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1. Introduction

1.1
This report proposes a restructuring and reconfiguration of children’s services across Stockton on Tees.  This is linked to the national drive to improve outcomes for all children and young people, arising from the initial green paper, Every Child Matters, through to the Children Act 2004 and the ongoing publication of central government guidance and the developing body of evidence-based research. 

1.2
Locally, the development of the Children’s Trust Board and the publication of the first Children and Young People’s Plan, 2006-09 highlighted the need to continue to improve our levels of integration of children’s services across the four areas of;

· Governance

· Strategy

· Process

· Delivery 

1.3
These proposals particularly concentrate on the delivery of services and the processes that will be needed to support delivery.  They are a starting point on the development of a more integrated approach to the delivery of services and should not be seen as an end in themselves.  Earlier discussions and consultations have centred around some of the principles, these proposals concentrate on some of the structural issues and there will be further developments around front-line service delivery and developing a changed culture all of which will take time to implement and imbed. 

1.4
The direction of travel is around;

· Multi-disciplinary working- bringing together the range of workers involved in children’s services into teams, with single line management, who can then deliver a more consistent and cohesive range of services.

· Multi-agency working– ensuring that where there are different services working together that there is clear planning of service delivery that ensures services are used effectively and efficiently.

· Co-location- looking to bring services together in multi-use premises which will support joint working and improve access to service users. 

· Geographically-based services- front-line services being based in geographical areas which are readily accessible to service user. 

· Common processes- bringing existing processes around management information, assessment and care management, case file systems, care pathways and the children’s index together. 

1.5
The proposals concentrate on a range of services across the local authority and the Primary Care Trust.  These include;

· SureStart/Children’s Centres

· Extended Schools

· Local Authority children’s services 

· PCT community based services, including Health Visiting and School Nursing Services

1.6
Discussions and negotiations continue with partners, including voluntary/ community sector services, Police, Probation, Acute Trust services such as Midwifery in a phased way in order to promote the most appropriate levels of integration across services. 

1.7
The proposals therefore represent a starting point on a journey of continual improvement in services and should not be seen as an end in themselves. 

1.8
Relevant background papers to these proposals are;

National;

“Every Child Matter” Department for Education and Skills Green paper

Children Act 2004

“Every Child Matters in the Health Service” Department of Health letter

Every Disabled Child Matters  National Voluntary Sector Campaign

Removing Barriers to Achievement Department for Education and Skills, Strategy for SEN

14-19 Education and Skills white paper

Youth Matters Green paper and Youth Matters- Next Steps- Department for Education and Skills

National Service Framework for children, young people and maternity services

Local;

Children and Young People’s Plan, 2006-09

Consultation papers

                  -    Integrated Service Areas part 1

· Integrated Service Areas part2

· Integrated Service Areas part3

· Integrated Service Areas – Next Steps

1.9 The detailed report is available on Stockton on Tees Children’s Trust Board website at www.stockton.gov.uk/childrenstrust and on North Tees Teaching Primary Care Trust intranet.

1.10
Consultation is taking place between 7th February and 7th March, 2007.  Comments should be sent to;

Peter Seller, Head of Children and Young People’s Strategy at

peter.seller@stockton.gov.uk
2.
Phased Development. 

2.1
It is proposed that there is a phased introduction to the development of integrated services/integrated service areas.  This is necessary due to the complexity of change, the need to ensure there is a safe transfer to new arrangements and configurations and the need to align with other reorganisation processes eg; Connexions, PCT, Adult Services, Complex Needs Review. 

2.2
Phase 1 (June/October, 2007).

2.3
The first phase will see the appointment of 3rd tier managers into post and alignment with Heads of Service.  This will coincide with PCT reconfiguration at Director level of the North Tees PCT Director of Operations post and the development of joint children’s operational leads and a joint adult’s operational lead. 

2.4
Integrated Service Areas will be defined. 

2.5
Borough-wide services will be brought together, integrated where appropriate and managed by 3rd tier managers. 

2.6
Co-location will be identified as an ongoing priority, with services moving in line with the strategy as buildings/space, etc are identified. 

2.7
Introduction of the Common Assessment Framework (CAF) and Lead Professional will commence through phase1. 

2.8
Clarification and identification of access to services will be part of phase 1 developments. 

2.9
Governance arrangements as a result of the development of multi-disciplinary teams and posts to be established.

2.10
Information sharing protocols to be confirmed and established. 

2.11
Phase 2. (October 2007/ July 2008)

2.12 
The second phase will see the development of service areas under the new and existing group of 3rd tier managers. New posts/deleted posts will be identified in the structures at 4th tier and beyond.

2.13
Administration resources will be aligned within service groupings following appropriate discussion and consultation and within existing resources.
2.14
The speed and scope of developments will vary depending on the needs of the service, outcomes of reviews and consultations.  Developments will be aligned to the principles of integrated services and integrated service areas as outlined in the introduction. 

2.15
Introduction of the Information Sharing Index will take place through phase 2 and beyond. 

2.16
Integrated case file/case management will be developed. 

2.17 Budget developments to take place for both integrated service areas and borough-wide services.  Consideration to take place around integrated budget arrangements- pooled, aligned, development of the Local Area Agreement. 

2.18 Work will take place with other partner agencies, community and voluntary sectors to further develop integration at a locality level and where appropriate on a borough-wide basis. 

2.19
Phase 3. (September, 2008/March, 2009)

2.20
It is expected that Integrated Services and Integrated Service Areas will be fully implemented during this period. 

2.21
Integrated budget framework developed and operational.

2.22
Information Sharing Index in place and supporting CAF/Integrated Children’s System (ICS) and integrated case file/case management systems. 

3.
Proposed Structures

3.1
The premise on which proposed structures have been developed is based on the following;

· Multi-disciplinary teams developed where appropriate

· Multi-agency integration with services being closely aligned and managed under common management

· Co-location of services 

· Linked processes in terms of IT systems, assessment and care management

· Geographically/locality based services which are accessible by communities. 

3.2
Present position. 

The present configuration of services for children and young people are primarily based around service functions.  Delivery of services has been around these functions, with the establishment of eligibility criteria being set for each service to identify who could access each individual service.  There have been a number of exceptions to this, e.g. Youth Offending Service, SureSart where multi-disciplinary teams or multi-agency structures have been established.  Significant changes have continued to take place over the last few years in the way that services are delivered, Education and Social Care have been brought together, Connexions is about to join the local authority family and there is greater alignment of health and local authority services and increased working with voluntary and community organizations.  

