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CHILDREN AND YOUNG PEOPLE’S PLAN
SELF EVALUATION SUMMARY
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Background to this document
This self evaluation summary supports the 2010-11 review of the Children & Young People’s Plan (CYPP).

It is a summary of information and analysis drawn from a range of sources, including:

· performance indicators;
· inspection and assessment outcomes;
· feedback from consultations and surveys;
· needs assessments, including the JSNA;

· service reviews;
· reviews of strategies and action plans.
The document evaluates how well services have worked together during the 2010-11 period to:

· make progress in delivery of each of the key priorities set out in the CYPP; and

· improve outcomes for children and young people.

As a summary document, its aim is to give a high level overview of key achievements and areas for development. The evaluations made are underpinned by a wide and detailed range of information contained in the many documents that support the business of the Children’s Trust Board and its partnership groups.
An appendix to the document summarises data for performance indicators relating to the CYPP priorities.
Acronyms and Abbreviations
AHDC
Aiming High for Disabled Children

ASB
Anti Social Behaviour

ASD
Autistic Spectrum Disorder

BME
Black and Minority Ethnic

BSF
Building Schools for the future

CAF
Common Assessment Framework

CAN
Complex and Additional Needs

CAMHS
Child and Adolescent Mental Health Services

CEIAG
Careers Education, Information Advice and Guidance

CESC
Children, Education and Social Care (Stockton-on-Tees Council)

CTB
Children’s Trust Board

CYP
Children and Young People

CYPP
Children and Young People’s Plan

DFE
Department for Education

DH
Department of Health

eCAF
Electronic Common Assessment Framework

EET
Employment, Education and Training

EIG
Early Intervention Grant

EIT
Efficiency, Improvement and Transformation

EYFS
Early Years Foundation Stage

EYS
Early Years Services

FIP
Family Intervention Programme

IAG
Information Advice and Guidance

IRO
Independent Reviewing Officer

IYSS
Integrated Youth Support Services

JSNA
Joint Strategic Needs Assessment

KS
Key Stage

LA
Local Authority

LAC
Looked After Children

LACE
Looked After Children Education

LSCB
Local Safeguarding Children Board

LTAG
Let’s Take Action Group (the Children in Care Council)

MALAP
Multi Agency Looked After Partnership

NEET
Not in Employment, Education and Training

NI(S)
National Indicator (Set)

NSF
National Service Framework

NTA
National Treatment Agency

PCP
Primary Capital Programme

PCT
Primary Care Trust

PE
Physical Education

PEP
Personal Education Plan

QA
Quality Assurance

QIP
Quality Improvement Programme

RPA
Raising of the Participation Age

SAFE
Stockton Activities for Everyone
SEN
Special Educational Needs

SRE
Sex and Relationships Education

SLAC
Safeguarding and Looked After Children (inspection)

SLSCB
Stockton-on-Tees Local Safeguarding Children Board

SRE
Sex and Relationships Education

TaMHS
Targeted Mental Health in Schools

TEWV
Tees & Esk Wear Valley (Foundation Trust)

YCAP
Youth Crime Action Plan

YOS
           Youth Offending Service 

KEY PRIORITY 1. PROMOTE POSITIVE SEXUAL HEALTH AND REDUCE THE LEVEL OF CONCEPTIONS IN UNDER 18 YEAR OLDS. 
Summary: Good progress has been sustained in the development and delivery of services, with positive impact on performance as reflected in national and local data sources regarding conception rates, suggesting that the longer term impact of the Teenage Pregnancy Strategy is now being realised. 
Key achievements. 

a) Nationally reported data indicates an improving trend in the conception rate over the past year; this trend is reflected also in more current local (unvalidated) data.

b) Teeswide sexual health service in place (Assura).
c) Development and delivery of SRE in schools.
d) Roll-out of risk taking behaviour road show.
e) Delivery of C-Card schemes across a variety of settings.
f) Delivery of awareness training across multi-agency workforce.
g) Speakeasy courses developed.
h) School-based sexual health services in place.
i) Autotext services developed.
j) Social norms project delivered.
k) Support services provided in youth club settings.
l) “Am I pregnant” pathway developed.
Areas for development.

m) FE settings - development of on-site sexual health services.
n) Development of bespoke SRE courses in Abbey Hill Special School.
KEY PRIORITY 2. REDUCE SUBSTANCE MISUSE (INCLUDING ALCOHOL AND TOBACCO) BY CHILDREN AND, YOUNG PEOPLE AND REDUCE THE EFFECTS ON CHILDREN, YOUNG PEOPLE AND FAMILY LIFE. 
Summary: There has been continued good progress in service development and outcomes over the year, as reflected in the positive National Treatment Agency (NTA) assessments. 
Key achievements. 

