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Terms of Reference and Aims of the Children’s Trust Board 

Purpose
To share responsibility with other members of the Stockton-on-Tees Children’s Trust Board, to work together as an interagency partnership capable of strategic and tactical input into the delivery of services for all children and young people. The principal remit, is to ensure the effective delivery of services to children and young people through the Children and Young People’s Plan (CYPP).
The Children’s Trust Board, through its members will co-ordinate, plan, commission and deliver services based on assessed local need to enable the achievement of agreed priorities that contribute to the well-being of children and young people.
The Children’s Trust Board will report formally to Stockton-on-Tees Borough Council’s Cabinet through its executive group, the Children’s Trust Management Team (CTMT). The board is also linked to Renaissance, the Local Strategic Partnership as a themed partnership group.
Vision and Values
The vision will be to ensure better outcomes for all children and young people in Stockton-on-Tees through the development and delivery of a wide range of services with the involvement of all partners, users and carers and the wider community. The development and delivery of services will be integrated in line with best practice and the most effective and efficient use of resources. 

The Children’s Trust Board will operate in a spirit of open and honest dialogue with collective responsibility for taking decisions. 
The Children’s Trust Board members will operate within the delegated authority of their parent organisations to improve the outcomes for all children and young people, especially the most vulnerable.

Strategic Objectives
The Children’s Trust Board will:

· develop a vision for all children, young people and their families in Stockton-on-Tees;
· develop and deliver strategic objectives through a Children and Young People’s Plan (CYPP); 
· develop and maintain effective inter-agency working to ensure all priorities and actions set in the CYPP are met.

· promote and plan integrated commissioning (including pooled and aligned budgets) and ensure high quality services.
Functions of the Children’s Trust Board

The Children’s Trust Board will ensure the delivery of the following functions through the co-ordination, planning, commissioning and provision of services based on local need for children and young people.  The Children’s Trust Board will:

· be responsible for developing, publishing and monitoring the Children and Young People’s Plan.  This agreed common strategy states how partners will co-operate to improve the well-being of children and young people;

· support the development and promotion of a child and family-centred, outcome-led vision for all children and young people via the Plan, clearly informed by children and young people’s views and those of their parents and the Joint Strategic Needs Assessment (JSNA); 

· support the development of policies on key strategic issues such as joint commissioning, budget pooling and aligning and developing integrated systems and processes through the plan;

· work closely with, be advised and challenged by, and take an overview of, the work of the Local Safeguarding Children Board, ensuring that all agencies working with children and young people are applying effective processes and the highest possible standards to keep children safe from harm;

· support the development and promotion of integrated locality based front-line delivery, organised around the child, young person or family rather than professional or institutional boundaries;

· ensure that all partner agencies’ governing or executive bodies or boards are aware of their shared responsibility for improving outcomes for children and young people; and
· provide a strategic framework within which partners may commission services together (although the Children’s Trust Board is not in itself a joint commissioning body).
Membership
The expectation is that all representatives should be of sufficiently senior level with experience and accountability. The current arrangements allow for flexibility where the membership can be supplemented to include the inclusion of named sectors / agencies.

To maintain current good practice, the Stockton-on-Tees Children’s Trust Board will comprise of the following voting members:

· Lead Elected Member for Children and Young People (Stockton-on-Tees Borough Council) - Chairperson

· Corporate Director (Children, Education and Social Care)

· Corporate Director (DNS)

· Lead Elected Member for Adult Services and Health (Stockton-on-Tees Borough Council) -

· Elected Council Members
· Police - District Commander

· Cleveland Police Authority

· Probation Board

· NHS Tees - Chief Executive

· NHS Stockton-on-Tees Non-Executive Member
· Strategic Health Authority representative

· North Tees and Hartlepool NHS Foundation Trust, 
· Tees, Esk & Wear Valleys NHS Foundation Trust 
· South Tees Hospitals NHS Foundation Trust representative

· Principal / Head Teacher Representatives; Secondary (3) / Primary / Special School

· Voluntary Sector Representation

· Community Sector Representation via Area Partnership Board representatives (4)