3.3 Existing senior management arrangements under the Children’s Trust Board and service groupings for Head of School Effectiveness, Head of Children and Young People’s Operations and Head of Strategy are identified as below.

3.4
As part of the restructuring process, consideration will be given to the various job titles and the need to change them to be consistent with responsibilities. At present, in terms of clarity and consistency, titles for Heads of Service will remain as existing.  Any other changes to job titles for new or reconfigured posts are proposed at this stage and subject to clarification following consultation.
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Proposed Service Groupings (phase 1)

3.6
SCHOOL EFFECTIVENESS
· Head of School Effectiveness post to remain, with changes to service groupings as detailed below; 





3.6.1.
School Improvement, and pupil support

This is an existing group and it is proposed that Behaviour for Learning, Attendance Service and Music Service are brought into it. Further developments of this group will take place under phase 2. Existing post holder to manage the service. 





3.6.2
Children with Complex Needs

This is a new group with a range of services being brought together.  There is an ongoing review of the services and proposals for development will be taken forward in phase 2 as a result of the review.  What is presented here are the existing service areas which will come under the responsibility of the Children with complex needs Service Manager.  Other services will need to be considered as part of the review, including CAMHS, community paediatrics, learning disability services. 





3.6.3
School Support and Governance

It is proposed that the School Support and Governance Service remains unchanged. 




3.6.4
Sports Development

It is proposed that the Sports Development Service remains unchanged.



3.6.5
Workforce Strategy and Development

This is a new group and will have responsibility for the wider strategic development of the Children’s Workforce within the local authority, across partner agencies and with the independent/voluntary/private sectors.  Initially it will work with existing Workforce Teams to coordinate activity and the development of a strategy.  This will be a developing role and will initially include responsibility for the Learning Development Team (Surestart) and existing Children, Education and Social Care Training and Development Officers.  It is proposed that the existing Workforce Development Manager (Schools) will manage this group. 





3.7
OPERATIONAL SERVICES

· Head of Operations to remain, with changes to service groupings as detailed below;





3.7.1
Integrated Service Area Managers (x4)

3.7.2
There was early commitment through the Children’s Trust Board to the development of Integrated Service Area Managers, as the key posts in the geographical/locality based patches.

3.7.3
Although 5 areas are identified, it is proposed that given the sizes and relative demands from the Western Area and Eastern Area Partnership Areas, that these areas come under one manager. For the Central Area Partnership Area, this is being split with the boundary identified as in appendix 12.2.  The configuration of services however, cannot be set as static within these boundaries as consideration needs to be given to, for example, the nature of school and general practitioner populations which are across geographical boundaries.  The proposed configurations will be;

North; Northern Area Partnership Area

Central- North; Central Area Partnership Area

Central- South; Central Area Partnership Area

South; Western Area Partnership and Eastern Area Partnership Areas

3.7.4
Role and Function:
Line-management responsibility of front-line teams, whose core duties fall within the prevention, early intervention and targeted intervention area,

Delivery of the children’s agenda across the locality patch,

Development of the services to meet identified needs,

Liaison with key partners in the locality, including GPs, Schools and Extended School Clusters, voluntary and community sector organisations,

Managing a locality budget,

Liaison with other 3rd tier managers across the Integrated Service Areas and with Central/Specialist Service Groupings,

Delivery of parenting support services.  

It is proposed that the Integrated Service Area Managers take on an additional responsibility for a key theme or service area.  Initially one manager will take responsibility for the existing Service Manager (Operations/Sure Start) and associated services pending further review and one takes responsibility for the Asylum Team.  Post of Operational Development Officer will also be linked to an Integrated Service Area manager.  Other responsibilities are to be identified. 






3.7.5
Proposals have been developed around the service areas under the Integrated Service Area Managers.  These are being consulted on as part of phase 1, in order that there can be an early roll-out of Integrated Service Areas in phase 2.  In developing these groupings, it is planned that existing staff across Children, Education and Social Care and the PCT will remain in post under existing terms and conditions and where necessary and appropriate be seconded into multi-disciplinary teams. Single line management will be identified and, where there is a need for professional support, this will be identified through the employing authority.  Detailed service structures will be developed as part of phase 2.

3.8 Extended Services (Surestart/Children’s Centre)

Staffing - line managed

This is the proposed range of workers that will be involved.  Exact numbers   will be determined as part of phase 2 and in line with identified need in each area. 

Customer care coordinators and workers

Outreach workers

Child Care facilitators

Crèche Team

Health Visitors/Nursery Nurses

School Nurses

Admin/data management staff

Extended Schools coordinator

Teachers (Surestart)

Linked staff/groups

This is the group of staff and services that, although not line managed, need to be linked into the extended services.

Midwives

Specialist Service providers

Childcare development

Extended schools

Present Base 

Existing Children’s Centres and Satellites. 

Role and function

Universal Service

Delivery of Children’s Centre Core Offer

Access to children’s services

Supporting the deliver of Extended Schools Core Offer

Support Integrated Service Area Manager in delivery of integrated service

3.9
Integrated Youth Support Services- Prevention  

Staffing - line managed

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area.

Personal Advisers

Youth Workers

Admin staff

Linked staff/groups

This is the group of staff and services that, although not line managed, need to be linked into Integrated Youth Support Services- Prevention.

Police

School Nurses

Voluntary and community organisations

Present Base;

Youth Centres

Extended Schools

Role and function

Delivery of Youth Matters core offer

Universal service and Prevention

Access to children’s services

3.10
Targeted Services 

Staffing - line managed

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area.

Social Workers

Support workers

Admin staff

Linked staff

This is the group of staff and services that, although not line managed, need to be linked into targeted services.

Health Visitors

School Nurses

Midwives

Police

Voluntary and community sector organisations

Present Base;

Existing social care buildings and to be developed further

Role and function

Delivery of assessment and care management for children in need

Access to children’s services

Targeted services

3.11
Early Intervention and Support Services 

Staffing - line management

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area.
Social Workers

Support staff

Health visitors/Nursery Nurses

Attendance Officers

Admin staff

Linked staff

This is the group of staff and services that, although not line managed, need to be linked into Early Intervention and Support Services.

Specialist Services

Midwives

Present Base

Children’s Centres

Extended Schools

Youth Centres


Role and function


To assess needs of children and young people arising from universal services where there is an identified need for multi-agency involvement, or it is not clear as to whether a particular specialist service can meet the identified needs. 