a) Service improvements and outcomes endorsed in NTA annual assessment: “achieved continuously promising performance throughout the year”.
b) Integrated substance misuse services in place and delivered by STASH.
c) Commissioning and development of a service providing early interventions to children and families affected by parental drug & alcohol misuse.

d) Drugs & Alcohol Schools Coordinator in post, to review and develop training and support schools to meet educational needs.
e) Implementation of early identification screening tool, awareness training, and delivery of training in brief drug & alcohol interventions across the children’s workforce. 
f) Implemented Social Norms programme in secondary schools.
Areas for development.

g) Targeted support for young people and families who are admitted to hospital or attend A&E due to alcohol related issues.

h) Commission Social Norms work in Colleges.
i) Improve the early identification of young people at risk of drug and alcohol use and raise awareness and skills of universal, mainstream and targeted service staff to undertake low-level interventions. 

j) Continue to establish levels of need in relation to young people’s own substance use and explore wider utilisation of surveys across vulnerable population groups.
k) Support parent and community education around substance misuse. 

l) Improve transition for young people moving to adult drug & alcohol treatment services.

KEY PRIORITY 3. REDUCE LEVELS OF OBESITY IN CHILDREN AND YOUNG PEOPLE.
Summary:  Progress overall has been satisfactory. Whilst there has been further progress in service development and delivery, impact on obesity rates measured through the national programme has been marginal; rates remain relatively high and may require longer term focus on targeted approaches. 
 Key achievements.  

a) Results of the national measurement programme for the 2009-10 school year indicated a small improvement in prevalence rates for Reception and Year 6 children compared to the previous year. 

b) Obesity pathway in place, working through schools. 

c) Range of programmes delivered under public health agenda, tackling healthy eating, exercise, cooking etc.

d) Breast Feeding Coordinator in place.

e) Oral health initiatives delivered, targeting the more vulnerable children and young people.

f) Delivery of play programmes - fixed play areas, playschemes.

g) Early Years family based obesity service developed (SHINE)

h) Child and young people weight management service developed (‘Wise about Weight’).

i) Walking to school / healthy walk schemes delivered.

Area for development.

j) Future funding for non-recurrent schemes.
KEY PRIORITY 4. IMPROVE THE MENTAL HEALTH AND EMOTIONAL WELLBEING OF CHILDREN AND YOUNG PEOPLE. 
Summary: Overall progress has been good. Specialist support from CAMHS has been sustained for vulnerable groups, and evaluation of the TaMHS project has indicated positive impact for children and families.
Key achievements.

a) Delivery of early intervention services through a range of programmes.
b) Delivery of Targeted Mental Health in Schools (TaMHS) Project- Billingham

c) INCH early intervention services in place (TEWV).
d) Tees Valley Counselling Service- delivering family based services. 
e) Delivery of LAC support services has ensured early involvement with young people in the care system.
f) Support for vulnerable children from the LACE team, including individual tuition; and training for school staff regarding the specific needs of LAC.
Areas for development.

g) Further develop early intervention services across the borough.
h) Link Educational Psychology Support into the work of TaMHS.
i) Future funding arrangements for TaMHS. 
KEY PRIORITY 5. IMPROVE AND DEVELOP SUPPORT FOR FAMILIES WITH CHILDREN AND YOUNG PEOPLE WITH A DISABILITY.
Summary: There has been good improvement in support for families, through the AHDC initiative, supported by effective parental engagement to promote longer term sustainability of service developments.  
Key achievements.

a) Delivery of the Aiming High for Disabled Children initiative - increased short breaks, parental involvement, capital projects.
b) Disabled Children’s Access to Childcare (DCATCH) programme delivered.
c) Key working embedded.

d) Lamb Innovative Project / Transition Guarantee.

e) Portage groups developed in Children’s Centres.

f) Development of the Stockton United for Change group (Parental Involvement).
g) Independent Travel Training Centre established at Abbey Hill School.
h) Supported employment programme developed at Abbey Hill School, with the STEPS service.
Areas for development.

i) Continue to develop short breaks and develop a ‘local offer’ document.

j) Develop Key Working approach in transitions programmes.

k) Embed the Transition Guarantee.

l) Further develop consultation with parents / carers.

