people presenting more challenging behaviour. 

e)  
Review and update Homelessness Strategy action plan.

f)   
Develop support packages around outreach support – the Gateway project. 

SECTION 6: SERVICE MANAGEMENT AND CROSS CUTTING PRIORITIES
Key performance indicators:
	PI Ref
	Description
	08/09

Outturn
	09/10 Target
	09/10 Outturn
	Statistical Neighbour Average
	England Average

	NI 116
	Proportion of children living in poverty
	21.4% (Aug 07)
	n/a
	n/a
	N.E. Region

24.3%
	21.6%

	NI 118
	Take up of formal childcare by low income working families
	18.4% (2007/08)
	n/a
	n/a
	20.1%
	18.1%


1. Support and develop family well-being.
Review of progress. 

Good progress has been made in the development and delivery of services, particularly around Children’s Centres and Childminder support, although the impact of these developments will be longer term. 
Key  achievements.
a) 
Children’s Centre programme rolled out and delivered in line with target. 

b) 
Child Minder network developed to provide better support and training.

c) 
Delivery of 15 hour nursery entitlement.

Areas for development.
d) To review and develop use of CAF across agencies.
e) Produce new Child Poverty Strategy.

2. Implement major capital programmes to improve quality of learning and school building 

Review of progress. 

Good progress on development of programmes across BSF and Primary Capital Programme in line with national timescales. 

Key achievements. 

a) 
Strategy for Change and Outline Business Case  for BSF developed and approved by DCSF (now DfE). Project team now engaged in competitive dialogue process with a number of strong bidders. 
b)
Primary Capital Programme being delivered and in line with agreed annual priorities. 

Area for development.

c)        To consider the implications of a rise in primary age children numbers and its effect on school building programmes. 

3. Review of governance arrangements in line with DfE guidance on Children’s Trusts. 

Review of progress.
Good progress has been made in reviewing governance arrangements for the Children’s Trust Board.  New arrangements to be in place by summer, 2010. 

Key achievements. 

a) 
CTB self assessment completed.

b) 
Young people directly represented on the Children’s Trust Board. 

Areas for development. 

c) 
Delivery of new governance arrangements.
d) 
Review of executive function of the Children’s Trust Management Team.

4. Implement the children’s workforce development strategy. 

Review of progress.
Good progress made in the development of the children’s workforce strategy. particularly around social care and health. Plan being reviewed for 2010/11.

Key achievements. 

a) 
Workforce strategy developed.

b)
Delivering multi-agency social care and schools training, 

c) 
Multi-agency safeguarding training being delivered on behalf of the Local Safeguarding Children Board.

d) 
Working within national competency framework.

e) 
Delivery of employee health checks.

f) 
Very positive outcome of Ofsted inspection of teacher training and graduate leader programme.

Areas for development.
g) 
Further developments with regard to voluntary and community based organisations. 

2
PAGE  
1

[image: image1]