To act as lead professional as appropriate and provide direct services. 

Refer to the local Resource Panel as appropriate.

3.12
Integrated Youth Support Services- Borough-wide service

Proposals have been developed for the Integrated Youth Support Services.  This will be a borough-wide service and include bringing together the targeted aspects of Youth Offending Service, Connexions and Youth Services.  Existing staff across these services will maintain their existing terms and conditions, but delivery of services will be through reconfigured teams to better meet the principles of the development of Integrated Services/ Integrated Service Areas. It is anticipated that these proposals will be rolled out early in phase 2.






3.13
Targeted Youth Services/YOS interventions x2

Staffing- line managed

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area.
Unit Manager

Subject of YOS review
Linked staff

This is the group of staff and services that, although not line managed, need to be linked into targeted services.

Present Base

Bayheath 

Role and function

Delivery of statutory YOS responsibilities through case management

Targeted interventions. 

3.14
Personal Advisors (PA) Services for vulnerable groups

Staffing- line managed

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area

Unit manager

Senior practitioners (Connexions)

Connexions Personal Advisers

Personal Advisers (Local Public Service Agreement)

Personal Advisers (Youth and Leaving Care Team) 

 Young People’s Development workers

Personal Advisers (New Star)

Admin support

Linked staff

This is the group of staff and services that, although not line managed, need to be linked into PA services.

To be determined

Present Base

Bishopton House

Role and function

Services for vulnerable groups, including;

Services for young offenders, Care leavers, young people with mental health problems, with learning difficulties, involved in substance misuse and at risk of teenage conception, teenage parents. 

New start services (Connexions)

Local Public Service Area2 services 

3.15
Youth Service – Inclusion

Staffing- line managed

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area

Unit manager

DoE Awards officer

Life Skills Officers

Detached and outreach officers
Admin support

Linked staff

This is the group of staff and services that, although not line managed, need to be linked into Youth Service-Inclusion.

To be determined

Present Base

The Space

Role and function

Delivery of E2E, life skills work, detached youth work, DoE.
3.16
Targeted Preventions

Staffing- line managed

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area

Unit manager

Youth Inclusion Project/Positive Activities for Young People coordinator

Preventions case worker

Parenting worker

Personal Advisers

ISSP Placement Support Officer

After schools activity/residentials officer

Admin support

Linked staff

This is the group of staff and services that, although not line managed, need to be linked into Targeted Services.

Present Base

Connexions

Bayheath

Role and function

Delivery of Youth Offending Service preventions programme, SWITCH/YIP/PAYP/ISSP PSO, out of school activities/residentials. 

3.17
Project Management and support functions

Staffing- line managed

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area

Service development officers

Youth participation workers

MIS/Resource officer

Admin support

PAs

Linked staff
This is the group of staff and services that, although not line managed, need to be linked into Project Management and support functions.

Present Base

Connexions

Role and function

Delivery of MIS, quality and standards, service specific developments, contract compliance, training, voluntary sector involvement, Youth Participation, funding initiatives. 

3.18
Client management (Tracking, Placement and Support)

Staffing- line managed

This is the proposed range of workers that will be involved.  Exact numbers will be determined as part of phase 2 and in line with identified need in each area

Unit manager

Employer Liaison

NEET workers (Not in Employment, Education or Training)

Local Public Service Agreement2 KIT worker

One Stop Shop Duty coordinator

Admin support

Linked staff

This is the group of staff and services that, although not line managed, need to be linked into Client management service.

Present Base;

Connexions

Role and function

Central One Stop Shop

NEET and Not Knowns

Currency Management

Tracking and follow-up

Employer liaison

YP opportunities

Job Centre

Admin support

3.19
Children Looked After/Through Care Services

This service is an existing service and it is proposed to continue, largely unchanged. Leaving Care team is to be developed as a Through Care team, Support Services are to be developed through identification of resources across partner agencies which can be brought together to better support children and young people in the care system and as they move to independence.  This will be developed as part of phase 2 and as budgets allow. 





3.20
Emergency Duty Team

3.20.1
It is proposed that the Emergency Duty Team will remain unchanged.  It provides emergency services across Tees Valley to both children and adults under a Service Level Agreement. 

3.20.2
It is proposed to delete the First Contact Service from this area and place it with the Operations Safeguarding Manager. 




3.21
Operations Safeguarding Manager

This is a proposed new post and is targeted at supporting the Integrated Service Area Managers in carrying out their child protection functions and ensuring consistency of response to children in need across the Borough.  These functions will be supported by the child protection specialist nurses, who will be line managed by the Manager.  The manager will also take responsibility for the First Contact Unit. 





3.22
CHILDREN AND YOUNG PEOPLE’S STRATEGY

· Head of Strategy to remain.  The additional responsibilities will be the management of Strategic Manager (Surestart). This post will initially maintain the strategic oversight of existing Surestart/Children’s Centre services and support their move to integration within integrated service areas. 






3.23
Joint Commissioning Unit


No changes are proposed. 





3.24
Planning and Policy Development


No changes are proposed. 


3.25
Admissions/Pupil Support


No changes are proposed. 





3.26
Strategic Manager


No changes are proposed. 




3.27
Strategic Manager (Partnerships)


No changes are proposed.




3.28
Strategic Manager (Surestart/Children’s Centres)

It is proposed that this post moves to Children and Young People’s Strategy. Initial responsibilities will be the oversight of the strategic development of Surestart/Children’s Centres and support to the delivery of services through Integrated Service Areas.  Further work will take place through phase 2 to relating to the financial services within the wider CESC functions. 




3.29
LSCB Business Manager


No changes are proposed. 




· Head of Performance and Head of Support Services remain unchanged and have a link to adult services.  It is proposed to link the post of Performance Development Officer into the Head of Support Services area. 

· Director of Public Health is subject to PCT reconfigurations.

· Director of Operational Services (PCT) is subject to PCT reconfigurations.  As part of these proposals, the children and young people’s operational functions would transfer to Head of Operations post and Head of School Effectiveness post. 

4.
HR Implications.

4.1
The proposed reconfiguration / restructuring at Phase 1 of third tier posts outlined within this consultation document has workforce implications in the Children Education and Social Care service grouping of the Council, and partners at the North Tees Primary Care Trust, which is itself currently undergoing substantial restructuring.  

4.2
The primary recommendations affect a small number of individuals in both organisations in existing third and fourth tier posts, and these changes are the subject of this consultation.  Comment and views are also sought for proposed alignments of functions and teams set out in this document, though further staff and TU consultation will also be carried out as part of the phased approach as detailed proposals are confirmed.