m) Ensure full use of independent travel training scheme, and evaluate the scheme.
KEY PRIORITY 6. DELIVERY OF THE CHILD HEALTH STRATEGY.
Summary: As reflected in the previous priorities, there has been a range of developments across key priority areas for child health, some of which are providing evidence of positive impact whilst others will require longer term development or more targeted approaches.   
Key achievements.

a) Teenage pregnancy strategy (see Priority 1 above). 

b) Substance misuse - delivering strongly in terms of both prevention and treatment services (see Priority 2 above). 

c) AHDC- range of support developed (see Priority 5 above).
d) Healthy Child programme - being rolled out.
e) Obesity - obesity pathway in place supported by range of services (see Priority 3 above). 

f) Immunisations and Vaccinations- dedicated team implemented to increase take-up.

g) Community Equipment - pathways implemented. 

Areas for development.

h) Early intervention in mental health.
i) Further development of health data for early years services (Children’s Centres).
KEY PRIORITY 7. ENSURE EFFECTIVE MULTI-AGENCY SAFEGUARDING OF OUR VULNERABLE CHILDREN AND YOUNG PEOPLE.
Summary: Overall performance has improved to satisfactory levels. Inspection feedback indicates a positive direction of travel resulting from service improvements put in place over the past year. Key child protection plan indicators suggest that, overall, effective provision is being made to achieve the outcomes set out in plans.

Key achievements.
a) Outcome of SLAC Inspection endorsed positive progress in improvements to safeguarding arrangements and practice.

b) New structure embedded in the Council’s CYP Operational Social Care Services.

c) Investment in management of Contact, Referral and Assessment Team, and First Contact Team. 

d) Improved recruitment and retention of qualified social workers.

e) Continued good level of performance in management of CP plans – relatively low levels of plans over 2 years, and few second or subsequent plans.

f) LADO process made more robust and accountable.

g) Improve understanding, and increased use, of CAF.

h) Further investment in IRO Service. 

i) Governance of SLSCB reviewed; independent Chair appointed.

j) New case file QA process established in Council Social Care Services; and partners reporting on their processes to SLSCB.

k) Improved access to safeguarding training across partners through on-line programme.

Areas for development.
l) Further embed the CAF arrangements.

m) Improve focus on preventative approaches, taking account of the outcomes of the EIG Review.

n) Improve risk assessment relating to young people with sexually harmful behaviours.

o) Develop a new local safeguarding performance framework, taking account of agreed outcomes from the Munro Review.
p) Further improve the quality and consistency of casework in operational services.
q) Provide advice and guidance to schools on revised behaviour policies under new DfE guidance, ensuring vulnerable pupils are properly protected, including policies on the use of reasonable force.

KEY PRIORITY 8. CONTINUE TO IMPROVE OUTCOMES FOR CHILDREN IN CARE.
Summary: Progress on development and delivery of services has been good, in line with the recommendations from the Efficiency, Improvement and Transformation review of child placements completed the previous year. Good outcomes have been sustained overall in performance, including some very positive inspection judgements for our children’s homes. 

Key achievements.
a) Positive outcome from SLAC Inspection – overall ‘good’ for LAC services.

b) Children’s homes judged good / outstanding in inspection.
c) Development of supported temporary accommodation at Parkfield Hall.

d) Growth of Supported Lodgings.

e) Virtual School firmly established, with MALAP operating as the governing body.

f) Low levels of school absence sustained.

g) Improved levels of attainment at KS2 and 4.

h) New Foster Care Marketing Officer post established.

i) Approval for development of two new Children’s Homes.

Areas for development.
j) Further develop local range of placements, to support longer term placement stability. 

k) Implement new statutory care planning, placement and case review guidance.

l) Improve pupil tracking and monitoring, especially in the transition to post-16 provision.

m) Roll out the new Corporate Parenting Strategy.

KEY PRIORITY 9. IMPROVE CHILDREN AND YOUNG PEOPLE’S FEELINGS AND EXPERIENCE OF SAFETY IN THE FAMILY AND COMMUNITY.
Summary: Service developments in schools have supported effective practice and positive outcomes for pupils, as reflected in school inspection outcomes. 
Key achievements.
a) Single Equality Scheme and Access & Inclusion Quality Mark developed for schools.

b) Anti-bullying accreditation of three schools to new LSCB standards, and a further five in the pipeline.

c) Positive school inspection outcomes in relation to pupils feeling safe. 

d) October conference for all schools on Behaviour and Safety. 

