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THE CONSTITUTION OF THE

CHILDREN’S TRUST BOARD
STOCKTON ON TEES

1. Terms of Reference and Aims of the Children’s Trust Board 


The Children’s Trust Board, through its members will work in collaboration to strategically oversee the implementation of the Children Act 2004 and its legal requirements. The Children’s Trust Board will co-ordinate, plan, commission and deliver services based on local need for children and young people to enable achievement of the Outcomes Framework of Every Child Matters (ECM):

· Be Healthy

· Stay Safe

· Enjoy and Achieve

· Make a Positive Contribution

· Achieve Economic Well-being


The Children’s Trust Board will report formally to SBC Cabinet and is linked to Renaissance, the Local Strategic Partnership as a themed partnership group. 

Vision and Values

The Children’s Trust Board will operate in a spirit of open and honest dialogue with collective responsibility for taking decisions. The Children’s Trust Board members will operate within the delegated authority of their parent organisations to ensure the effectiveness of the Board. The vision will be to ensure better outcomes for all children and young people in Stockton through the development and delivery of a wide range of services with the involvement of all partners, users and carers and the wider community. The development and delivery of services will be integrated in line with best practice and the most effective and efficient use of resources. 

Strategic Objectives

The Children’s Trust Board will ensure the delivery of the following strategic objectives, through the Children and Young People’s Plan and more detailed project; 

· Develop a vision for all children and young people in Stockton;

· Promote and plan integrated commissioning and ensure high quality services;

· Develop a Children & Young People's Plan;

· Co-ordinate work across the 5 Outcome areas to maximise integration.

· Develop and oversee the Annual Performance Assessment if children’s services.

Membership

The Children’s Trust Board will consist of the following voting members:


Lead Elected Member (Stockton Borough Council)- Chairperson


Chief Executive (Stockton Borough Council)


Corporate Director (Children, Education and Social Care)

           Children’s Trust Management Team


Corporate Director (DNS)


Elected Council Members (3)


Police - District Commander


North Tees PCT - Chief Executive


North Tees PCT - Non-Executive Member

           Strategic Health Authority representative


Principal/Headteacher Representatives  (3)  Secondary/Primary/Special School


Learning and Skills Council


NTH NHS Director of Children's Services


Tees and North East Yorkshire NHS Trust


South Tees NHS  Acute Trust representative


Voluntary Sector Representation

            Community Sector Representation


GP Representation

            North East Chamber of Commerce


Children, young people and their families will be involved via an extensive network of Participation, Involvement and Consultation forums.


Specific Service Providers will attend by invitation of the Chair / Vice Chair in relation to specific agenda items.


Each member will be an equal and active partner.


Any member failing to attend three consecutive Children’s Trust Board meetings will be deemed to have forfeited their membership. The Children’s Trust Board may invite the relevant nominating body to propose a new member, or invite the existing member to continue, if it feels there is a satisfactory reason for non-attendance. 


Each nominating body shall be entitled to make representation to the Children’s Trust Board regarding the replacement of their nominee at any time and the Children’s Trust Board shall duly consider any such representation.

           Members will be asked to sign up to a job specification, which will identify the roles and responsibilities entailed with membership

Children’s Trust Management Team.
The Children’s Trust Management Team will support the work of the Children’s Trust Board. It’s membership will be;

          Corporate Director of Children, Education and Social Care

          Head of School Effectiveness

          Head of Children and Young People’s Operational Services

          Head of Integration

          Head of Children and Young People’s Strategy

          Head of Support Services

            A review of the structure of the Children’s Trust Management Team will take place within 12  months of the set up of the Children’s Trust Board, to ensure that it has appropriate representation across partner agencies. 

           Lead elected member will meet with the Children’s Trust Management Team on a monthly basis regarding delegated decision-making 

Commissioning of Services

             Commissioning of services is presently carried out by the Commissioning Unit in Children, Education and Social Care, which is jointly funded by the Local Authority and Primary Care Trust and is responsible for all Local Authority and non-acute PCT commissioning of services for children and young people. It is intended that the Commissioning Unit develops a wider approach to commissioning across partner agencies and partnership groups, in order to support a joint approach to the commissioning of services which is consistent, effective and provides for economies of scale. 

Chair / Vice Chair Arrangements
Chair

It is proposed that the chair of the Children’s Trust Board should be the lead elected member from the local authority given the key responsibilities for this role in government guidance and regulation. 

Vice Chair

The voting members will elect a Vice Chair at the first meeting. The Vice Chair will be elected by a simple majority of all voting members. The Vice Chair will hold office for twelve months. Should the post fall vacant during the year, a new Vice Chair will be elected until the next annual review of Children’s Trust Board members.


In the absence of the Chair and Vice Chair, voting members will identify a chair for the meeting. Substitute representatives may not Chair the meeting.

Children’s Trust Board responsibilities

The Children’s Trust Board makes recommendations to existing decision-making bodies across the agencies. It will have the right to delegate tasks to other linked partnerships where appropriate and shall have the power to form sub-groups to work under delegated authority from the Children’s Trust Board. Individual members will operate within their organisation’s delegated decision-making responsibilities. 

Membership Interests / Probity

Each member of the Children’s Trust Board is required to declare any personal or pecuniary interest (direct or indirect) in any agenda items for discussion and shall take no part in the discussion or decision-making on that item.

Children’s Trust Board Secretariat

The functioning of the Children’s Trust Board will be supported by the Joint Commissioning Unit (Children, Education and Social Care). The secretariat will be nominated from existing staff and will arrange taking of minutes at the Children’s Trust Board meetings and collate / distribute all relevant papers.

Frequency and Duration of Meetings

The Children’s Trust Board will meet quarterly. The normal duration will be no more than 3 hours.


Special meetings can be convened by any voting member with approval from the Chair / Vice Chair.

Agenda Setting

Agenda Items including papers must be sent to the secretary of the Children’s Trust Board at least 10 working days prior to the meeting. Any emergency items should be notified to the secretary 24 hours in advance of the meeting. 


The Chair will agree the agenda for each meeting with the Children’s Trust Management Team. Agenda papers will be sent out a minimum of 5 clear days in advance of the meeting. 


Children Trust Board members may / will receive confidential papers relating to service, financial, planning and performance issues. These matters should not be discussed / shared outwith the Children’s Trust Board unless authorised by the relevant parent organisation. It will be assumed that all papers are in the public domain, unless otherwise indicated. 

Accountability

The Children’s Trust Board is linked to Renaissance(the Local Strategic Partnership) as a themed partnership and as such will be a constituent sub-group of the LSP.

           All meetings of the Children’s Trust Board will be open to the public. Reports and minutes of meetings will be in the public arena. 

Amendments to Constitution

The Children Trust Board will review the Constitution on an annual basis with any proposed changes requiring majority agreements of all voting members and approval by Cabinet.
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