4.3
Both organisations have protocols to deal with the management of change. In the Council’s case, Planning for the Future exercises since 2002 within the Council established a process to deal with organisational change and minimise uncertainty for employees.  The PCT uses its own Change Management Policy.
4.4
It is recommended that the following broad principles combining the approach of both organisations be used for this restructuring through its various phases:

	Stage 1

· ‘Slotting in’ where appropriate – where the substantive post in the present structure is broadly the same in terms of job purpose, duties and scope and key competencies.  This only applies where there is one person to be considered for one post.   

Stage 2

· Where the above does not apply, and there is more than one eligible candidate, posts will be available for limited competition within an agreed ring-fenced pool within the affected area.  The pool of staff identified will be based on role, job content and position in the hierarchy, as well as function and area of work. 

Stage 3

· Where posts are not filled by this process, vacancies will proceed to wider competition, including internal / external advertisement. 

-    Where employees are displaced, there will be ‘no slotting in’ to the next tier below this if this would result in a displacement of the current postholder.

· The Early Retirement /Voluntary Redundancy scheme to apply and applications invited where applicable.




4.5
The following new third tier roles are proposed:
· Integrated Service Area Managers x 4

· Integrated Youth Support Service Manager

· Manager of Specialist Services for Children with Complex Needs

4.6
Specific grades for these posts are not being put forward at the present time due to concurrent work to review salary levels in the Council and partner organisations.  Preliminary work suggests that due to the breadth and scope of these posts the above posts should be remunerated on a spot salary between the Principal Officer and Head of Service ranges.   

4.7
Present occupants of the following existing posts to be part of a ring-fenced group to make application for posts in the new structure under prior consideration at Stage 2:

· Principal Manager (Children and Families)

· Surestart Manager

· Connexions Locality Manager

· PCT Head of Community Nursing (children’s services aspect)

· PCT Locality Managers x 2 (children’s services aspects)

Appointment will be offered on Local Authority terms and conditions although PCT staff would be given the option of secondment.

4.8
Postholders of the following existing posts are proposed as ‘slot ins’ to equivalent posts on the new structure on the grounds that Stage 1 criteria are met in each case:

· Service Manager – Field Work to the post of Operations Safeguarding Manager  

· Chief Adviser  - adjustment to duties without change of post title or grade

· Manager - Workforce Development (Schools) to Workforce Development Manager

Grades remain the same.

4.9
Early implications for some fourth tier posts:

· The post of Service Manager - Specialist Services – Looked After Children / Leaving Care moves to third tier.

· One post of Strategic Manager (Surestart) transfers to Children’s Strategy

· One post of Service Manager (Operations / Surestart) transfers to an Integrated Service area. 

There are no proposed grading changes.

4.10
Appendix 12.1 summarises the ring-fencing information.  Job descriptions and person specifications for the new posts are included at Appendix 1.               

5.
Co-location process

Comprehensive data on operational and administrative buildings used either by the Authority or by the PCT has been collected.  Available information includes floor areas, building condition, accessibility and current use.  This has been sorted into the five integrated service areas and will be mapped against the proposed staffing structure to determine where services might be co-located within the ISAs.  This work will be co-ordinated with a wide-ranging review currently in progress of all premises in Council ownership.  Option appraisals will then be carried out to determine likely costs and possible timescales for any moves.  Staff teams will be consulted before any decisions are taken.

6.
Pathway Mapping

6.1
Access to services and pathways through services are crucial to the effective and efficient delivery of services. The development of care pathways is an established process within Health Service delivery and increasingly through social care. 

6.2
From the user perspective, it provides clarity in terms of expectations, both with regards to timing and who may be involved. 

6.3
From the delivery perspective, it identifies where and how different organisations/agencies may be involved and the processes behind the delivery. 

6.4
In developing integrated services/integrated service areas, existing pathways are going to be disrupted and as a result, it gives an opportunity to review them, to look towards potentially more effective and efficient use of resources and improve access arrangements.  This will include consideration of existing eligibility criteria. 

6.5
Developments are ongoing around the introduction of CAF across partner agencies. This will provide a tool to support assessment of children and young people at an early stage when a possible need for additional services has been identified. 

6.6
This is linked to the development of the lead professional. This will be a named professional who will be responsible for the coordination of services around a particular child or young person and their family when there is a need for additional services. It is anticipated that the lead professional could be from any agency/organisation providing services to the family. 

6.7
Resource Panels provide the gateways into services.  At the present point in time there are a wide range of panels in existence, some are borough-wide and others are more locality based.  These are presently being reviewed with a view to establishing two sets of panels; resource panels around each of the integrated service areas, whose focus will be on the identification of services at a preventative level (prevention of escalation to specialist services) and which provide support to the family; resource panels across the borough which provide access into specialist borough-wide services.  Developments of these proposals and consultation on them will be rolled-out through phase 2.

6.8
Access to services presently comes through a range of existing services, all of whom have varying levels of eligibility criteria, which define who can and cannot access services.  With the development of integrated services and integrated service areas there is a need to develop a consistent approach to this, so that the information provide is the same, people are supported through the accessing of service and that recording of information takes place once.

6.9
Information, Advice and Guidance (IAG) will be a major development in phase 2.

6.10
What is presented below is a diagrammatic representation of the process that will need to be developed. 

















7.
Information Sharing Process

7.1
The development of integrated services/integrated service areas will see the need for the further development of information sharing processes.  This will need to be based on clear information sharing protocols, the development of protocols for integrated case file management and the linking together of electronic record keeping systems across the different agencies.  At present there are a range of different systems within the local authority, in Connexions and within the PCT, all of which are not initially compatible with each other. 

7.2
These developments will be linked to the introduction of the Information Sharing Index, the Common Assessment Framework (CAF) and the Integrated Children’s System, all of which are presently being developed. 

7.3
The integrated services/integrated service areas project team will be developing these processes as phase 2 is rolled out. Any new systems developed will have to meet existing agency requirements in terms of standards, statutory responsibilities and confidentiality and security requirements and fit with budgetary constraints.  

8.
Training/Induction Process

8.1
An induction process will be established for all newly appointed post holders, which will address the role and function of the new job, establishing links with key partners and developing an understanding of the integrated agenda.  As budgets are developed for new posts, training will be provided on the systems and processes.