KEY PRIORITY 10. RAISE ACHIEVEMENT FOR ALL CHILDREN PARTICULARLY FOR VULNERABLE AND HARD TO REACH GROUPS, THROUGH CONTINUED IMPROVEMENTS IN EDUCATIONAL ATTAINMENT ACROSS KEY STAGES.

Summary: Overall good performance has been sustained. Attainment in the 09~10 school year showed good rates of improvement in most areas, with high levels of attainment maintained in the early years and primary phases, and closing the gap to national averages at Key Stage 4. There was strong performance for looked after children and young people, but progress in closing the gap for some other vulnerable groups was not in line with expectations.
Key achievements.
a) The Education Improvement Service was restructured and refocused to improve support to schools to raise standards and to improve the targeting of schools causing concern.

b) Intervention Plans for schools underperforming were put in place and Collaborative Reviews were held routinely to benchmark progress.
c) The Inclusion Quality Mark for Schools was launched, providing an audit and developmental tool for schools to appraise and improve provision for vulnerable pupils.
d) The Virtual School for Looked After Children was established and embedded.
e) In the majority of Early Years’ Foundation Stage outcomes, Stockton continued to perform at a high level, well above both regional and national averages.
f) At the end of Key Stage 1 in 2010, Stockton’s results improved, remaining above or in line with national and regional averages for most measures. 
g) At Key Stage 2, test results for Stockton schools showed significant improvement from 2009, placing Stockton well above national and regional averages; teacher assessment results for all schools again showed improvement and placed Stockton well above national and regional averages.
h) Results at Key Stage 3 showed improvement and placed Stockton in line with national and regional averages for most measures.
i) At Key Stage 4 Stockton schools achieved their best ever performance, further narrowing the gap to national averages.
j) Outcomes for Looked After Children improved on previous years with all students in the original cohort making progress in line with targets.  
k) School Ofsted inspections demonstrated improved provision and more secure outcomes.

Areas for development.
l) Improving the SEN provision across the Borough and outcomes for pupils with special needs and disability.
m) Closing the gap between the lowest attaining and maintaining levels for the highest attainment, remains a significant challenge for EYFS in Stockton.
n) Improving attainment in English, particularly in Writing and accelerate progress in Reading; improve progress from Key stage 1-2 in all areas.
o) To narrow the gap in attainment between young people who are eligible for free school meals and those who are not eligible.
p) To ensure all schools are well placed against the new OFSTED framework to ensure no schools are in an OFSTED category by 2012.
q) Complete roll out of an Inclusion Profile for all schools.
KEY PRIORITY 11. SECURE FURTHER IMPROVEMENT IN YOUNG PEOPLE’S PARTICIPATION, RETENTION AND ACHIEVEMENT IN EET.
Summary: Very good performance has been achieved in reducing the proportion of NEETs, taking account of the challenging economic climate, reflecting the successful work of Connexions and the wider 14-19 Partnership in supporting young people through transitions and into positive outcomes.  There has been gradual improvement in attainment of both Level 2 and 3 qualifications by the age of 19, but the attainment gap between young people eligible for free school meals and their peer group has not narrowed.  
Key achievements.
a) Successful implementation of the September Guarantee.   

b) Further revision of the NEET follow-up and tracking process to ensure young people have access to support and guidance in order to help them remain in, or return to, learning environments. 

c) Launch of the RPA (Raising of the Participation Age) at a stakeholder event.

d) Successful delivery of another CEIAG (Careers Education, Information Advice and Guidance) conference on behalf of the Tees Valley Local Authorities.

e) Successful delivery of Enabling Choice (Transitions) and CSI10 (Progression) events. 
f) Very good performance in reducing NEETs, despite challenging economic climate: improvement in the NEET average rate and the ‘Not Known’ average; the combined number of NEETs and Not Knowns has significantly decreased over the period.  
g) For 16-19 yr old LD/D, our EET rate is better that the regional and national averages. The NEET rate is lower than the regional average and, whilst higher than the national average, this is almost certainly a result of a much lower Not Known rate.
h) Positive results of 2010 independent market research company telephone survey with young people to assess the impact of the Connexions service.  97% thought the Connexions service had a lot to offer young people and 96% considered PAs as knowledgeable.  97% were satisfied with their experience of Connexions service. 
Areas for development.
i) Maintain quality of support during period of service reconfiguration.
j) Improve targeted support to vulnerable groups and individuals.
k) Develop Participation Plan, to replace 14-19 Strategy.

