CHILDREN'S TRUST BOARD - PROPOSED FORWARD PLAN

	MARCH 2006


	JUNE 2006
	SEPTEMBER 2006
	DECEMBER 2006

	· Start-up of children's Trust Board Initiatives

· Membership

· Children & Young People's Plan

· Meeting structures/timescale/ venues


	· Annual Performance Assessment

· Confirm priorities

· Development of Commissioning Strategy

· Presentation on 'Be Safe''

· Decisions by Children's Trust Management Team

· Preparation for Joint Area Review


	· Governance arrangements

· Presentation of 'Enjoy & Achieve' and 'Be Safe' (Local Safeguarding Children Board)

· Decisions by Children's Trust Management Team

· 3 months performance report

· Communication Strategy

· Play Strategy

· Integrated Service Areas update

· Feedback from Young People’s event


	· Development of Vision (Children & Young People)

· Presentation on 'Positive Contribution' and 'Economic Well-being'

· 6 months performance report

· Budget priorities

· Decisions by Children's Trust Management Team

· Teenage Pregnancy




	MARCH 2007


	JUNE 2007
	SEPTEMBER 2007
	DECEMBER 2007

	· Review of Children & Young People's Plan

· Review of the CTB

· 9 months Performance Report

· Decisions by Children's Trust Management Team


	· Preparation for Joint Area Review

· 12 months Performance Report (APA not necessary due to JAR)

· Decisions by Children's Trust Management Team


	· Mainstreaming NRF/Children’s Fund

· Decisions by Children's Trust Management Team
	· Decisions by Children's Trust Management Team
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