8.2
Training and development sessions on CAF and lead professional will be rolled out through the CAF project implementation.

8.3
Staff development sessions will be arranged as necessary for new teams as they are introduced.  This will concentrate on team development, promoting the integrated agenda and understanding roles and functions.

8.4
Development sessions around the introduction of the Information Sharing Index will be rolled out during the year and linked to the development of case file and case management systems.

9.
Consultation Process

9.1
This document is produced for the formal consultation process on the development of integrated services/integrated service areas.  It is being shared with staff across the Primary Care Trust and the Local Authority's Children, Education and Social Care Services who have an involvement in Children's Services, with Trade Unions, with partner agencies and community/voluntary sectors.  The timescales are identified below:

Consultation on document starts 
7 February


Discussions with 3rd Tier Managers
16 February


Consultation on document ends
7 March


Confirmation of report by CTMT 
14 March


Discussion at CMT
19 March


Agreement at Children's Trust Board
21 March


Agreement at PCT Board   
to be determined


Cabinet pre-agenda
2 April


Cabinet
12 April

9.2
The document will be made available on Stockton Borough Council's Website and the Primary Care Trust Website.  Executive summary will be sent to Trade Union representatives, all partner agencies and the voluntary/community sectors with a link to the website address.  Hard copies (paper/CD) will be made available on request. Further information can be obtained from Peter Seller, Head of Children and Young People’s Strategy at peter.seller@stockton.gov.uk or 01642 527043

9.3
A range of open meetings will be held for all staff to attend:

3.30pm - 5.00pm 
21 February- Education Development Centre


3.00pm - 4.30pm
28 February- Central Library

9.00am - 10.30am 
2 March- Education Development Centre
}

An elected members seminar is being arranged (date to be confirmed)

9.4
The wider involvement of partners, parents/carers, children and young people will be through existing partnership groups e.g. Renaissance Area Partnerships, Head Teachers meetings, General Practitioner networks, Youth Assembly and School Councils and the PIC Network.

10. 
Financial Implications.

The detailed financial implications of the developments are dependent on the outcome of grading decisions for new posts, and on PCT funding. At this stage the additional staffing costs for Phase 1 are projected to be £30,000 per annum (net), but overall the developments will be funded within the available Medium Term Financial Plan envelope.  An evaluation of the implications of pooled budgets for these developments will be undertaken using DFES Guidance.
11.
Governance arrangements/professional leadership/clinical supervision

11.1
The present proposals for the development of integrated services/integrated service areas involve the bringing together of local authority and primary care trust children’s services.  Overall governance for the delivery of services rests with the PCT Board and the local authority Council, with appropriate delegated responsibilities being delivered through the chief executive of the PCT and the Director of Children, Education and Social Care in the local authority.  With the development of the joint management arrangements across Hartlepool PCT and North Tees PCT, the following governance arrangements are proposed for operational services;






11.2
The Heads of Service will be directly responsible for the management of the multi-disciplinary teams and integrated services appertaining to their roles. Where staff are seconded into a multi-disciplinary team, employment responsibilities re terms and conditions will remain the responsibility of the employing organisation. Professional support and development will also be the responsibility of the employing organisation. 

11.3.
The development of governance arrangements will be progressed in light of the PCT reconfigurations and a review of the Children’s Trust Board governance arrangements. 

11.4.
In the development of integrated services/integrated service areas, it will be necessary to clearly define lines of professional leadership and clinical supervision for particular groups, but primarily from within the Health Services. At present, the PCT is undergoing a restructuring exercise with ongoing consultation. It is proposed that there will be a post of director of operations (clinical) across North Tees and Hartlepool. It is anticipated that this post will provide the overarching accountability into the PCT Board. Detailed clinical supervision and professional leadership will need to be identified once structures are set and new posts are appointed to. 

12. Appendices


12.1
Job descriptions and person specifications for the following new posts:
· Children with Complex Needs Service Manager

· Integrate Service Area Manager

· Integrated Youth Support Service Manager

· Operations Safeguarding Manager

Ring-fencing arrangements

12.2
Background papers;

· Integrated Service Area part 1

· Integrated Service Areas part 2

· Integrated Service Areas- next steps.

· Integrated Service Area Map

Appendix 12.1

CHILDREN, EDUCATION & SOCIAL CARE 

JOB DESCRIPTION
	Post Title:
	Manager of Specialist Services for Children with Complex Needs

	Post Ref:
	

	Grade:
	Spot salary to be determined



	Responsible to:
	Head of School Effectiveness 




Job Purpose

To ensure that effective and integrated services for children & young people with complex needs and their families are developed, delivered, monitored and reviewed in line with the overall strategy of the Children and Young People’s Plan. 

Duties & Responsibilities
1. To establish and deliver an effective integrated service for children and young people with complex needs. 

2. To establish a multi agency specialist service to ensure a co-ordinated care pathway for children & young people with complex needs and their families. 

3. To work closely with Headteachers, Senior & Integrated Service Area managers & clinical networks in all partner agencies to ensure effective collaboration and coherence in the development and delivery of services for children and young people with complex needs.

4. To lead on the development and implementation of agreed protocols and procedures for the integrated service.

5. To lead on the development and implementation of a co-ordinated multi agency assessment, care planning and review process for children with disabilities including the interface of this with the local implementation of the Common Assessment Framework and lead professional.

6. To take part in regular strategic, senior and operational management meetings as required.

7. To ensure that there is effective co-ordination and integration of Transition planning & co-ordination of support for children and young people with complex needs. This will include joint work with the adult’s services.

8. To advise on both the impact on children and young people with complex needs of any change in legislation and also on relevant policy direction.

9. To provide operational management responsibility for the agreed health, education, social care & other core elements of the integrated service.

10. To support the Head of Service in the development of the Borough’s strategy for children with complex needs from birth to adulthood.

11. To work together with the commissioning team for children in relation to the commissioning of services for children and young people with complex needs.

12.  To ensure that the component services for children and young people are provided in such a way which supports inclusion, wherever possible.

13. To ensure that competent, professional specialist advice and direction is provided to other professionals, integrated service areas, schools families and community organisations in regard to the needs of children and young people with complex needs and their families. 

14. To ensure that where staff are line managed by a colleague from a different discipline they also have access to professional/clinical advice and support.

15. To work with the local authority and health senior managers and clinical networks to plan and implement co-ordinated budget arrangements for the running of the service and contribute to setting up of financial processes for monitoring and control of the operational budget for the service.