KEY PRIORITY 12. INCREASE ENJOYMENT BY IMPROVING ACCESS, PARTICIPATION, INCLUSION, PROGRESSION, CURRICULUM FLEXIBILITY AND ENRICHMENT ACROSS PHASE.

Summary:  Performance has been good. Inspection judgements reflect the positive direction of travel and the success of strategies to enhance the experience of children and young people at school. Overall, good outcomes are achieved from strategies for managing behaviour and attendance at school, although persistent absence in the secondary sector remains an area for attention.
Key achievements.
a) Launch of the Inclusion Quality Mark for Schools.

b) The Single Equality Scheme was produced with a wide range of partners to provide a template policy and guide for best practice for schools across all of the equality outcomes.  

c) Ofsted judgements on behaviour in schools inspected indicate that practice continues to be good or better in the large majority of schools, in line with national levels, and there has been no school judged ‘inadequate’ for behaviour since 07-08. 
d) Permanent exclusion rates have continued to be very low and well below national rates. The secondary Behaviour & Attendance Partnership between all secondary schools and its close relationship with the Bishopton Centre PRU has been central to this improvement, including the engagement of our new Academies.
e) Fixed term exclusion rates were below national levels. They have continued to decline in the primary sector. In the secondary sector, however, they have been rising slowly, but with a steeper incline in the last year.

f) With regard to pupil attendance, Ofsted judgements reflect a positive picture with the percentage judged good or better higher than national levels. 

g) With regard to rates of persistent absence from school, these remain below national rates in the primary sector (but above the national rate in the secondary sector).
h) Increase in number of young people involved in the Tees Valley Music Service (SBC the lead for the four Tees Valley local authorities).
Areas for development.

i) Target support and intervention for schools with high levels of persistent absence.

j) Continue to work with schools to discourage holiday absence and to use strategies to follow up and reduce illness absence.
KEY PRIORITY 13. INCREASE THE RANGE OF ACCESSIBLE CULTURE, LEISURE, SPORTING AND SOCIAL ACTIVITIES FOR CHILDREN AND YOUNG PEOPLE BY DEVELOPING SERVICES ACROSS STATUTORY, VOLUNTARY AND INDEPENDENT SECTORS.
Summary:  Service developments over the period have enhanced access to a range of activities for vulnerable children and families which will impact also on the priority relating to family wellbeing.     
Key achievements.

a) Delivery of Extended Schools core offer across all schools.
b) Aiming High for Disabled Children; short break activity, use of GAP funding.
c) Delivery of increased hours of PE in schools.
d) Increased provision of play areas.
e) Youth Services Review completed.
Area for development.

f) Roll out of EIG Review actions.
KEY PRIORITY 14. ENHANCE THE INVOLVEMENT AND PARTICIPATION OF CHILDREN AND YOUNG PEOPLE, PARENTS AND CARERS IN COMMUNITY LIFE, POSITIVE ACTIVITIES AND IN THE DEVELOPMENT OF SERVICES TO MEET IDENTIFIED NEEDS.
Summary: Effective levels of engagement with young people have been sustained over the year, with development of the Shadow Youth Board and re-focusing of the Children in Care Council. There have been some good outcomes from activity, with feedback from the ‘Have Your Say’ event and from young people’s involvement in the Youth Service Review impacting on the shaping of priorities and future service development. 
Key achievements.
a) Successful delivery of the 2nd year of the V Talent programme in order to provide full time volunteering opportunities.

b) Successful bid for Communities Fund to extend volunteering programme beyond Children’s Services.
c) Revitalised SUFC (Stockton United For Change) parent group to support service development.

d) Positive feedback from ‘Have Your Say’ event – high level of young people participated along with members of the Trust Board and shadow Youth Board; range of issues discussed and questions responded to, to inform future priorities.

e) Shadow Youth Area Boards being developed.

f) Young Carers Strategy launched.
g) LTAG (Let’s Take Action Group) re-established as the Children in Care Council.

h) Youth Service EIT Review completed; new Youth Service structure agreed.
Area for development.

i) Implement the revised Youth Service structure and targeted youth work arrangements.
KEY PRIORITY 15. REDUCE LEVELS OF YOUTH OFFENDING AND ANTI-SOCIAL BEHAVIOUR.
Summary: Overall good progress has been made in delivery of the Youth Justice Plan outcomes, with continued reduction in the number of first time entrants to the youth justice system, good performance in relation to use of custody, and a high proportion of  young offenders maintained in education, employment or training. Reducing recidivism remains a challenging priority area. 
Key achievements.
a) Continued reduction in the number of first time entrants to the youth justice system.

b) Sustained high proportion of young offenders moving into employment, training or further education. 

c) Low rate of custodial sentences for young people receiving a conviction.

d) YOS was green rated in the Youth Justice Board annual assessment.
e) Successful delivery of the YCAP programme.

f) Further development of the Stockton Activities for Everyone (SAFE) programme with data evidencing reductions in ASB and Criminal Damage.  
g) The YCAP street-based programme has also contributed to the reduction in youth crime.  