· GP Representation

· North East Chamber of Commerce

· Shadow Youth Board representatives (2)

· Diocesan Boards of Education representative

· Job Centre Plus

Membership will also be extended to the Chairs of constitute sub groups of the Children’s Trust Board as listed below (Appendix);

· 14 – 19 Partnership 

· Campus Stockton Board

· Children with Complex Needs Partnership 
· Domestic Violence Partnership 

· Healthy Lifestyles Partnership 

· Multi-Agency Looked After Partnership (MALAP)

· Youth Offending Service Board 

Duties and Responsibilities

Members of the Children’s Trust Board should:

· Have the strategic lead or local responsibility for children and young people’s issues within their agency / organisation / partnership and be the identifiable individual who attends Stockton-on-Tees Children’s Trust Board and is accountable for the delivery of children’s services within their organisation / partnership.

· Positively contribute to the development of joint working across partner agencies as part of the work of the Stockton-on-Tees Children’s Trust Board.

· Have responsibility for the two way flow of all information and communication on behalf of the Stockton-on-Tees Children’s Trust Board within their agency or partnership.

· Undertake any tasks as agreed by the Stockton-on-Tees Children’s Trust Board which are relevant to their agency or partnership.

· Be an active participant of the Board and attend Stockton-on-Tees Children’s Trust Board meetings.

· Have an overview of performance management and quality assurance regarding the CYPP and provide any relevant information required demonstrating delivery on the priorities detailed in the CYPP.

· Have a current and up to date enhanced CRB check.
Specific Service Providers may attend by invitation of the Chair / Vice Chair in relation to specific agenda items.

Members who are unable to attend a particular meeting can nominate a substitute to represent them the Children’s Trust Board who is empowered to act on their behalf.

Each nominating body shall be entitled to make representation to the Children’s Trust Board regarding the replacement of their nominee at any time and the Children’s Trust Board shall duly consider any such representation.

Each member, including substitutes (as they are representing the Board Member) will be an equal and active partner in board meetings.

The work of the Children’s Trust Board will be informed via an extensive network of Participation, Involvement and Consultation forums involving by children, young people and their families.
Decision making

The Children’s Trust Board makes recommendations to existing decision-making bodies across the agencies. It will have the right to delegate tasks to other linked partnerships where appropriate and shall have the power to form sub-groups to work under delegated authority from the Children’s Trust Board. Individual members will operate within their organisation’s delegated decision-making responsibilities. Any recommendations or agreements necessary will be made either by clear consensus or by consent generated at the meeting. 

The responsibility for agreeing to the Children and Young People’s Plan rests with the Children’s Trust Board. In agreeing to the plan, Children’s Trust Board members will need to have the approval of the appropriate body in their organisation to make that decision. 

Decisions to commit resources to those actions rest with the boards and executives of the constituent agencies and in the case of the Council should be taken in accordance with the Council’s Constitution.

Agency and sector representatives on the Children’s Trust Board should take steps to ensure that they:

· communicate proposals to their own agency and / or to constituent organisations within their sector (where they are representing agencies for their sector in addition to their own);

· secure a mandate to make recommendations about partnership activities on behalf of their agency / sector; and
· ensure that contributions agreed by individual agencies towards partnership actions are implemented.

Relationship to Local Safeguarding Children’s Board (LSCB)
The LSCB is a statutory board and is responsible for co-ordinating work to safeguard and promote the welfare of children and young people and will challenge the Children’s Trust Board on their success in ensuring that children and young people are kept safe.

Lord Laming’s progress report, The protection of children in England (2009), stressed the importance of a ‘clear distinction between the roles and responsibilities between LSCBs and Children’s Trusts to ensure appropriate challenge, scrutiny and impartiality’. The Children’s Trust Board and the LSCB have important but distinctive roles in keeping children and young people safe. 