16. To ensure there are effective management information and budget monitoring systems in place in accordance with local authority/primary care trust requirements and financial regulations.

17. To ensure that there are opportunities for ongoing involvement of children, young people, parents and carers in:

-  individual child assessment service planning and review

-  development of services and quality assurance.

18. To ensure that there are Clinical Governance mechanisms and effective monitoring systems in place to assure the quality of the service.

19. To participate in selection, recruitment and performance management of staff.

20. To be responsible for ensuring that systems for regular management supervision, appraisal and staff development are in place and consistently implemented to meet agreed objectives and outcomes for the integrated service.

21. To ensure that all staff who are seconded into the service have access to ongoing professional supervision and development.

22. To comply with Stockton-on-Tees Borough Council, Stockton-on-Tees PCT and relevant professional codes of conduct. To manage staff working in accordance within such codes of conduct. The completion of such will require the post holder to live out these codes in every aspect of his/her work, and for his/her actions to demonstrate a commitment to them. 
23. To undertake such personal training as may be deemed necessary to meet the duties and responsibilities of the post.

24. To take reasonable care of your own health and safety and co-operate with management, so far as is necessary, to enable compliance with the authority’s health and safety rules and legislative requirements.

25. To undertake such other duties and responsibilities commensurate with the grading and nature of the post.

This job description outlines the main activities of the post holder.  It is not meant to be, nor is it, an exhaustive or exclusive list of specific duties and activities.  The post holder will be expected to undertake any duties which could reasonably be construed as being within the remit of the post and which arise out of changes in legislation, regulations, orders rules and working practices, methods and procedures and reviews, as directed from time to time.

I accept this job description as an accurate record of the duties and responsibilities of this post.

Signed ……………………………………
Date ……………………………

CHILDREN, EDUCATION & SOCIAL CARE 

PERSON SPECIFICATION

Post title:
Manager of Specialist Services for Children with Complex Needs

Post reference:



Responsible to:   Head of School Effectiveness



Grade:




Qualifications
Essential

Educated to at least degree level or equivalent.

Relevant and recognised professional qualification in health, social work or education

Management Qualification or undertaken relevant management training programme or project management

Knowledge

Essential

High level knowledge and understanding of ECM and the development of Children’s Services within the Borough.

Knowledge of working with multi-agency providers/stakeholders in delivering ECM agenda.

A good understanding of the different models of effective multi agency working and the management of change.

Skills and abilities
Essential
Excellent communication skills and ability to communicate and motivate at all levels.

Ability to manage organisational and practice change and demonstrate interpersonal skills including negotiation, supervision, delegation and facilitation. This includes knowledge of employment processes, working alongside Human Resource teams and work with Unions in all settings
Able to work outside of usual office hours if required.

Ability to deal with considerable pressure and workload.

Proven ability in writing complex documents/reports.

A demonstrable commitment to achieving positive outcomes through the setting and implementation of clear performance management targets.

Experience
Essential

At least five years senior management experience in a health, education or social care agency providing services to children with complex needs.

Demonstrable evidence of successful development of services in a multi agency context including experience in leading management of change in a multi agency environment.

Experience of work with communities and multi-agency providers.

Experience of performance management in all settings in particular the planning, monitoring and management of complex budgets and complex management information systems.

Extensive knowledge of current legislation and national guidance relating to children, young people with a disability in particular an understanding of the role of children’s trusts in the development of integrated services for children with disabilities.

Understanding of the role of and interface between, education, health and social care and the independent and voluntary sectors in disability services and the ability to provide strong and effective leadership in this area.
Understanding of the safeguarding process, child protection and looked after procedures, clinical governance arrangements and the ability to make decisions in these areas.
Experience of developing partnerships and working with community/voluntary sector.

Project Management experience.

CHILDREN, EDUCATION & SOCIAL CARE 

JOB DESCRIPTION
	Post Title:
	Integrated Service Area Manager



	Post Ref:
	

	Grade:
	Spot salary to be determined



	Responsible to:
	Head of Children and Young People’s Operational Services




Job Purpose
To ensure that effective and integrated services are developed, delivered, monitored and reviewed across the designated service area in line with the overall strategy of the Children and Young People’s Plan.

Duties & Responsibilities

1. To ensure that services for children and young people deliver the identified and agreed entitlement to such services in the Integrated Service Area.

2. To develop and facilitate partnerships and multi-agency teams to ensure that services are operating in an integrated way for the provision for children and young people.

3. To provide effective management and leadership within the Integrated Service Area thus ensuring that all services are co-ordinated to deliver the maximum impact at a localized level.

4. To establish clear policies and procedures for the delivery of services within the ISA.

5. To monitor and review performance at an Area Level to assess and evaluate the effectiveness of the delivery of services and to ensure that, where identified, improvements for integrated working are implemented.

6. To consult and liaise with a wide range of partners and stakeholders to ensure a continuity of service delivery and good practice and to identify that service delivery is fit for purpose.

7. To manage budgets allocated for ISA purposes in line with financial regulations and to report to the Head of Service on performance.

8. To contribute to the development of the Integrated Service Area management arrangements and establish meeting schedules and protocols for operation.

9. Develop a strategy for the sustainability of the delivery of services within the Area.

10. Work with stakeholders, partners and the voluntary and community agencies to create innovative and new ways of delivering services.

11. Develop, in line with the Council’s/ Children's Trust Board planning processes, an Integrated Service Area plan to ensure that it links clearly the Children and Young Peoples Plan and the specific Service Improvement Plan and Business unit plans.


12. To take a Borough wide lead for key service performance indicators eg Children's Social Care, across the ISAs.

13. To take a Borough wide lead on service development initiatives across the ISAs.
14. To undertake such personal training as may be deemed necessary to meet the duties and responsibilities of the post.

15. To take reasonable care of your own health and safety and co-operate with management, so far as is necessary, to enable compliance with the authority’s health and safety rules and legislative requirements.

16. To undertake such other duties and responsibilities commensurate with the grading and nature of the post.

17. This job description outlines the main activities of the post holder.  It is not meant to be, nor is it, an exhaustive or exclusive list of specific duties and activities.  The post holder will be expected to undertake any duties which could reasonably be construed as being within the remit of the post and which arise out of changes in legislation, regulations, orders rules and working practices, methods and procedures and reviews, as directed from time to time.

I accept this job description as an accurate record of the duties and responsibilities of this post.