Area for development.

h) Reduce the re-offending rate.

KEY PRIORITY 16. IMPROVE PARTICIPATION IN FURTHER EDUCATION, EMPLOYMENT AND TRAINING.
Summary: See Key Priority 11 above.
KEY PRIORITY 17. REDUCE YOUTH HOMELESSNESS AND DEVELOP A MORE APPROPRIATE RANGE OF RESPONSES TO MINIMISE IMPACT.

Summary: Good progress has been made in delivery of the Youth Homelessness Strategy action plan, with improved access to support services for vulnerable young people and evidence of impact in reduced levels of homelessness. 
Key achievements.
a) New 10 bed supported housing service opened at Parkfield Hall.

b) New inter agency protocols developed to improve access to support from existing services. 

c) Access and eligibility criteria reviewed in conjunction with Adult Services to ensure smooth transitions across services, identify gaps and to prevent exclusion of the more vulnerable or socially excluded. 

d) Range of support networks (e.g. Supported Lodgings, Respite Breaks, Crash Pad unit, new units of good quality housing) have contributed to the delivery of the Youth Homelessness Strategy.
e) Sustained a reduction in the number of young people accepted as unintentionally homeless and in priority need.
Areas for development.

f) Further development of specialist, supported living provision, to eliminate the need for use of temporary B&B accommodation.
g) Incorporate the needs of vulnerable care leavers who require enhanced services within the developing Transitions Strategy.

KEY PRIORITY 18. SUPPORT AND DEVELOP FAMILY WELLBEING.
Summary:  Progress has been good in developments across a range of services that impact on this priority. Evaluation of the FIP programme has indicated positive outcomes for particularly vulnerable families. Improvement in roll-out of CAF is required to support a greater focus on preventative work. Positive outcomes of Children’s Centre inspections indicate effective targeting of support for families in targeted communities.
Key Achievements.

a) Delivery of parenting programmes- Family Intervention Project, Triple P, Strengthening Families, and Family Support.
b) Council’s CYP Operational Social Care Services reviewed and strengthened.
c) CAF being rolled out across agencies- supported by LSCB and CTB.
d) Lead professional role developed as part of CAF roll out.
e) Children’s Centres being reviewed as part of EIG review.
f) Childcare strategy implemented. Development of childcare market continues.
g) Extended schools core offer delivered across schools.
Areas for development
h) Undertake EIT review of CESC Social Care Assessment / Fieldwork Services.
i) Embed the use of CAF.
j) Delivery of parenting programmes in line with EIG review.
k) Review strategy for those on the edge of care.

KEY PRIORITY 19. IMPLEMENT MAJOR CAPITAL PROGRAMMES TO IMPROVE THE QUALITY OF LEARNING AND SCHOOL BUILDINGS.

Summary: Progress in this priority has been overtaken by national events, with cessation of the BSF and Primary Capital programmes.
KEY PRIORITY 20. REVIEW THE CHILDREN’S TRUST BOARD GOVERNANCE ARRANGEMENTS. 
Summary: Satisfactory progress has been made – the review has been completed and proposals have been made for a revised partnership structure to support the Board.   
Key Achievements.

a) Review carried out of CTB arrangements, supported by the Commissioning Support Programme. 

b) CTB continues to be in place supporting the delivery of the CYPP.
Area for development.

c) Review of partnership arrangements / structures.
KEY PRIORITY 21. IMPLEMENT THE CHILDREN’S WORKFORCE DEVELOPMENT STRATEGY
Summary: There has been continued progress in the development and delivery of both single and multi-agency training across the key areas of the Children’s workforce. However, further progress is required in determining future partnership arrangements for development and monitoring of the Workforce Development Strategy. 
Key Achievements. 

a) In conjunction with Teenage Pregnancy services, delivered the sexually active young people and safeguarding checklist across agencies.
b) Training delivered through the safeguarding programme to all agencies.
c) Delivery of mandatory training for residential staff.
d) Work with Voluntary and Community Sectors on safeguarding training, linked to BME communities and Faith Network.
e) Early Years Services / Childcare- continued to deliver training programmes.
f) Supported and facilitated training across schools.
Areas for development.
g) Leadership and management of Children’s Services linked to the Regional Succession Planning Programme.
h) Recruitment and retention for targeted groups, including social workers and health visitors.
i) Continuous professional development across all agencies.
j) Monitoring and co-ordination of workforce development across partners.
KEY PRIORITY 22. DEVELOP A CHILD POVERTY STRATEGY.