Working Together to Safeguard Children (2010) stipulates that the Children’s Trust Board is responsible for ensuring that services work in co-operation to improve outcomes for children and young people through the Children and Young People’s Plan (CYPP). Drawing on support and challenge from the LSCB, the Children’s Trust Board will ensure that the process for developing the CYPP identifies strengths and weaknesses in the area and that the plan itself sets out what more needs to be done by each partner to improve outcomes in safeguarding.
The Children’s Trust Board is specifically accountable for overseeing the delivery of the CYPP. The LSCB is responsible in turn for challenging the Children’s Trust Board on their success in ensuring that children and young people are kept safe.

The LSCB must be consulted during the development of the CYPP.

The Chairs of the LSCB and Children’s Trust Board will maintain an ongoing and direct relationship, communicating regularly. They will ensure that action taken by one body does not duplicate that taken by the other and work together to ensure there are no unhelpful strategic or operational gaps in policies, protocols, services or practice.

Children’s Trust Management Team
The Children’s Trust Management Team will function as the executive group for the Children’s Trust Board. The membership of the Children’s Trust Management Team will consist of:
· Corporate Director of Children, Education and Social Care 
· Head of Children, Schools and Complex Needs 
· Head of Children and Young People’s Operational Services

· Head of Business Support  & Improvement 
· Assistant Director of Health Improvement, NHS Stockton on Tees

· Director Clinical Services, North Tees and Hartlepool NHS Foundation Trust 
The membership and function of the Children’s Trust Management Team will be reviewed on an annual basis.

The Lead Elected Member for Children and Young People will meet with the Children’s Trust Management Team on a monthly basis regarding delegated decision-making. 

Chair / Vice Chair Arrangements
Chair
It is proposed that the chair of the Children’s Trust Board should be the Lead Elected Member for Children and Young People from the local authority.
Vice Chair
The voting members will elect a Vice Chair. The Vice Chair will be elected by a simple majority of all voting members. The Vice Chair will hold office for twelve months. Should the post fall vacant during the year, a new Vice Chair will be elected until the next annual review of Children’s Trust Board members.

In the absence of the Chair and Vice Chair, voting members will identify a Chair for the meeting. Substitute representatives may not chair the meeting.

Membership Interests / Probity
Each member of the Children’s Trust Board is required to declare any personal or pecuniary interest (direct or indirect) in any agenda items for discussion and shall take no part in the discussion or decision-making on that item.

Children’s Trust Board Secretariat
The functioning of the Children’s Trust Board will be supported by the Business Support & Improvement Service (Children, Education and Social Care). The secretariat will be nominated from existing staff and will arrange taking of minutes at the Children’s Trust Board meetings and collate / distribute all relevant papers.

Frequency and Duration of Meetings
Normally the Children’s Trust Board would meet three or four times each year. The required frequency of meeting will be determined by board members when considering the annual cycle of priority setting, the allocation of resources and agreeing the Children and Young People’s Plan.

The normal duration will be no more than 3 hours.

Special meetings can be convened by any voting member with approval from the Chair / Vice Chair.

Agenda Setting
Agenda items including papers must be sent to the secretary of the Children’s Trust Board at least 10 working days prior to the meeting. Any emergency items should be notified to the secretary 24 hours in advance of the meeting. The Chair will agree the agenda for each meeting with the Children’s Trust Management Team. Agenda papers will be sent out a minimum of 5 clear days in advance of the meeting. 

Confidentiality

Children Trust Board members may / will receive confidential papers relating to service, financial, planning and performance issues. These matters should not be discussed / shared out with the Children’s Trust Board unless authorised by the relevant parent organisation. It will be assumed that all papers are in the public domain, unless otherwise indicated. 

Accountability
The Children’s Trust Board is linked to Renaissance; the Local Strategic Partnership (LSP) as a themed partnership and as such is a constituent sub-group of the LSP (Appendix).

All meetings of the Children’s Trust Board will be open to the public. Reports and minutes of meetings will be in the public arena. 

Amendments to Constitution and Terms of Reference
The Children Trust Board will review the Constitution and Terms of Reference on an annual basis.

The Constitution and Terms of Reference may be amended as deemed necessary by a majority of Trust Board members and with the consent of the Chair.
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