Signed ………………………………

Date …………………………………


CHILDREN, EDUCATION & SOCIAL CARE 

PERSON SPECIFICATION

Post title:

Integrated Service Area Manager



Post reference:



Responsible to: 
Head of Children and Young People’s Operational Services


Grade:




Qualifications
Essential

Degree Level Education

Professional qualification in children / young people related discipline 

Desirable

Management qualification

Knowledge

Essential

Clear understanding of national and local agenda on children and young people issues including Every Child Matters and the development of Children’s Services

Understanding of child development and family relationships

Understanding of multi agency systems, agreements and protocols

Management of Change

Knowledge of working with multi-agency providers/stakeholders in delivering ECM agenda.

A good understanding of the different models of effective multi agency locality working and early intervention.
Skills and abilities
Essential   

Clearly understanding of ECM and the development of Children’s Services

Understanding of child development and family relationships

Understanding of multi agency systems, agreements and protocols

Management of Change
Experience
Essential   

Experience of Senior Management

Management of service delivery in a children’s and / or young people’s setting

Experience of work with communities and multi-agency providers.

Experience of developing partnerships and working with community/voluntary sector.

Experience of managing and monitoring budgets.

Project Management experience.
CHILDREN, EDUCATION & SOCIAL CARE 

JOB DESCRIPTION
	Post Title:
	Integrated Youth Support Service Manager



	Post Ref:
	

	Grade:
	Spot salary to be determined 



	Responsible to:
	Head of Children and Young People’s Operational Services


Job Purpose
To be responsible for the effective delivery of borough-wide Integrated Youth Support Services, including the development and delivery of Youth Offending Services as part of the integrated approach.

To ensure that effective and integrated services are developed, delivered, monitored and reviewed in line with the overall strategy of the Children and Young People’s Plan.
Duties & Responsibilities

1. To ensure that the Council’s services for young people deliver the identified and agreed entitlement as outlined within Every Child Matters, Youth Matters and the Children and Young People’s Plan.

2. To develop and implement, in line with the Council’s / Children's Trust Board planning processes, appropriate service plans which includes the Youth Justice Plan and ensure these link clearly to the CYPP and the specific Service Improvement Plan and Business unit plans.

3. To provide strategic and detailed operational information as required by the various strategy/planning groups (including the Community Safety Partnership and relevant Children’s Trust Outcome Group) and to assist them to monitor the overall impact of services upon young people. 

4. To establish clear policies and procedures for the delivery of services within the Integrated Youth Support Service.

5. To provide effective management and leadership thus ensuring that all services are co-ordinated to deliver the maximum impact at borough wide and local level.

6. To monitor and review performance at in order to assess and evaluate the effectiveness of the delivery of services and to ensure that, where identified, improvements for integrated working are implemented.

7. To manage budgets allocated for IYSS purposes and to report in time with financial regulations to the Head of Service on performance

8. To ensure services are of the highest quality and meet appropriate quality standards.

9. To work closely with Integrated Service Area Managers in order to ensure effective and consistent delivery of all services to young people, and in particular support ISA managers to:

-  ensure that all key performance measures are closely monitored. 

- ensure young people are engaged in all aspects of planning and delivery of services at    local level and support the development of appropriate forums for their involvement in a broad range of contexts.

10. To develop and facilitate partnerships and multi-agency teams to ensure that services are operating in an integrated way for the provision for young people.

11. Work with stakeholders, partners and the voluntary and community agencies to create innovative and new ways of delivering services.
12. To undertake such personal training as may be deemed necessary to meet the duties and responsibilities of the post.

13. To take reasonable care of your own health and safety and co-operate with management, so far as is necessary, to enable compliance with the authority’s health and safety rules and legislative requirements.

14. To undertake such other duties and responsibilities commensurate with the grading and nature of the post.

This job description outlines the main activities of the post holder.  It is not meant to be, nor is it, an exhaustive or exclusive list of specific duties and activities.  The post holder will be expected to undertake any duties which could reasonably be construed as being within the remit of the post and which arise out of changes in legislation, regulations, orders rules and working practices, methods and procedures and reviews, as directed from time to time.

I accept this job description as an accurate record of the duties and responsibilities of this post.

Signed ……………………………...

Date …………………………………


CHILDREN, EDUCATION & SOCIAL CARE 

PERSON SPECIFICATION

Post title:

Integrated Youth Support Service Manager

Post reference:

Responsible to:        Head of Children and Young Peoples Operational Services

Grade:




Qualifications
Essential

Degree level or equivalent

Desirable
Professional qualification in a relevant discipline

Management qualification

Knowledge

Essential

Understanding of local and national agendas on young people’s issues
Understanding of multi-agency systems, agreements and protocols
Desirable

Understanding of Youth Justice issues

Understanding of ‘Not in Education, Employment or Training’ issues

Knowledge and understanding of effective multi agency and multi-disciplinary working

Skills and abilities
Essential
Good organisational skills

Excellent communication skills both written and oral and including presentation skills

Proven interpersonal skills

Flexible, focus and able to work to deadlines

Desirable

Negotiation skills

Performance Management

Experience
Essential

Experience of senior management of service delivery within a young people setting

Service planning, monitoring, and evaluation procedures including delivery against Key Performance Indicators  

Desirable

Management of multi-disciplinary teams 

Experience of financial planning and managing / monitoring budgets

Project management

Change Management

Successful experience of developing partnerships and working with voluntary / community sector. 

CHILDREN, EDUCATION & SOCIAL CARE 

JOB DESCRIPTION
	Post Title:
	Operations Safeguarding Manager

	Post Ref:
	

	Grade:
	PO15

	Responsible to:
	Head of Children and Young Peoples Operational Services


Job Purpose
To ensure consistent advice, support, and decision making around safeguarding children across the Borough is employed by Children Education and Social Care and North Tees PCT. 

Duties & Responsibilities

1. To provide advice to Integrated Service Area Managers and Integrated Youth Support Manager and their staff on complex Child Protection cases and Legal Proceedings.

2. To establish systems to monitor and track complex cases within Integrated Service Areas and Integrated Youth Support Services.

3. To provide consultation on complex cases to individual Managers across Children’s Services.

4. To work closely with Integrated Service Area Managers and Integrated Youth Support Manager to ensure decision making processes within cases reflect best practice and contribute to the delivery of performance targets.

5. To undertake the role of Private Fostering Officer, developing systems to publicise and report on this area of work.

6. To line manage the NCPCT Child Protection Specialist Nurses.

7. To have Line Management responsibility for the work of the First Contact Unit.

8. To be the designated Child Protection Officer for Children Education and Social Care – including Schools and Colleges.