Summary: There have been a number of positive service developments which address many of the underlying causes of family wellbeing and child poverty (see also Priority 18), although it will need longer term monitoring and evaluation to assess the combined impact of many of these initiatives.  
Key achievements.
a) Increased access to childcare in areas of need.
b) Improved quality and accessibility of settings through capital funding schemes. 

c) Good outcomes from Children Centre inspections.

d) Gradual improvement in inspection outcomes for childcare settings (including first ‘outstanding’ inspection rating).

e) New Quality Improvement Programme (QIP) developed and agreed for early years and childcare settings.

f) Formal Childminder Network established.

g) ‘2 Year Old’ pilot programme delivered and being sustained. 

h) Outdoor Play good practice guide published for early years and childcare settings.

i) Flexible models of 15 hours free nursery entitlement in place, ahead of national roll-out.

j) Early years single funding formula in place and settings supported in implementation. Stockton-on-Tees model on DfE website.

Areas for development.
k) Roll out of Quality Improvement Programme, and development of training, to support childcare settings.

l) Increase in places required for disadvantaged 2 year olds - to include using childminders more widely across the borough.

m) Address gaps in provision identified in Childcare Sufficiency Assessment.

n) Address the implications of the Early Years strand of the EIG review.
o) Complete development of the Family Poverty Strategy, taking account of latest national guidance, and linking to the review of the Sustainable Community Strategy.
Appendix 1:  Key Performance Indicators
	PI
	Description
	Outturn                              2009/10
	Outturn                              2010/11
	Target       2010/11
	Statistical Neighbour Average        2009/10
	National Average 2009/10
	Polarity.       + higher is better.           -  lower is better.  
	Direction of Travel

	NI 19
	Re-offending rate by young offenders
	1.41
	1.4
	0.83
	1
	1.1
	-
	[image: image1]

	NI 43
	Young people within the youth justice system receiving a conviction in court who are sentenced to custody
	5.0%
	4.1%
	5.0%
	5%
	N/A
	-
	


	NI 45
	Young offenders engaged in suitable education, training and employment
	84.0%
	85.9%
	90.0%
	N/A
	73.9%
	+
	

	NI 46
	Young offenders access to suitable accommodation
	100.0%
	98.8%
	100.0%
	97.3%
	96.5%
	+
	

	NI 51
	Effectiveness of CAMHS (based on a rating of 1 to 4 for each of the four themes of the assessment framework)
	14
	15
	15
	15
	15
	+
	

	NI 53
	Prevalence of breastfeeding 6 to 8 weeks from birth
	25.8%
	25.1%
	38.0%
	30.6%
	45.4%
	+
	

	NI 55
	Obesity in primary school age children in Reception
	10.5%
	10.3%
	13.0%
	9.7%
	9.8%
	-
	


	NI 56
	Obesity in primary school age children in year 6
	20.3%
	20.1%
	19.0%
	19.0%
	18.7%
	-
	


	NI 57
	Children and young people's participation in high quality PE and sport
	81.0%
	82.0%
	N/A
	83.7%
	86.0%
	+
	

	NI 58
	Emotional and behavioural health of children in care
	14.0
	14.5
	N/A
	13.8
	14.2
	-
	

	NI 59
	Initial assessments for children's social care carried out within 10 working days of referral
	61.3%
	45.4%
	55.0%
	65.6%
	68.0%
	+
	

	NI 60
	Core assessments for children's social care carried within 35 days of their commencement
	63.7%
	50.6%
	60.0%
	76.3%
	73.9%
	+
	

	NI 62
	Percentage of children in care with 3 or more placements during the year
	9.1%
	11.9%
	8.0%
	11.7%
	10.8%
	-
	


	NI 63
	Stability of placements of looked after children  - length of placement
	62.7%
	52.7%
	68.0%
	64.9%
	67.0%
	+
	


	NI 64
	Child protection plans lasting 2 years or more
	0.8%
	1.5%
	0.0%
	5.2%
	5.9%
	-
	


	NI 65
	Children becoming subject of a child protection plan for a second or subsequent time
	13.6%
	9.1%
	14.0%
	16.8%
	13.4%
	-
	

	NI 66
	Looked after children reviews carried out within timescale
	98.4%
	98.1%
	100.0%
	92.3%
	90.5%
	+
	

	NI 67
	Child protection cases that were carried out within timescales
	99.0%
	98.7%
	100.0%
	97.6%
	96.8%
	+
	

	NI 70
	Emergency hospital admissions caused by unintentional and deliberate injuries to children and young people.
	Rate of 167.2 per 10K pop
	Rate of 150.2 per 10K pop
	Rate of 162.0 per 10K pop
	Rate of 141.5 per 10K pop
	Rate of 119.0 per 10K pop
	-
	


	NI 72
	Achievement of at least 78 points across the Early Years Foundation Stage Profile with at least 6 points in each of the scales in Personal, Social and Emotional Development and Communication, Language and Literacy
	63.5%
	61.5%
	68.4%
	55.1%
	56.0%
	+
	

	NI 73
	Achievement at level 4 or above in both English and Maths at Key Stage 2
	75.3%
	79.9%
	82.0%
	76.4%
	73.0%
	+
	

	NI 75
	Achievement of 5 or more A* to C grades at GCSE or equivalent including English and Maths
	49.3%
	52.9%
	56.9%
	55.0%
	53.4%
	+
	

	NI 79
	Achievement of a level 2 qualification by the age of 19
	77.0%
	79.0%
	N/A
	78.6%
	78.7%
	+
	

	NI 80
	Achievement of a level 3 qualification by the age of 19
	48.4%
	51.0%
	54.0%
	49.4%
	52.0%
	+
	

	NI 81
	Inequality gap in the achievement of a level 3 qualification by the age of 19
	35.0%
	37.0%
	N/A
	27.7%
	24.2%
	-
	


	NI 82
	Inequality gap in the achievement of a level 2 qualification by the age of 19
	33.0%
	35.0%
	N/A
	25.1%
	20.2%
	-
	


	NI 87
	Persistent absentee secondary school pupils (those missing 20% or more of the school year)
	5.3%
	4.5%
	5.2%
	5.8%
	5.9%
	-
	


	NI 88
	Percentage of schools providing access to extended services
	93.0%
	100.0%
	100.0%
	N/A
	N/A
	+
	

	NI 92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest
	33.3%
	34.4%
	30.6%
	32.5%
	32.7%
	-
	


	NI 93
	Progression by 2 levels in English between Key Stage 1 and Key Stage 2
	79.5%
	83.4%
	90.0%
	85.1%
	84.0%
	+
	

	NI 94
	Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
	83.6%
	86.8%
	88.0%
	85.4%
	83.0%
	+
	

	NI 99
	Children in care reaching level 4 in English at Key Stage 2
	27.3%
	50.0%
	66.7%
	55.8%
	47.3%
	+
	

	NI 100
	Children in care reaching level 4 in Maths at Key Stage 2
	0.0%
	50.0%
	66.7%
	55.2%
	45.4%
	+
	

	NI 101
	Children in care achieving 5 or more A* to C grades at GCSE or equivalent including English and Maths
	14.3%
	16.7%
	11.8%
	20.0%
	11.6%
	+
	

	NI 111
	First time entrants to the youth justice system
	1,334
	1,145
	1,444
	1,442
	1,160
	-
	


	NI 112
	Under 18 Conception rate
	Rate of 52.0 per 1,000 females
	Rate of 42.6 per 1,000 females
	Rate of 32.6 per 1,000 females
	Rate of 46.9 per 1,000 females
	Rate of 38.2 per 1,000 females
	-
	


	NI 113
	Increased Chlamydia screening
	15.0%
	20.9%
	35.0%
	24.8%
	23.1%
	+
	

	NI 116
	Proportion of children living in poverty
	N/A
	21.3%
	N/A
	24%
	20.90%
	-
	N/A

	NI 117
	The proportion of 16-18 year olds who are not in education, employment or training (NEET)
	11.1%
	8.8%
	11.0%
	7.5%
	6.4%
	-
	


	NI 118
	Increased take up of formal childcare by low income working families
	N/A
	16.9%
	N/A
	20.7%
	18.3%
	+
	N/A

	NI 147
	Care leavers in suitable accommodation
	100.0%
	84.6%
	100.0%
	90.0%
	90.4%
	+
	

	NI 148
	Care leavers in employment, education and training
	60.0%
	38.5%
	75.0%
	59.8%
	62.1%
	+
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