9. To Chair Planning Meetings and Legal Meetings on behalf of the ISA Managers as agreed.

10. To be the named Senior Officer responsible for allegations of abuse made against a person who works with children across CESC / PCT.

11. To undertake such personal training as may be deemed necessary to meet the duties and responsibilities of the post.

12. To take reasonable care of your own health and safety and co-operate with management, so far as is necessary, to enable compliance with the authority’s health and safety rules and legislative requirements.

13. To undertake such other duties and responsibilities commensurate with the grading and nature of the post.

This job description outlines the main activities of the post holder.  It is not meant to be, nor is it, an exhaustive or exclusive list of specific duties and activities.  The post holder will be expected to undertake any duties which could reasonably be construed as being within the remit of the post and which arise out of changes in legislation, regulations, orders rules and working practices, methods and procedures and reviews, as directed from time to time.

I accept this job description as an accurate record of the duties and responsibilities of this post.

Signed ………………………………………
Date …………………………………


CHILDREN, EDUCATION & SOCIAL CARE 

PERSON SPECIFICATION

Post title:
         Operations Safeguarding Manager


Post reference:



Responsible to:       Head of Children and Young People’s Operational Services 
 


Grade:


PO15

Qualifications
Essential

DipSW, CQSW or equivalent

Management qualification

Child Care Award
Skills and abilities
Essential
Knowledge of Safeguarding Children Best Practice

Knowledge of Child Care Legislation

Ability to work on an inter-agency basis

Presentation Skills

Communication Skills

Experience
Essential

Demonstrable depth of experience in child protection decision making

Management experience

Corporate Director 


Children Education & Social Care





PCT Chief Executive





3.5





Director of Public Health (Adults/ Children) Subject to PCT reconfiguration








Director of Operational Services (Adults/ Children)


Subject to PCT reconfiguration





Head of Support Services (Adults/ Children)





No change





Head of Performance (Adults/ Children)








No change





Head of School Effectiveness





Head of C&YP's Operations





Head of Strategy


(Joint PCT/LA)





Snr Secondary Adviser





Principal Manager Children & Families





Asst Education Officer Pupils & Students





Chief Adviser





EDT First Contact Manager





Joint Strategic Commissioner





Workforce Devel (Schools)


Manager





Sure Start Manager





Planning & Policy Development Officer





School & Governor support Manager





Manager Youth Offending Service





Strategic Manager C&YP





Tees Valley Music Service Manager





Manager Youth Service





Strategic Manager (Partnerships)





Sports Devel Service Manager





Connexions Manager





LSCB Business Manager





Behaviour for Learning Service Manager





Attendance Service Manager





Manager of Specialist Learning Support





Manager of SEN Assessment & Provision





Head of School Effectiveness





Workforce Strategy & Development Manager








Slotting in of existing post -holder





School Improvement and pupil support-


Chief Adviser





Slotting in of existing post-holder





Sports Development Service Manager








EXISTING POST





School and Governor Support Manager








EXISTING POST 





Complex Needs- Service Manager











NEW 


POST





School Improvement & Pupil Support - Chief Adviser





Music Service





Attendance Service





Advisory Service





Behaviour For Learning Service





Children with Complex Needs- Service Manager





Disability


Services





Speech and Language 


Services





Specialist


Nurses





Specialist Learning Support   Services





Special Education Needs Section





School Support & Governance Manager





School & Governor Support





Education Development Centre 


Manager





Sports Development Service


Manager





Healthy


Lifestyles





Healthy School Award


Team





Drugs Education


Team





School & Community Sports Development





WFSD


Manager





Workforce 


Development 


(Schools)





Learning


Development


Team


(Sure Start)





Training and Development Officer x2








Head of Operations





Operations Safeguarding Manager








Slotting in of existing Service Manager (Fieldwork)





Emergency Duty Team Manager











EXISTING POST





Children Looked After/Through Care Service Manager





EXISTING POST





Integrated Service Area Managers


X 4





NEW POSTS





Integrated Youth Support Service Manager








NEW POST 





Integrated Service Area Manager





Extended Services(Surestart/Children’s Centre)  


Manager





Integrated Youth Support Services- Preventions Manager





Targeted Services Manager





Early Intervention & Support Manager





Integrated Youth Support Services Manager





Assistant Manager – TYS/Youth Offending





Targeted Youth Support Services/Youth Offending  


X 2





Project Management & Support Functions





Client Management





Targeted Preventions





Targeted Youth Services - Inclusion





Targeted Youth Support Services –PA for Vulnerable Groups





CLA/Through Care


Services Manager





Through Care/


Leaving Care Services 





Support Services





Residential Services





Child Placement Team





EDT Manager





EDT Service





Operations Safeguarding Manager





Child Protection Officer





First Contact Unit Manager





CP Specialist Nurses





Head of Strategy





LSCB


Business


Manager











EXISTING POST





Strategic Manager Surestart


EXISTING POST (moved from Surestart)





Strategic Manager (P'Ships)











EXISTING POST





Strategic Manager














EXISTING POST





Planning & Policy Development Officer








EXISTING POST





Joint Strategic Commissioner














EXISTING POST





Assistant Education Officer-Admissions 


Pupil Support





EXISTING POST





Joint Strategic Commissioner





Regional Commissioning Unit





Commissioning/ Modernisation





Teenage Pregnancy





Children's Fund





Planning & Policy Development 


Manager





AEO - Admissions 


& 


Pupil Support





Grant Support





Admissions





Strategic Manager





Review Unit





Strategic Manager (Partnerships)





PIC Support





Strategic Manager (Surestart/Children's Centres)





Business


Finance





Strategy





LSCB Business Manager





Safeguarding Workforce Development





Safeguarding Business Admin





ISA





BOROUGH SERVICES





A C C E S S





I


A


G





EDT





Children	Schools	IYSS	CP/HC	Vol Orgs	LA Access	Police/


Centres	Ex Schools	Prevention		Ind Providers	Centres	Probation


	Ind/GR Form				         	Enforcement





CAF





Lead	EIS	Resource


Professional		Panel (ISA)





First Contact





TARGETED SERVICES (CN)





SPECIALIST SERVICES





REGIONAL 


RESOURCES





RESOURCE PANEL (BOROUGH-WIDE)





Director of Operations (Joint PCTs)





Director of CESC





Children’s Trust Management Team





Head of School Effectiveness





Head of Operations
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